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As Lande Industrial Metal Products
Industry and Trade Inc., we are pleased to
share our third sustainability report,
prepared in accordance with Global
Reporting Initiative (GRI) standards, with
our stakeholders. This report
comprehensively addresses the
Environmental, Social, and Governance
(ESG) activities we carried out during the
period from January 1, 2024, to December
31, 2024; it transparently outlines our
performance, priorities, and areas for
improvement.

At the core of our sustainability strategy
lies the commitment to reduce
environmental impacts, enhance
operational efficiency, improve employee
well-being and foster a culture of
occupational health and safety, and
create long-term value for all our
stakeholders. In this regard, while aligning
our business processes with sustainable
production principles, we prioritize key
areas such as resource efficiency,
reducing our carbon footprint, promoting
circular economy practices, and building
resilience against climate risks.

At the same time, we aim to strengthen
our corporate culture not only through a
performance-oriented approach but also
through a management philosophy that
respects human rights and is equitable
and inclusive. We develop our
communication with our employees,
customers, business partners, and the
community based on ethical principles,
transparency, and accountability, and we
support initiatives that enhance social
benefit.

Through this report, we aim to share our
commitments, goals, and roadmap for the
future, along with the concrete outcomes
of our sustainability approach, with you,
our valued stakeholders. We hope this
report serves as a guide that both
highlights our current performance and
clarifies areas for improvement,
supporting our collective contribution to a
more resilient, low-carbon, and inclusive
future.

ABOUT THE REPORT

www.lande.com.tr GRI 21, 2-2, 2-3
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Dear Stakeholders,

Practices that enhance resource efficiency,

Sustainability is not merely an area of corporate initiatives to reduce the carbon footprint, systems
responsibility today; it is also a strategic management that strengthen employee safety and well-being,
approach that determines competitive strength, and governance mechanisms focused on ethics
manages risks, and generates long-term value. As and compliance form the cornerstones of this
Lande Industrial Metal Products Industry and Trade holistic approach.
Inc., we place the goals of efficient resource use,
reducing environmental impacts, and strengthening In the coming period, we will continue to develop
decent working conditions at the core of our business sustainability as a management model that is
operations. integrated into business processes, monitored
o _ . through measurable indicators, and takes
The year 2024 marked a period in which the climate stakeholder expectations into account. On this
agenda for industry evolved into a more concrete, journey, we view the contributions of our
measurable, and verifiable framework, with energy employees, the trust of our customers, and the
efficiency, carbon management, supply chain collaboration of our business partners as our most
resilience, and ethical governance taking center stage. important driving forces.
We believe this transformation represents not only a We believe that every step contributing to a
reporting requirement but also a significant opportunity sustainable future enhances our organizational ]
for operational excellence and sustainable growth. resilience and generates shared value; | hope this Reyhan EKSI

CEO

report serves as a guiding reference for all our
With this report, we aim to transparently share our stakeholders.

environmental, social, and governance performance
while demonstrating that we have moved our
company’s sustainability approach beyond mere
“intent” to a cycle of setting goals, tracking progress,
implementing actions, and driving continuous
improvement.

Sincerely,

www.lande.com.tr GRI 212, 213, 214 2-22
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Dear Stakeholders,

Today’s business world is being reshaped by the
impact of multifaceted dynamics such as
geopolitical fluctuations, financial tightening,
supply chain vulnerabilities, and increasing
regulatory pressure. In this period, it has
become critical for businesses not only to act
swiftly but also to make data-driven decisions,
anticipate risks, and strengthen operational
resilience. However, climate change now
undeniably stands at the center of this
transformation.

Climate change is not merely an environmental
issue; it is a strategic business risk that impacts
the entire value chain—from production to
logistics, and from cost structures to export
conditions—and simultaneously presents a
powerful opportunity for transformation. For
this reason, reducing greenhouse gas emissions,
improving resource efficiency, and promoting
sustainable practices have become not merely
well-intentioned choices but a necessity for
maintaining competitive strength and ensuring
corporate continuity.

At Lande, we view sustainability not as a “side
activity,” but as a natural extension of our quality
management approach. Guided by sound
engineering principles, a culture of continuous
improvement, and a science-based management
philosophy, we advance with a focus on circularity,
energy efficiency, and integrated management
systems. By setting measurable and trackable goals
aligned with the United Nations Sustainable
Development Goals, we address full compliance with
environmental and social requirements within a
transparent framework.

2024 was a year in which we made tangible progress
on our sustainability journey; we tracked our goals
more systematically and built our improvement steps
on stronger foundations. We have adopted a
fundamental approach of increasing our social
contribution while fulfilling our environmental
responsibilities, and promoting sustainable growth at
every stage of our supply chain. In line with our
“Green Future” goal, we developed new initiatives in
2024 and are proud to share this achievement—
taking another step toward our sustainability goals—
with our stakeholders.

Sincerely,

QUALITY AND SUSTAINABILITY

DIRECTOR'S MESSAGE

11‘ !-_1:.

Serhat Cengiz
Director of Quality and Sustainabili

www.lande.com.tr GRI 2-22

E MACHK KaBINET
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MISSION

Focused on sustainability and
quality; providing reliable,
ergonomic and high-quality

rack cabinet solutions for IT and
telecommunications infrastructure
to deliver fast and value-added
service to our customers.

MISSION | VISION | VALUES

VISION | ] VALUES

ABOUT LANDE

Vision — Mission - Our Values

LANDE

Empowered by sustainable manufacturing
and innovation; to be a reference brand

Solution-focus

in industrial metal enclosure and data @) Timely and reliable delivery

center solutions in Turkey, a competitive
Quality exceeding expectations

and reliable solution partner across the region.

<. Customer focus

A Industry leadership and
~ innovation

Responsible and sustainable
production

Circular economy and
resource efficiency

Ethical and transparent
management

Safe work culture

www.lande.com.tr GRI 2-6, 2-22, 2-23
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2012

Lande was
founded with 20
years of
experience

2014
Capacity
expansion

ABOUT LANDE
Roadmap

2017 2019 Facility Secuzr?cilCertification
From Turkey (NATO & MSB) obtained.
Top 1000 Regardlgg D?ta Cznters Completed the TUBITAK-
Exporters = Code of Conduct. funded rear-door heat

exchanger project.

First Water
Footprint
First CBAM

2024

N

2018 2020 2022 2023
The first Edge ECO-Qube Project Sustainability First
Computing was funded Committee Sustainability
system was funded Established.. Re.port
introduced Published...

www.lande.com.tr

GRI 2-6
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ABOUT LANDE

2\ /7~ \

fWith over 20 years of ) @Ve are a trusted partner\ (We are leading the way in\

engineering expertise, in information and sustainable

we lead the industry With our R&D communication We are growing globally development through
capabilities, we technologies. through our export projects that are
develop innovative network reaching 82 mindful of nature and
solutions and shape the countries the future.
future of the industry.

ST \_ ) INFORMATIONAND | )

COMMUNICATION FUTURE
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ABOUT LANDE

Lande exports its products and services to 80 countries worldwide.

222

& r__;" "~____
=" Air Cargo -

108 1,294

www.lande.com.tr GRI102-2 102-4 102-6 201-1



http://www.lande.com.tr/
http://www.lande.com.tr/

ABOUT LANDE
Achievements / Awards

e e

~162
'| | Companies
*] | * Share 46% |

LANDE has consistently maintained its export performance over the years through its quality and innovation-focused approach.
According to the results of the 2020-2024 Export Honor List announced by the Turkish Electrical and Electronics Exporters’ Association (TET),
LANDE has continued to rank in the top performance tiers despite the increasing number of companies in different years.

In particular, our company demonstrated strong performance in 2022 by rising to 75th place among 162 firms; in 2023, it ranked 102nd, and
in 2024, it ranked 90th, thereby demonstrating that it has maintained its export strength and competitive position in global markets.

www.lande.com.tr GRI102-7 2011
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LANDE INDUSTRIAL METAL PRODUCTS MANUF.
AND TRADING INC. is one of the leading
manufacturers in Turkey with a strong
engineering expertise in the field of rack
cabinets and accessories, providing solutions
tailored to the industry’s needs. Our company
offers integrated solutions to its customers
through a broad product portfolio, including 19”
rack cabinets and accessories, telecom field
cabinets (indoor/outdoor), and server and data
center cabinets, primarily for IT and telecom
infrastructure.

Our company was founded in 2012 by a team
with over 20 years of industry experience, with
the goal of developing and bringing innovative,
ergonomic, cost-effective, and functional
products to the market. In line with evolving
market conditions and customer expectations,
we continuously update our designs; we add
value to the industry through our product
approach that supports easy implementation,
reliability, and high-quality standards.

ABOUT LANDE

Our production activities are carried out at our facility,
established in 2012 in the Eskisehir Organized Industrial
Zone, which spans 20,000 m? of covered area. Our
machine park, supported by emerging and state-of-the-
art technologies, combined with our experienced
management structure and skilled workforce, enables
high-capacity production. We adopt an ERP-based
traceability approach in our processes; on our
production lines, we aim to simultaneously enhance
efficiency, quality, and time management through lean
production tools and a culture of continuous
improvement.

E MACHK KaBINET

www.lande.com.tr GRI 21, 2-3, 2-6, 3.1
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ABOUT LANDE
How We Work

Sustainability and Social
Responsibility Awareness

Operational

Excellence
Innovation

Responsive to
omer Needs

Customized Solutions
Tailored to Needs

Rapid and Effective
Problem Solving

www.lande.com.tr GRI 2-6
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ABOUT LANDE

FOUNDED: 1999 - (Turkey’s first 19-inch rack cabinet manufacturing DEPARTMENTS: Istanbul Facilities / Headquarters
facility)

* Headquarters

RENOVATION: 2018 * Finance

OFFICE SPACE: 2,000 m? e Accounting
LANDE SHOWROOM: 250 m? * Purchasing

NUMBER OF EMPLOYEES: 23 White-Collar  Domestic Sales

* International Sales

Human Resources

www.lande.com.tr GRI 21, 2-6, 2-7



http://www.lande.com.tr/
http://www.lande.com.tr/

ABOUT LANDE

Located in the Eskisehir Organized Industrial Zone, our Departments at Our Eskisehir Facility:
production facility operates within a robust industrial
ecosystem serving sectors with high standards, such as _
automotive, home appliances, IT, and aerospace. There are « R&D and Marketing *  Established: 2012
approximately 1,000 factories and supporting industrial _ e Active Area: 20.000 m?2
facilities in the region. * Domestic Sales

Eskisehir Facilities / Production Center

* Factory Management

« International Sales e  Expansion Area (Indoor): 20,000 m?

It provides a critical infrastructure that supports our facility’s . Total Open Area: 80,000 m?

competitiveness in terms of supply chain continuity, access to * Human Resources
skilled labor, and logistical advantages. « Quality and Sustainability »  Total Number of Employees: 313
Eskisehir’s production culture and corporate industrial . Bluecollar: 207
discipline contribute to the faster adoption of our * Production '
sustainability approach on the ground. In this context, the Logisti White-collar: 106
R : . : * Logistics
Eskisehir Chamber of Industry’s pioneering work in
sustainability and its “Green Industry” governance approach e Planning

are among the key stakeholder mechanisms supporting the
institutionalization of sustainable transformation in the region.

www.lande.com.tr GRI102-4
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EXPERIENCE

With over 20 years of engineering expertise, we lead the industry

_
- 0
R&D
With our R&D capabilities, we develop innovative solutions and
shape the future of the industry.
- _
e 0
INFORMATION AND COMMUNICATION
We are a trusted partner in information and communication
technologies.
L _
@ D
EXPORT
We are growing globally with our export network reaching 82
countries
< lw
s -
FUTURE

We are leading the way in sustainable development through projects
that are mindful of nature and the future.
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ABOUT LANDE

119,616 Cabinet

119,616 Products

4,281 tons of sheet metal were
converted into cabinets. 187 km of
profiles were produced. 727,740 hours
of work were performed. (311 People)

Daily production capacity is 1,000 units.

2,810 Satisfied

Customers

By reaching 2,810 satisfied customers,
our company demonstrates that we
maintain high standards of customer
satisfaction and a commitment to quality
service.

120 Completed Projects

The 120 successfully completed projects
highlight our organization’s competence,
success in project management, and our
commitment to meeting our customers’
expectations.

E MACHK KaBINET

www.lande.com.tr GRI102-2 102-6 102-7 201-1
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PRODUCTION
Production by Year

"To understand the

e conducted a comprehensive analysis of production volume

www.lande.com.tr GRI 102-7 2011
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PRODUCTION
Annual Production by Type

70.000
60.000
50.000
40.000
30.000
20.000
10.000
. ~mal
WALL SPECIAL FREE-STANDING PANEL SOHO DISASSEMBLED SERVER
MOUNTING PROJECT

2022 49.851 23.797 21.019 15.420 45.855 9.149 5.171

m 2023 64.144 28.088 21.340 11.793 42.169 9.932 4.682

m 2024 36.230 28.009 20.451 13.711 7.786 5.788 7.641

To better analyze the performance of our products, a detailed graph showing the sales volumes of different product types has been prepared.

www.lande.com.tr GRI102-7 201-1

E MACHK KaBINET
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THIS PAGE CONTAINS COMPANY-SPECIFIC INFORMATION.
@

Although it is openly declared in the EcoVadis Assessment,
it is shared as confidential in the Sustainability Report.

d -

SUSTAINA.BILITYk
REPORT

= | Gl

ECOVADIS \
ASSESSMENT

EETE . B

N4

%

OPENLY DECLARED

www.lande.com.tr GRI 2011
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THIS PAGE CONTAINS COMPANY-SPECIFIC INFORMATION.
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Although it is openly declared in the EcoVadis Assessment,
it is shared as confidential in the Sustainability Report.
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Reyhan Eksi Celalettin Kesikbas

Mahir Catak
General Manager Board Member Board Member

Erkan islamoglu
Sales Director

Celalettin Kesikbas - Reyhan Elksi

Mahir Catak

OWNERSHIP STRUCTURE -
MANAGEMENT STRUCTURE
Percentage of Women

Company Ownership Structure

Male

Women AU

Yalgin Sayan
R&D Director

Corporate Governance Structure

Male 66,67%
Women 33 33%

E Iande www.lande.com.tr GRI102-5 405-1
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GOVERNANCE
The Role of the Highest Governance Body in the Formation
of Purpose, Values, and Strategy

At LANDE, objectives, values, and strategic priorities are shaped by the Board of
Directors, which serves as the company’s highest governance body. Taking into acco
sectoral developments, market dynamics, and global sustainability goals, our Bo
of Directors defines the corporate vision and leads the formulation of long-term
strategic objectives.

This strategic governance process;

*is systematically reviewed during monthly Board of Directors meetings,
enecessary revisions are made,

eand is supported by performance monitoring and evaluation processes across thg
organization through management KPls.
As aresult;

L The individual contributions of all our employees are aligned with strategic go

L] Corporate success is ensured in a sustainable manner.

www.lande.com.tr

GRI 102-26
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At LANDE, we view the delegation of authority not merely as an
operational method, but also as a strategic management approach. To
accelerate decision-making processes and enhance organizational
efficiency, specific authorities and responsibilities across all
processes—from production to management—are systematically
delegated to employees at the appropriate levels.

This practice;

* Ensures the swift and uninterrupted execution of production
processes,

* Enables employees to be more effective in their areas of
expertise,

* Shifting the managerial burden toward strategic areas.

Delegation practices are also supported by regular training programs
and clearly defined responsibility frameworks; thus, the continuity of
quality and efficiency standards across the organization is ensured.

Delegation of Authority & Economic,
Environmental, and Social

Our organization creates long-term and sustainable value for its
stakeholders not only through its production and export
capacity but also through the strategic consulting services it
provides in economic, environmental, and social areas.

Economic Consulting: Expert guidance is provided on
financial strategy development, strengthening financial
structures, investment analysis, and risk management.

Environmental Consulting: We support the integration of
sustainable practices into business processes, energy
efficiency solutions, waste reduction, and environmental
management strategies, as well as climate-focused
transformation.

Social Consulting: We collaborate with our stakeholders to
develop strategic solutions in areas such as effective employee
relations, social responsibility projects, and diversity and
inclusion management.

www.lande.com.tr GRI 102-19
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At LANDE, our managers are responsible not only for
business results but also for contributing to our
company’s sustainability vision.

In this regard, our executives play a leading role in
ensuring that environmental sustainability
principles are integrated into all business

This understanding of responsibility, which Processes.

encompasses economic, environmental, and social
dimensions, is integrated into our managers’ decision-
making and leadership processes. From an economic
perspective, our managers regularly monitor the
company’s financial performance, develop budget
management and financial strategies to ensure
sustainable profitability. This approach directly
supports our goal of creating long-term value.

In the social sphere, fundamental elements such as
employee satisfaction and occupational health and
safety are prioritized; our corporate culture is
strengthened through initiatives that promote
diversity and enhance inclusivity.

Additionally, social responsibility projects are
carried out to enhance our relationships with the
community, and their social impact is continuously
expanded. This holistic approach ensures that our
managers effectively assume not only managerial
roles but also the role of sustainable leaders.

In terms of environmental responsibility, policies are
implemented to minimize the environmental impacts
of our production processes; concrete steps are taken
in areas such as energy efficiency, reducing carbon
emissions, and waste management.

www.lande.com.tr GRI 102-20

E MACHK KaBINET



http://www.lande.com.tr/
http://www.lande.com.tr/

<F=

: g
b i S O
W Pr . - N

NACHK KHasiNeET


http://www.lande.com.tr/

OUR POLICIES

Integrated Management

Occupational Health and Safety Environment Sustainability

[ & e .'I_- il a a 1 B ) . . Dokiiman Mo POL-13.00
™ A 1= 15C1 SAGLIGI VE GUVENLIGT | == - ] milfalale = CEVRE YONETIM SISTEMI . L o . [ Yaymn Tarihi 12 08.2024
Al Tl POLITIKASI -  REREELE il AN POLITIKASI u SURDURULEBILIRLIK POLITIKASI  [RevizyonNa |00
| mAcK CAmINET | 1 [CTY=TeTirDs R
SyTE NO J
1AM 1. AMAC
i 1. AMAC
vt Sl ook L1 S| S e o L g o o Gt rck. 8 Pl . i A Biz. gevreyi. faydalanilacak deferli bir hazine olarak gériyor ve gelecakte bitin dinya Lande Siirdiiriilebilirlik Politikasnun amact, Lande pin, siirdiiriilebilirlik felsefesin agik, net ve biitineil
Eifriaeirerias piriitibist by Sag)  va Cabverd i rase et peraidiierr g oes | - insanifinin faydalsnabilmesi icn en iy sekilds korunmas: gerskiifine inanryoruz. LANDE sekilde anlatabilmek, i modelimize sirdirilebilirlizi nasil entegre ettigimize vénelik rehberlik sunmak,
: Entegre Yanetim Sistemi Politikasi, sirket hed=flerini gergekizstirmaye kendimizi adamis Politikanm efkinlizini ve sirketin taahhiitlerini garanti altma alacak yonetigim e
» Sl g i e iinile sy perdiyer v ki brtand hedebre srgm qin (ol gmaan winien LAKDE bulunuyoruz. piizetim gergevesini ve diger kurumsal ilkce ve politikalanmiza wyauny tanmlamalar.
“wapanianree, Dron v O v Girail$inn eagirmae i yonesi, bum e 1 ks sshhd mmokssr = g
# i sgearrianir baalysteriroen Ky rekcinan shilke s rickisn beiidsmek, Z. KAPSAM 2. KAPSAM:
 [chisaion ve nzdenr sraian hakdriman ©r cayimsrda muesdon ok Firmamiz Birlesmis Milletier Cevre Koruma Programi kapsaminda, 150 14001, yerel mevzuat Politikz, LANDE biinyesinde gérev yzpan tiim galiganlarimz kapaar.
= i3 i v avenid surocerre ook m dejprierdnTens calgroiorren papimmeds naklen kabul ociickdy e kapsaminda ve bir ydnetm sistemi clusturmay! amaglamaktadir. .
sevipasine ol ek 3. STRATEX
3. SORUMLULUKLAR Strdariilebilirlik, faalivet gasterdizimiz tim cografyalarda sektdrimizdeki oncii uygulamalarls cesaretle

& Tiam L v parkagbsmiane Ba rikderden sty igin kassai ve dnkspic] e shsk

vol alryoruz. Gelecek nesillere daha giizel bir dimya biralomak igin strdiiriilebilir bitylime stratejilerini

# Thilosi crmsdan kabinmak, cafilh ve Qlwenil cRIgITe o clplamal ign e sipaeen v g ek e Ust yinetim, Kalite yanetim temsilcisi, BElm yéneticileri, Gevre Danismani, Cahsan temsilcisi o . N . . " "
s, } benimsivoruz. Sozyal, gevrezel ve ekonomik komulan ig ige ve bagh g@rityvor, vaptifimiz her igte
4. UYGULAMALAR ditgiinmeye sirdirilebilirlik ile baglyomz.
[ m e e sychaslarmeT Srkd ix cctorok e b . 3 - ayyomz. - . .
- p ki b At e Inovasvon, telmeloji ve Ar-Ge sirdiriilebalithiZin kolaylastmeilan olarak is modelimizin kalkinde yer
= Iy s o glvonisy Uy ienreienrn pieginme ool grinier Hm el gaskanrrenn, e kah ek sadierrei, +  Mevzuatn gerskiirdigi Cewre Damsmam ‘g istihdam etmek. 2l

= Tiim gaaiepar ver payelaghon e iy s v glvenidy lasendalidsnnin ot inis, by Civenil Miiindn habmdmas - Merma.l:n gereﬁ:n:lig_i 3""": br;giﬁzﬁuﬁy‘l-lfﬁig d.eng.jm raEn.rIalnnl diklakle a:ascskl EE::F;N':C Surdirilebilirligi tim defer zincirimizde gerceklegtirebilmenin 6n gart olarak gahganlanmz
- . I e ik =1 . . .= B . = = - - N
i e Pyt chine ek toplannlar gergaklestimel: ve onetim Sistemini alusturmak: ve galisma miisterilerimiz, tedarikgilerimiz ve vatmmeilarmizdan olugan kilit paydaglanmuzm katilimm saglamaya

prensiplerini yerine getirmek icin Cevre Prosedini olusturmak
= ligili gewre mevzuat geredi Yasal Takip DokOman olesturmak ve mevzuat gerskliliklerini

Iy sagie ve glveniy calrpratan kapeareada beliman hedefledin perkodi cleck talip somek. ve gideceZimiz volu belirlerken onlann énceliklerini de anlamaya Snem veriyomz.

g gy i ke Fesieler g (RETTeR e e siismamin oirekl hlepimrek syl st yerine petirmek.
pekibrrak, +  Cewre il ilgili acil durumlar igin “Cevresel Boyut ve Etkilerin Degerlendiriimesi Prosediirii™ Sirdiirilebilirlik stratejimizi azgagidaki ana odak alanlarinda topluyoruz:
S APEAR kapsarminda yilda 1 kez Cevre Boyut Analizi yaparak risklen beliflemek ve bunlan azaltmak » Diigiik Karbon Ekonomisine Gecis
win aksiyon plan olusturmak. . » Diigiik Temash Ekonomive Gegig
Tim cathaartir rr we coyrieglarmnes bu riskierdes shderrmemes. g hipoom dabmieie + Cabzanlara her yil cewreyle digili bilinglendirme egitimleri vererek onlan gelistirmek. Egitim » Kiiltiirel ve Sosyal Déniigim
sonrasi Egitim Etknlik Degerlendirmeler yapmalk. P ST B . P n
o vl P Faaliyet gdsterdigimiz tiim filkelerin sosyal ve cevresel gerekliliklerine uyumbu olarak odak alanlarmiza
A ST LN LB = Atk Yonetim Prosediri ‘ne istnaden Attk Yonetim Plam olusturmak ve bunu mevzuatin i = I o ) s - s
gerektirdigi zirzlerle gincallemek. yénelik hem kalitatif hem kantitatif lasa, orta ve uzun vadeli hedefler belirledil.
bt e, Koales st fmmwlcind, (LM yirefichen, & ol v glverniigh somons, §al s e ksl *  Sifir atik yonetmelidi kapsaminda mevzuatin gereklerini yerine getirmek ve bunun igin E!u hedeflern gereklesmes: igin 18 gdrev giicit clugturduk. Hedeflere iliskin gérev ve sorumluluklan
el =Siirdiiriilebilirlik Prosediiri™ chusturmak Tablo-1Islev ve Sorumluluk Tsblosunda inceleyebilirsiniz. -
« Atksuwve hava emisyonu kapsaml gevrs iznimiz gereklerini yerine getirmek we firmamiz Seffafhik, adillik, sonomluluk ve hezsap verebilirlik ilkeleri kapsaminda yanettigimiz wygulamalarrmz ve
5 by nli v R bk sl v Rder]. sisnderiaria gl slen kg lemak, ggg:ﬁ:; idretilen atiksu testieri, hava emisyonlann testlerinin gercekizstirilmesini elde ettllgmz Eerformans_r_,onuglanm !Jlusal ve ulusla.raram k.:ahll:m szltgla},‘a.m..k ta.ra.ﬁ oldugm_nuz
& BG Maruu be iy glvenil) konulannda tehile ve ristionin beifmes] igin mevaurn ohile: iz Qo belded) & - Firrnamlz.Enelji we su tiiketimini donemzel periyotlarla kayit athna alir. Mevzuatin gersktirdigi inisiyatifler i5ifnda taahhm alI_:Lna alyer, raporlu}-orxe_llglll_ kcalite sistemleri uygulamalar: ile
:I:::rmn 22n s ol gkt ks b =P APGILTF ot lla) ors icon “PEEE AN LyguUiseTs PRasmr Gnlemiari yerine getirir, Feffmsmm daha ileri m?}ie_re ti’%m\-’? g.g\_._-‘ret %;T:Wg;zaf 03¥ﬂﬁm§531§ E"lﬁ‘r'?m
b & = Firmarizin Oretmis oldufu Sera gaz miktan, Karbon ayak izi yilkk bazda hesaglanir, “cmctmlk patfmfna.u"il.mm.n SuTERl ge_.lamlu:u. guvence 2 ?d"m. uzal ve wpslararast
+  Frmaree K kst e risk snsis iitr mersireds, bin kit fder gk, mavsin Whike isies gim paydaslanmizla sonuglar paylasiir. Bu konu *Strdralebilitik Prosedird ile degerendinir. diizeyde kabul g5l standartlar ve yGntemlerden faydalamyor; periyodik kiyaslama gahismalan
Lrieh 4 yol b periyeor i s ks, gehics yida B Al Durum Eyiem Plane” hanriasyacabar. = illik periyotiarls Uluzlsraras: degerendirme kurulusianna Sardinilsbilidik Galismalanmiz yilriitiryorsz.
s+ Frmnaseren ar 0 apss 1 ber olrek irere Deprers, Fangr Sel. g, bonutas sol oL ahilve el geedegien denetlettirdigimiz Sardirilebilifik Raporu olusturmak ve paydaslanmizia web sitemiz iizerinden

paylasmak. 4, SURDURULEBILIRLIK YONETIM YAPISI VE SORUMLULUKLAR
Ust yénetimden orgznizasyonumuzun tim seviyelerine uzanan etkin bir sirdirilebiliik yénetim
yapizi dahilinde hareket ediyor; saffaf ve iki yonli iletigim mekanizmalan ve kapsaml denetim siregleri

& Firassr "Boll Durum Beipiest™ gl acll cdunim sylsm plamng s odugione. Geekl olan sl walisr B afimierin
v iy i SR DejeefaliTie frm i b scilr

= Frmns, acl deum egem plaends Gelicien fsderten ok G geneil skipronis sgor. ok igl el o . .
bifice chgfunr “ ) HedEﬂe; su karlilidini 1 dékiimeleri ity vilk S5 —— ile sirketimizin sUrdUrdlebilirlik yénetim yapizinin etkinligini temin ediyoruz.
- 9 - avs “e. Su Fariiligini, sizinh we dakdime e:m.e gurd w:u yIk a3 szaimak. SiUrdirdlebilirlik Yanetimimizin ilk ve temel basamaginda Yonetim Temellerini, ikinci basamaginda ise
= et goesy e ipin boenmn "Higieod Konrpuou Donamem lyog Analla™ wilkk ook piecolencock gokics « Ambals] kullaniminda Recycle oranimiz 323'den %25'e cikartmak. - o o . e o
e «  Elekirik snedisi tiketimini Yilllk %5 azaltm—ak ESlrdirdlebilir I Modelimizi tsrimiladik. Madelin cincl ve son basamag) ize Surddriilebilirlik Komitesi
P — b v ihseniE) rruiar s bgh + Dojalgaz Hikeatimini yillik %5 [— galismalandir. Yénetisim modeline iliskin gorew ve sorumluluklar “Table-1 Islev ve Sorumluluk

+ Uriin normatif karbon ayak izini %20'a gikarimak Taklgzuinda tamimianmistir.
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INSAN KAYNAKLARI POLITIKASI
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FRE

Faaliyese bullndugumie sekibede bugin ukagmag slédumue kalite, bagan ve ilkkens dou yerimizi LANDE ailesi
birliktss caha i yuikan tagimak ve b gerpeklesriten degetetimizn en st katmaninda insan odakd yanetim
gitsterme bagansin gahganianmesa, misterlerimize ve paydagtinmes searmakir,

Bu sirege irapecefiniz yokla amacumiz; gersh aiemize yeni katilan q.all;anl.:nmzm istek ve dretkenikleri e
gerekss buginlere gelmamizds emedi pesen
sirketimiz Binyemizdeki sineriyi, whm Gl sk b ve kayrakian et hadlinan galigan peofii ik
alugtumakte.

Caaliganlanmiz yideek perfarmansa ulastrmak icin etkil periormans degerlendime sstemlesine tabi ttmeak,
gerekdi egimien almakanm sagamak, degederimiz ve yetkinbklerimiz cerceesind G2tin bagan shés s2i,
ki kiaskas) clan ek uluen ve davranig sergikedi durumian d etkin bir Sdiillendime istem il
distebdemek, geligim ve Kariyer haritalan bifice cizerek kendiern yelkinlider agisndan geligirmealerne
yardime cimak esasti.

Tiirn siregierds calganknmizn |rsan Kayraklan Deparmann yol aadag darak gamislenn sadlamak,
it v Yonsticikrimizn de daniyata @ Stratejis bir b Orted) dmak en anem hedefieriniz arasmndadr,

Ingan Kaynakian Pollfkamizin Bkebsrt;
*  Agik Kap Politikamizin tim gideetiermizde sirdOniimesini saglamak,
»  Sefal Egit ve Kableno Yénetim anfayig ik cabganianmiz sirecherimize dabil etmek,

«  Cammalanmizda mister odak yaklagimi esas ek, gelgim cdakh pojeler dreterek, ber i
calgarumn Katrma Deder Yaratan gahgan aknasin saglamak,

«  Halite, Gevre Poitkaianns, standartinna uygun ve 196 Palifikasing duyar yaklagm sergikmek,

= Eitimi geligrnin merkezine sharak en aliban an dst pazisysna kadar im efitim pregrmlann basarkarsk,
uyguiamak ve degerendimek,

«  Yeniliker takip etmek ve grhet bnyesing adsplasyonunu sailsyarak, Insan Kaynaklan uyguamatanyta
inasyan sl besemeyi amaglamak,

«  Agik Pazisyantar igin Gneslikls i defereriniz alan saligantanmeza odaklamsak,
« Diodru ise dedn insan, dafru nsena dedn s polifkasin her kademede vasatirak,
«  Dedisenlere ve geisime hizh sdaptetabilicak srmanizasyenel vanpsn siredi gelistemak,

#  Siirekli tdrenen bir kueom e alt sistemberini s damak, kuemak, gelistimek ve ishediging saflamass,

®  Calmmnalann etkin ve verimii gekikle yinimimes icin insan kaynakdan plantamasin yaprma niteiki
iggicini LANDGE silesing kazandimak,

«  Carimal vebdasmlar il prablem camme becsisin en dst seviyekers fasmak,

«  Calmankann bilgilerini, beceriterin, kurum ve igilers ilighi yeikinliendn anmak,

«  Oriversiteler, Meskek Viksek Okulan, Kurmlae ve Sivil Tapluen Kuraluglan il bilies anak cabsmatars
imza Ak,

*  Sosyal Sorumikiluk Kavram ve Prajelering tim uygulsmalanda berimsemek, katiimlarda bulunmak ve
segvik etrek,

«  Dojeya Sayal ve Duia Dostu galigan profiimiz daba da giighendimek.

HAZIRLAYAN: KYS YO ONAYLAYAMN: KALITE MODORD
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1SE ALIM POLITIKASI 1]

LANDE Endustriysl Metal Orinier San. TI.A, 4, alarak sekiedeki Snch kanumumuzu kerumal, yerelden
ultsala ve Ulusaldan alobale dandsen bir marka eima yoloubiAumueda tim paydaslanmez, ol ve ceve
iin deder yaratmaniz gerskligine inaniysniz.

Sisrcliiriiletilidik igin kiirese! standartlann genekliikderin yedne getirmenin Snemin bilysr, gelecel nesilledin
iktivackanin da qae inde Bukindurarsk ankars ssgli kayraklar birakabieme ssrumblsurds dodsl
kayrsklann we gevrenin sdrolridebiiiiging giceten b yaklagim benmsiyors,

Bu kapsamda;

+ Sitet calgantanmizin ve & oraklanmizin LANDE Insan Haklan Politisasina uygun davanmasing
sagtamay,

+ Fasiyets bulndugumes blpelerds yagsayan halkin haklanin géostmeyd ve hak inlallering karg
Grlem almay,

+ Insan Haklarya il ulusal v uluslararas: yasa ve yanstmaliklers uymay, i orakianmin da
uyrsinn saglamay,

+  Insan Haklan de il taabhitiermis, Tirkiys'nin imeaces aldugu Gitesmis Mileller Evrensel Insan
Haklar Bayannamesine dayandimmays,

o Tam yatinm faalyeterm bu faaaliyetler apes Bislegmi Milletier
Insan Hasklan Evrenesl Be'yannamzsl dedr Eearar almanyt va faali i b dadraltuds
dizenlemeyi,

v Cahganianmiz asasinda ik, din, dil, renk, yag, sinsiyet, aievi duram, ulusal kBien, saghk durumu,
Farksel engel, cinsel tercih, mOmkin ya da olas hamileik darume, sendikal akiiviteler va da
asalarca belilenen diger fakiider dibilnde synemeilik vaoilmasina bichir kosukda misamata
gistemmemeyi,

+  Calgankanmizn farkiliklanna deder vermeyi, cesitligi hedefledmize utagmak icin benimsemeyi,

+ Tiim galganianmiza e tendi s degedandinmesi, karer firsatlanndan egit
ditzerycle fayclakanma, istibdam ve benzer konulards et hakkar sagamy v firsat esitis
planlarimz il ilgil tim geismelsr ic ve dig ilstisim kanallan Gzernden durmay,

+ Kadinlann i plcdne katilimin destekleyerak kadin-erkek firsat esiligi ikeledni m insan
kaaynaktan poliikaianmizda ve prosedirledmizde, isbu Insan Haklan Politikas e givence alina
aliriays ve kadin istibdamin arttirmays,

+ Sileterimizin karsr mekanizmalaninda taplumeal cinsiye! dengasin iyileglimeyi va sikstimizin
yéinesim Kunilu ve st ydnetimlerinde kadin aranin arttirmayi,

+  Faskystiermizin hetangi b agamasinda cacuk i sinifandimasing gren personel
caligtirilmasing kesilice izin vermemei,

+ Tedarikgilerimizle yapian sazlegmelerds cacuk ise salgtinlmamas kanusuny givenss altina
alnay ve denetimisrde bu kanuyy gaz Brdnde bukindurmay,

HAZIRLAYAN: KYS ) 5 ONAYLAYAMN: KALITE MODORD
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AMAG

Insan kaynagi ibtiyacin, sifket politika ve stratejilen dogriltusunds, isin nitelidering ve belifensn
yatkinliklers uygun persanein segimin, oryantasyan va deneme sirecin, beldenen yinstmelk ve
presadirier dabiinds kullanibscak, arsg, sart ve kurallan balidemektr.

AP 3AM

Sirketimizde belri, befirsiz, praje abanl stajyer, kisa danemii stajyer, kismi sired is stzesmesi
ile girey yapan tim calisankan Kapsar.

SORUMLULUKLAR

Insan Kaynaklan : g abm cney akig tablolannds belinildiai gekiyle, il pozispaniann iss alim
siireglerinin strateji ve politibalara uygun yirisimesinden. bt keatrollerinden ve Igili snaylann
alinp, slrecin aksksiz Emambanmasndan serumbudur.

Inzan Kaynaklan, ylik is gei plantamasinin im sdreckrinden aynes sorumiudur.

Inzan Kaynakian diginda, BElom ¥Yoneticileri, Midir, Direksir, Genel Midiie ve ¥inetiim Kundu
ekte yar alan onay akig tablalannda belirtilen siireglerin yOritilmesinden ve onayindan aynca
sorumibidur.

TANIMLAR

Sirket : Lande A5

Personed | Kadro Talep Formlan - Balim Yanesicikerinin insan kaynaf ihtiyacin bildirmek icin
doldurduklan Girinci we lkinci Yanetci Insan Kaynaklan wve Genel MOir tarafindan
anaylandiklan saars ige abm sirecini baglatan fom

Aday Bagwuru Defetsndinme Forny © Her aday isin skelsiz deldunilmas: gereken, BBkim
Yinaticilen va Insan Kaynaklan girishin igaren form._

llanin Yayinkanacadi Plaform : nsan Kaynaklan tarafindan belrlenan i; ve dis karyar poctallan
Millakat Destek Araclan © Insan Kaynaklan tarafindan belidenen ve pogisyona bagh miikakat
ancesi adaylara sevipelering pare gonderilen muhtelif lester (Vabane: DI Tester - K
Enwvantarieri - Yanetici Envarterdar - Sabg Yewkinlik Ervanterern - Genel Yaterek Testler vb |
Raferans Dejerendime Formu @ Pazisyon icin uygun girilen adayn reSeransdan e yapilan
garigme netlanini icaren form. Kanirol sadece lnsan Kaynaklan tarafindan yapidic,

Ise Giris we Yan Hakdar Fom @ Pazisyan detaylann, fcret paketin, yan hak ve menfaader de
igaren formn. Aday ke paylssilamaz — I anay sirecinde gecerlidir,

Is Takdif Makiuby : Posisyan i enaylanan sdaya, pazisyan detaylann, Geret gaketing, yan hak
e manfaatierin de iveren Insan Kaynakian imzas e paylasilan belgedi.

Degerendirne Siresi Formu ; |ge bagkayan calisan hakkinda, balim pineticiler tarafindan 2 ayhk
deneme sires scaundsa (45 noi giin sanunda) e § nel ayin ssnunda cabsan performans ve sicket
Kiiltirine uyueny ile ilgili degerendirme ve garighrin aren fam.

TEMEL PREM SIPLER VE POLITIKALAR

Tiim iger alim siiregher Insan Kayrsklan Midie030 sarshindan yanetir.

Her i miracaat mutlaka kayl alina alnarsk kabul ediscektic, Insan Kaynaklan ise sl Palitika
et Presadin uygulanacaktr.

Is miracaallan dederendiriken kesiniile ik, din, dil mezhen, cinsiyer, hemgerilik, akrabali,
arkisdaglik ve siyas yakinhk kanusands aynmelik yapidmayacakir, “Glbal Aymeihdi ve Tacizi
Onlame Palitkas” uyguianacakir,

Kitia sz ve ylem, cinse] v tensel taciz, kfr, agagiayec hareketler, alay, sayieehk ve yidine)
highir davranigta buunulamaz. Galgarkara ve ige alinacaklara “Global Aynmeihdn ve Tacizi
Orleme Palilikas” uyguianacakir,

HAZIRLAYAN: KYS YOMETICIS! ONAYLAYAM: KALITE MODORD
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2. Kapsam §i. KAPSAM w= SORUMLLILLIE
) ~ . g b € 177 Ltale o umichenn. 0w i s Il ranebeviansl. g Lo Bushirbomi
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1. Sifir Toberans lkeberi
2. Etik Kurallar ve Cahgma lkebari
3. Insan Haklan Palitikas
4. Egillik ve Aynrmalik Poitikas:
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6. Siddet, Taciz, [stismar, Suistimal ve [gliing Onleme Polilikas
7. Cabgma Saatler ve lzin Politkas
8. Oeret Politicas
3. Rigvet ve Yalsuzlukla Micsdels Politikas
10. Gacuk igciligi Bnleme ve Gene lsa Politikasi
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OUR POLICIES

Ethics

Prevention of Violence, Prevention of Retaliation

Harassment, Abuse,

Combating Bribery and
Corruption

SIDDET, TACIZ, iSTISMAR, SUISTIMAL

FOL-12.00

— “Wayn Tarihi 12.08.2024 f
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32.1.Girket Yénetim Kurulu

+  Riigvat ve Yolsuzlukls Miicadale Politikssindsn en dist diizeyde Sirkst Y5natim Kurulu
Sorumludur,

+  Sirket Yénatim Kurulu bu politiks metnini kabul eder ve uygulanmas: icin gerekdi artami saglar

HAFIRLAYAN- KOS YOMETICISI

ONAYLAYAN: KALITE MODURD

L AMAG
I AMAG I Misillemeyi Orleme Politikas (Peitis) LANDE Endtstriyel Metal Orinler San ve Tie, AZnin (Sitke) Etik llke
Sirketimizin ilkesi; kasidh ve sistematik olark caliganin asagilanmas, kigimssnmesi, diglanmas L AMAC o L ) e Dawranes Kuralanna sykinlik olugtursbilecsginden endise duyidan berbangi bir dunmun iiban
i saymnh§inm zedelanmesi misameleye tabil Leumas ve benzer gakillerde ottays cikan Bu politika LANDE ENDUSTRIVEL METAL URUNLER SAN VE TIC A.g.nin rigvet ve yolsuziukla sonrasinda olabikecek maddi veya maneyi magduriyes Snleme i amaglayan cergeve metindi.
taciz ve zarbalifin Salenm esid. miicadeleye iigkin tzvnnin agkga ortaya kenulmasini hedeflemektedir, Politia 2ymi zamanda Igba Prltika, Sicket kapsaminda bir yolsuziuk, suistimal uyulnsuz.luk ey wsulsiizligi ihbar eden Kigiledn by
Sirke¥in mal ve hizmet temini lishkisi igerisinde bulundugu tiim kisi, kurum ve kuruluglar (Tedsrikgiler) ibardan deiay maddi veys maneyi ki zarars el jan ariags koyar.
. KAPSAM igin bir rehber olmadzelligi tasir ve tedarikgiler ile yapilacak anlasmalann éziind tegkil eden etik
Sitketimizde heleli, bafirsiz, praje tabanl stajyer, kiea danemli stafyer, kismi sired iy stoiegmasi ilkelerini igermektedir. irket hichir sabeple bir misillemed anaylamaz ve igbu Palitike, bir misileme vakasi ortaya gikar ise Disipin
il gbeev yapsad b caalspanlan kapear. Yinetmelginoe Snpariden displin cezasin vedeceginin tahhididin
Politikanin highir maddesi Srhet”m tabi ddugu gl vaﬁlal ile gelisemez ve yolsuzluga kangan, sebep Isby Politika ayn zamanda Sirket |5 E5i Rehberi ve Sitket Etk likelerinin bisinleyic bir parcasidr
. SORUMLULUKLAR olan caksanin yasalar k
Insan Kaynakian digmda, BSI0m Yansticiler, Midir, Dirkssr, Genel Midir ve Yéaetim Kurdu Igbei Profiika, ayni zamanda, Sicketin mal veya hismet temini ilskis igersnds bulundudi m ki, ke ve
akte yar akan cnay akig bablalannda belitilen sireglerin yiritilmesinden ve snayindan ayrica IL KAPSAM kuruhiglar (Tadarkeier) igin bir rehber ol Seelligi s,
surumbidur. Riigvet ve Yolsuzlukla Micadele Politikas: sadece sirket cahsanlanni dedil, Sitket adina hareket edan S5 konusu poitianin amac
veya sikets hizmet veren tim i ortakisnm da kapsar, Politke LANDE ENDUSTRIVEL METAL Tiim galzanlann endigs yarstan konularda Kinlikler gizi kalecak yekike anlatmalan iin
.  TEMEL PRENSIFLER VE POLITIKALAR GRONLER ve TIC ASnin tim yurtici ve yurtd cililerinds, istiralerinde ve bayilerind cdmsteklendiklering hizsatmelerini ve dodrs, etik veya uygun almadigindan sdphelndider
«  Fiziksel disipinin tehdit unsin olarak kallaaimas tvoulzmr e onlars el ! teda""’“ndeiuhmn et tafrian g el tale vakalar ihbar elmelerini saglamak,
a  lscilere kandilerine clan saygilanni azalacak gekikle davranimas: ya da hakaret ve ki igeren vl # i " +  Tim dbarann incelenecedi, gizliije drem verilecedi ve misileme clasd@nn ndirgenscegi
séizlerin kullanimas edilir. kanusunds givence sadlamak,
. Kigised ighi ve: cireel ima kargiiinin terfi ursun olarak sunulmas o ) g o T e sldugu iakdins ihnarenn zamnnn -
. gk kLT b klifinin recidedimes] sanuciinda |scilare tarafls davranimasi Tiim girket calisanlan ve Sirket adina harzket eden taraflar Politika ya uygun davranirlar, is siiregler izileme yapan galiganin gerekli cezayi almasing sadlamaktadir.
a M birli taciz edic davranigin pazeflemenin ve fiziksl emasin bulianimas v lgiitiim prosedilrler Politka ya uygun olarak hazrlanir, uygulanir ve denetlenir. Bununla birlikte Il KAPSAMVE SORUMLULUK
«  Givenlik aramalannds cinsiet Radina saygr gasteriimemesi sirket yéneticileri laniacak ve hangi bagh Sirket adina hare ket eden veya Srkete hizmet veren tim is cetaklann da kapsamakiade.
+  Galganiara bibi yardirm alma ve benzer temel Bitiyacksnn kargilamalan icin zaman aninmamasi kalacaklanni ve sorumlulukdznni bildiderinden emin olmak amaayls; Politka LANDE A.§.'nin 0m yurtigi ve yurt i bernsiciibrinde, s v Bayilerinde uygulani ve
a  Caligma saaile diginda igcilenin hareketierinin sebepeiz yere kisitlanmas: yasakie. . ::gmmm'fum‘" Uyeleri ve st diizey yéneticleri dahil dlmak lizere tim Sirket caliganlarni ve antara mal veya hizme! tedarkinge bulunan siketier tarafindan s uLimas tlen edir.
. . e +  Girkete danismanlik, avukatik. misavirdik. denetim hizmeti gibi destek hizmeti veren girketier Tiim Sirket caligankan ve Sirket adina hareket eden tarsflar Polfka’ ya wgun davranidar, is siregle ve tim
Bu dagrultuda gahizanlann konunmasi igin ayagidaki Snleemler Sngiedimiiyii. +  Sirketin ticari ve sosyal iliski icerisinde oldufju diger tim menfaat sahiplerini ilaik grosedier Palitiks ‘v Uysun alarak haziranir, waulanic ve denetieni.
+  Hizmet ve mal alm yapilan tim tedarikg firmalan Bt ks, Sehet vimeticlint uranacak o vsantan el okl
. N - - . N N N ununia i . u 3 rulugun ve iganlann hangi poksi ara
1. lgyerings tariz ve zorbalily mileadels Sncelide iguerenin sorumluliguada shp, igveren calisanlann + i hizmat alinan tageron firmalar va calisanlan i ) bl KatacaKl i ve Soruml i Kiarine bikliklern ger e P "
B durumiars maruz kalmamags igin geraks tim Salemler slacakis. +  Temsilci, distriblitor, acente, bayi gibi girkst adina dogrudan ve dolayh olarak gérev yapan
Kisiler vekurul kai ktadir. Bu rulh.lr.la
2. Biftiin galiganiar taciz v rarbalik stk segerlendiiiebilecek hee i eylem ve davraniglardan uzak  vekuruuglan kepsamaktadr el ‘Vanetim Kunuls Oysleri ve Gst dizey yéneticieri dihil clmak Gzere tim LANDE A 5.
duracaklardir. politika i tiim ve yukanda len kigi ve E::E;EI e b “*"P‘r”""' e, e, demetim e sbi desiek bt
- S anismaniik, avul ik, magavirik, denetim hizmes i desh et veren
3. Sirket persanelinin veya herhangi bir Geinci tarafin igbu palitikann yinirikse okan taciz ve zorbahd kuruluglar iginde gecerli cldugunun anlagilmas: Gnemlidir. Bu kisi ver kuruluglann yasal veya etk girketiari, e dlini = S
ke de iigili kanunlann iblalin ragar stmesi gerskmekiedi, Highir persanel meydana gelen ihlalletn elmayan herhangi bir davramista bulunmalan durumunda Sirketi’ in de bu durumdan hukuken *  LANDE A S nin tican ve sosyal fighi ierisinde okiugu diger tm manfast sabiplerin,
sorumly tutulabilecedi vaya itibar riski yasaysbilacedi unutulmamahidir.
Bikfirimi igin bertangi i paptinmla karsilagmayacakte. + Hizmet ve mial sl papian tim Sedani rmatan
4. Caligankar bu poitka yahut yirinikee alan ilgh yasalann her tind inlelin isversne veya Sosyal Bu nedenle caliglacak olan i5 ortaklan belirlenirken Siket Etik Kurallan, tim pelitika ve prosadirler *  Dug hizmet alinan tagercn firmalar ve galeganian
i ; o " ile Politika metni dikkata alinarzk is ortaklannin da bu kararlar huhmune un hareket stmesi
Denetim Sarumlusuna cekinmeden rmapar edebilecekir calanmahdiTam |rkEt netckz y ke ve ""gbmmm ma o Termsilei, distribiiie, seanbe, bayi gisi Sitke! adina degrodan ve delayh alasak girey yagan
5. Ugill beirin kigiler taciz ve zoalkls igill gikiyetler itizikde inceleyip an kiss sirede sonuclandima S - Tum sirke: va e - s yap! Migiher e Kuruluglan Kegsamaktadr
ol el bigimi haline stimas: gereken adimlann ivedilikde ve
yilkimliir. kararihida atlmasndzn scrumh:hr. Pulitica metninde bahsedilen fim wgulamalann ve Kstlamalann yukanda bahsedilen kigi e
8. Taciz e zorbahk ile ilgis yiritiben i i ve iglemberden Kigilern Gzel yagantsinin kerunmasna azami kuruiluglar igin de gecerl skugunun ankagimas: Snemidic
I, SORUMLULUKLAR

Bu kigi ve kuniluglanin yasal veya etk oknayan herhangi bir davrangta buunmalan dunimunda

HAZIRLAYAN: KYS YONETICIS] ONAYL
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EMPLOYEE STRUCTURE
Women in Management

Among Senior Executives
Percentage of Female Executives

18,37% 23.40%

During the 2021-2024 period, the percentage of female executives in senior management increased from 18.37% to 23.40%. This
increase reflects our company’s management philosophy, which prioritizes merit and the principle of equal opportunity in leadership

positions.

m& www.lande.com.tr GRI102-8 405-1
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EMPLOYEE DEMOGRAPHICS
Women-Men
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- Number of Employees and Percentage of Women on an Annual Basis

11.59% 9.89%

5 a9

12.54%

311

290
272

WOMAN MALE TOTAL WOMEN MALE TOTAL WOMEN MALE TOTAL

2021 2022 2023

While the total number of employees fluctuated annually during the 2021-2024 period, the percentage of female
employees ranged between 9.89% and 12.54%. The percentage of female employees reached its highest level at

12.54% in 2023 and stood at 10.22% in 2024.

EMPLOYEE STRUCTURE
Women-Men

10.22%

281

WOMEN MALE TOTAL

2024

E MACHK KaBINET
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EMPLOYEE STRUCTURE
White-Collar & Blue-Collar
Total Number of Employees

Annual Number of Employees

White Collar,
121

www.lande.com.tr GRI 102-8 405-1
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EMPLOYEE STRUCTURE
White-Collar & Blue-Collar
Total Number of Employees
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Employees by Age EMPLOYEE DEMOGRAPHICS

40,00% Age Distribution

35,00%

30,00%

25,00%
20,00%
15,00%
10,00%
5,00%
— al . [ "TH

Women Male Women Male Women Man Woman Male
2021 2022 2023 2024
H 18 and Under 0,00% 0,00% 0,00% 0,00% 0,00% 0,00% 0,00% 0,00%
m Ages 19-30 2,44% 25,61% 1,69% 25,14% 1,93% 20,26% 2,24% 20,45%
H Ages 30-40 5,18% 32,62% 3,95% 33,62% 5,14% 32,80% 3,51% 27,80%
H Ages 40-50 3,05% 23,48% 2,82% 23,16% 4,18% 25,40% 3,51% 28,75%
m Ages 50 and older 0,91% 6,71% 1,41% 8,19% 1,29% 9,00% 0,96% 12,78%
m 18 and Under m Ages 19-30 H Ages 30-40 m Ages 40-50 m Ages 50 and older

When examining the age distribution of employees during the 2021-2024 period, it is observed that employees in the 30-40 and 40-50 age ran
constitute the majority of the total workforce. The ratios of female and male employees across different age groups demonstrate that the

organization maintains age diversity in its workforce and balances experience with the skills of younger employees.

No one under the age of 18 is employed. Not employing child labor is our red line.

E Iande www.lande.com.tr GRI 102-8 405-1
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EMPLOYMENT POLICY

Child Labor and Migrant Worker Polic

At LANDE, we operate under a zero-tolerance

policy regarding child labor and the employment of migrant
workers. Hiring at our company is conducted through a
process that ensures compliance not only with professional
qualifications but also with our ethical principles.

The employment of child labor and the preference
for migrant workers are strictly prohibited. The same
sensitivity applies to our suppliers; we expect our suppliers
to refrain from employing child labor and to provide working
conditions that respect human rights. We believe that the
business world must be sensitive to human rights and
advocate for the respect of ethical values in the labor

market.

www.lande.com.tr GRI102-16 102-17 408-1
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Employees by Educational Attainment EMPLOYEE DEMOGRAPHICS
35.,00% Employee Distribution by Education Level

30,00%

25,00%

20,00%
15,00%
10,00%
5,00% I I I
0,00% -II --I I.. - Il —
Women Men Women Female Woman Male
2021 2022 2023 2024
Elementary School Middle School High School (Excluding Vocational High School)
m Vocational High School H Associate Degree - Vocational School H Bachelor's Degree - University

W Master's / Doctorate

An analysis of the distribution of employees by educational background for the 2021-2024 period reveals that
high school and vocational high school graduates account for a significant share of total employment, while the
proportion of employees with associate’s and bachelor’s degrees has remained consistent over the years. The
distribution of employees by education level between women and men reveals a stable human resources
profile that supports the organization’s qualified workforce structure and educational diversity.

E mde www.lande.com.tr  GRI102-8 405-1
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Educational Attainment of Female Employees
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Elementary School Middle School High School Vocational High Associate Degree - Bachelor's Degree - Master's / Doctorate
(Excluding Vocational School Vocational College University
High School)
H 2021 Women ®2022Women m®2023Women ® 2024 Women

Educational Attainment of Male Employees

100 o 94 91
90 80 77
80 72
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50 39
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30 1 17
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EMPLOYEE STRUCTURE

Education

When examining the distribution of

educational levels among female
and male employees during the
2021-2024 period, itis observed that
employees at different educational
levels are represented in a balanced
manner across the organization. In
particular, employees with high
school, vocational high school,
associate’s, and bachelor’s degrees
constitute a significant portion of th
workforce, indicating that the
organization possesses an inclusi
talent pool capable of meeting bo

in

Elementary School Middle School High School Vocational High Associate Degree - Bachelor's Degree - Master's / Doctorate - "'\1: .
(Excluding School Vocational College University ""u'-.!l.‘.'.-'
Vocational High ' ‘.-"]‘
School) i
H 2021 Male m2022Male ®2023 Male m2024 Male
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THIS PAGE CONTAINS COMPANY-SPECIFIC INFORMATION.
a

Although it is openly declared in the EcoVadis Assessment,
it is shared as confidential in the Sustainability Report.

ccovapls | susTAINABILITY B
ASSESSMENT REPORT
i @7 " | €32l
OPENLY DECLARED

A, J i Py

r GRI1102-8 102-35 405-2
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E MACHK KaBINET

0-1Years

Female Employees by Years of Service

1-5Years 5-10 Years

2021 m2022 m2023 m2024

Male Employees by Years of Service

10 Years and Over

0-1Years

1-5Years 5-10 Years

2021 m2022 m2023 m2024

10 Years and Over

EMPLOYEE ENGAGEMENT

When examining the
distribution of employees by
years of service during the
2021-2024 period, itis
observed that both female
and male employees are
predominantly concentrated
in the 1-5 year service group.

The distribution of employee
across different tenure group
demonstrates that the
organization is both attractin
new talent and retaining
experienced staff, thereby
establishing a sustainable
employee engagement
structure.

www.lande.com.tr

GRI 102-8 405-1
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Monthly Working Hours
January February March April May June July August September October November December
Seri1  69.750 68.256 73.476 62.172 74.178 60.669 83.070 85.878 83.700 84.006 82.368 83.772
2024 January |February| March | April May June July | August Sep::mb October NO\;ermb De(;ermb Yearly Total
Monthly Workdays 25 24 26 22 26 21 26 26 25 26 26 26 299
Number of Monthly 310 | 316 | 314 | 314 | 317 | 321 | 355 | 367 | 372 | 359 | 352 | 358 338
Employees
Daily Working Hours 9 9 9 9 9 9 9 9 9 9 9 9 9
Total Hours Worked Per
Month 69,750 68,256| 73,476| 62,172| 74,178| 60,669| 83,070 85,878| 83,700| 84,006| 82,368| 83,772 911,295

EMPLOYEE STRUCTURE
Monthly Working Hours

When examining the total
monthly working hours
throughout 2024,
variations were observed
on a monthly basis
depending on changes in
the number of employees
and working days.

While an increase in total
working hours was

observed during the
summer months, working
hours followed a balance
trend throughout the yea
within the framework of
planned and sustainable
workforce management
approach.

www.lande.com.tr

GRI 102-88
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EMPLOYEE STRUCTURE

At LANDE, we embrace a participatory Employee Representative

management philosophy that places our employees at the
center of our business processes. In line with this

. wr CALISAN TEMSILCISI ATAMA "T‘M'.""ﬂ‘ ;|: . "\' -
approach, we have begun to involve our employees not = hevre —

GOREV TEBLIG FORMU —

only as part of the process but also as active stakeholders
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in decision-making mechanisms.
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We have directly incorporated our employees’
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opinions and preferences into numerous practices,
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meetings, the selection of personal protective equipment,

the determination of monthly meal menus, and daily lunch
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In this context, the election of an employee

representative was also a significant step. Following an
intensive introduction process among the candidates, the
elections were completed, and a female employee was

elected as the employee representative by a majority

vote This develaonment is a concrete reflection of | ANDF’s
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At LANDE, sustainability management holds a
strategic position among the company’s
priorities. Shaped with the strong support of
the Board of Directors, our sustainability
strategies have been integrated throughout the
entire organization; accordingly, the
effectiveness of sustainability committees has
been enhanced, and the necessary resources
have been provided.

Regular training sessions are conducted to
enhance our employees’ knowledge and
awareness of sustainability, and our corporate
performance is monitored using key
performance indicators (KPI’s).

We extend our focus on environmental
sustainability to our supply chain; we prioritize
environmental criteria in our audit processes
and prefer companies with a high level of
environmental sensitivity when selecting new
suppliers.

Promotion of Sustainability Management

SUSTAINABILITY MANAGEMENT

CORPORATE GOVERNANCE AND PERFORMANCE REPORT
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ETHICAL PRINCIPLES

Human Rights

Information Fair Wages

Securily

® o .
Women’s Rights 'Qﬂde Right to Organize and

RACK KABINET Collective Bargaining

Anti-Bribery and Anti-
Corruption

0 Child or Youth Labor

Working Hours and Leave

We conduct our business operations in accordance with our ethical values and aim to create a positive impact on the world. In line with this goal,
we establish policies aligned with sustainable development objectives and meticulously implement our work policies aimed at maximizing our

contribution to society and the environment while increasing our efficiency.

www.lande.com.tr GRI 2011
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SUSTAINABILITY AND SOCIAL RESPONSIBILITY COMMITTEE

Sustainability Team

= Qurworld is sending us a clear message through
changing climate conditions, increasing population
density, and increasingly frequent natural disasters:
Sustainability is no longer a choice, but a necessity.

= [nresponse to these global warnings, LANDE
: established our Sustainability Committee in 2022 to
Chair of the Sustainability contribute to sustainable development goals. Through
Sustainability Committee Committee Member the committee’s efforts, we achieved a significant
Serhat Cengiz Sedat Ozan Karaca milestone in 2023 by publishing LANDE’s first
Sustainability Report.

= |n 2024, to assess our company’s environmental
impacts more comprehensively, we completed our
first Water Footprint Report and successfully
conducted Embedded Carbon Footprint calculations.

= These steps are not merely the beginning of LANDE’s

Sustainability Sustainability sustainability journey; they also serve as a strategic
Committee Member Committee Member foundation for understanding, managing, and
Ebru Sunay Topgu Haluk Tepecik improving our environmental impacts.

www.lande.com.tr GRI 102-8 102-16
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SUSTAINABILITY AND SOCIAL RESPONSIBILITY COMMITTEE

Social Responsibility Team

Our world is sending us important signals
through effects such as changing climate
conditions, increasing population density, and
natural disasters. Taking these global
developments into account, we established a

Social Compliance

Social Responsibility Sustainability and Social Responsibility
Team Leader Team Member Committee in 2022 with the aim of creating a
Serhat Cengiz Emrullah Cetin positive impact within the scope of
N sustainability.
There are two teams under this committee:
Sustainability Team
Social Compliance Team
The Social Compliance Team began by
Social Compliance completing Amfori BSCI training and then
Team Member started its work by developing policies and
Cansu Cabuk procedures in line with these standards.

www.lande.com.tr GRI 102-8 102-16
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KPI Monitoring and Reporting Committee

The KPI Monitoring and Reporting Committee,
operating within Lande, is responsible for the
regular monitoring, analysis, and reporting to
senior management of the company’s operational,
financial, environmental, and social performance
indicators. The Committee periodically evaluates
performance metrics related to production
efficiency, quality performance, energy and
resource usage, occupational health and safety
indicators, and sustainability targets, and
integrates the results into management processes.

As part of its activities, the Committee uses digital
reporting systems to ensure data accuracy and
traceability, analyzes performance trends to
identify improvement opportunities, and develops
action plans in collaboration with relevant
departments. This structure aims to systematically
monitor corporate performance, support decision-
making processes aligned with strategic goals, and
strengthen sustainable growth.
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STAKEHOLDER ENGAGEMENT

LANDE Stakeholder Map At LANDE, we believe that the path to achieving

our sustainability goals lies in the open, trust-

based, and continuous communication we

INTERNAL STAKEHOLDERS @ EXTERNAL STAKEHOLDERS establish with our stakeholders

8 Eiilovess 000 . o At the sgm(? time, We. are movihg forward with
determination to fulfill our environmental and
‘j‘__‘ Baanlof Direciors Sutmlirs social responsibilities by maintaining
engagement with local communities, civil
@ Occupational Health and Distributors society organizations, and public institutions.
Safety Representatives
. P X J

Understanding, prioritizing, and addressing

PUBLIC AND REGULATORY stakeholder expectations forms the
( i o @ INSTITUTIONS foundation of our strategic sustainability

management and strengthens an environment
i‘i Local Communities Hﬁl Government Institutions of transparency and mutual trust.
R gy Municipaities Through this holistic approach, LANDE aims to
achieve its sustainability goals not only through
s[ Universities 515 Legal Auditors its own internal dynamics but also through the
L )8 ) collective contributions of all its stakeholders.

www.lande.com.tr GRI102-9 102-11 102-21 102-43 308-1 308-2
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LANDE maintains a continuous and
multifaceted dialogue at the global level with
a broad network of stakeholders, ranging from
customers to suppliers, public institutions to
civil society organizations, and local
communities to employees.

These interactions are not merely a means of
communication; they also form the
cornerstones of our business processes,
strategic decisions, and product development
activities.

Suppliers

Customers

Investors

COMMUNICATION WITH STAKEHOLDERS

Promoting Dialogue-Based Initiatives

By carefully analyzing feedback from our
stakeholders, we integrate this data into our
business strategies and product design
processes. This enables us to create more
sustainable, innovative, and effective solutions.

This approach reflects LANDE’s management
philosophy, which is responsive to stakeholder
expectations, agile, and value-driven.

[ NGOs
National

Governments

Employees

Local
Communities

www.lande.com.tr GRI 102-40
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OUR EMPLOYMENT PRINCIPLES

Lande has established various principles and
policies to support career development and
create employment.

>

These approaches aim to contribute both to the
healthy development of social structures and
to the advancement of the industry.

These policies, which hold significant economic
importance, aim to demonstrate a fair and
inclusive approach toward disadvantaged groups
and communities facing gender discrimination.

In this context, eliminating social inequalities

and providing equal opportunities for everyone
is one of Lande’s core objectives.

Competition Policy

www.lande.com.tr GRI 102-16
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ETHICS APPROACH

OUR KEY ISSUES

Combating Discrimination and ; ;
Protection of Employee Rights
Harassment - Lande aims to provide equal

opportunities to all candidates
through transparent and fair hiring
processes.

€y

6 Occupational Health and Safety é—luman Resources Management

The protection of employee
rights is closely tied to
occupational health and safety

. S . and ethical conduct guidelines.
6 Work-Life Balance 6|:th|cs and Professional Conduct &
- - By offering initiatives that support
work-life balance, we enhance
. . . employee satisfaction and comba
ansparent and Fair Hiring Processes élonest and Open Communication discrimination and harassment.

l

Honest and open communication is one of our company’s core values; it strengthens the environment of trust and ensures that issues are resolved

quickly. These principles guide us in creating a sustainable work environment.

www.lande.com.tr GRI 102-16
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SOCIAL RESPONSIBILITY

Kesikbas usta bulacak... Eskisehir, Hanin
Cheesecake’'ini yiyecek

BAER CABINET

Celalettin Kesikbas, a member of the Lande Board of Directors and President of the Eskisehir Chamber of Industry, has taken some
initiatives to help women in the Han district contribute to production. Soon, women in Han will be able to make and sell treats like
cheesecake and brownies.

Production is always valuable. Women’s production is especially valuable. We want to support this bold initiative by the women of Han
to the best of our ability. Our goal is to find a pastry and dessert expert and bring our women together. We aim to ensure our women
receive training. They will make desserts like cheesecake and brownies.

We will transport these to Eskisehir via a cold chain. “Eskisehir will get to enjoy Han’s cheesecake,” he said.

E ‘ www.lande.com.tr  GRI102-11 102-29 2 304-1
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SOCIAL RESPONSIBILITY
Animal-Friendly Business

LANDE, guided by the principle of being an animal-
friendly business, aims to create a work environment that
respects not only people but all living beings.

In this context, areas have been established within the
factory premises to meet the shelter and feeding needs of
stray animals.

To protect stray animals, standard-compliant dog kennels
have been built on the premises; regular food and water
supplies have been provided to ensure the necessary
conditions for them to lead safe and healthy lives.

In addition to providing shelter and food for our animal
friends within the factory, here are the main initiatives we
have undertaken for them:

* DogKennels

* Veterinary Services

(Vaccinations / Spaying/ Neutering / lllness)

* Food Procurement

www.lande.com.tr GRI102-11 102-29
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An Environmentally Conscious Social Enterprise

We Stand by Our Employees Through Our Social Media Accounts
[Ciemds
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nstagram Nttps://www.instagram.com/landerackcabinet

nhttps://www.facebook.com/Landerackca binet

mhttps://www.linkedin.com/compa ny/landerackcabinet
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RELATIONS WITH GOVERNMENT AND CIVIL SOCIETY
ORGANIZATIONS

CELALETTIN KESIKBAS g;;GU GUNKAYA SD?RHtAT ci“('flzl.t 4 Sustainabilit
Board Member Engineer irector of Quality and Sustainability
. Eskisehir Chamber of Industry . Esk|.§eh|r Branch.of.the Mechanical *  Ministry of La?bor and Social Security
: Engineers' Association External Auditor
Chairman of the Board ) )
. . Chair of the Career Planning and * Red Crescent
* Union of Chambers and Commodity . ) . .
Professional Development Committee First Aid Volunteer
Exchanges of Turkey Member of the Social and Cultural Activities  Eskisehir Branch of the Mechanical
Member of the High Council for Strategic e-m er of the Social and Cultural Activities® -s ; .0 . e Mechanica
Committee Engineers' Association
Development . . e .
Member of the Women’s Commission Chair of the Sustainability Commission

Member of the Industrial C il
Hstl ounet *  Turkish Quality Association - KALDER

Member of the Jury for the Turkey
Sustainability Award

www.lande.com.tr GRI102-12 102-20
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Relationships with Environmental
NGOs

1 EHTSAIRERIN
ALUTRMER

-

Il SRELIK VE EALEFLY
VAJAM

2 B
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SOCIAL ACTIVITIES

At LANDE, we believe that the social events we
organize to strengthen our employees’ sense of
belonging and boost their motivation will foster |
team spirit and enhance overall job satisfaction.

These events are not merely opportunities for
social interaction; they are also viewed as
important tools that support collaboration,
communication, and organizational
commitment.

In this context

Erol Evgin Concert

* International Women’s Day on March 8,
e the Erol Evgin Concert,

* |[ftar Event

* National Match Event.

Iftar Event with All Company Employees

Turkey vs. Armenia National Match

www.lande.com.tr GRI102-11 102-29
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-E rasmus+

Eskisehir Anadolu University Eskisehir Technical University

www.lande.com.tr GRI 404-2
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ISO 9001:2015
Management System
Validity Date: 11/24/2026
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ISO 14001-2015
Environmental Management
System
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OUR QUALITY CERTIFICATES

Our Integrated Management System

ISO 45001-2018
Occupational Health and Safety
Management System

e
CERTIFICATE

LANDE ENDUSTRIYEL METAL URUNLER
SANAYI VE TICARET ANONIM SIRKETI
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ISO 27001:2017
Sustainable Procurement
Management

Validity Date: 08/21/2026
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LANDE ENDUSTRIYEL METAL URUNLER SANAYI VE TICARET
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OUR QUALITY CERTIFICATES

Information Security Management

ISO 50001
Energy Management System
Validity Date: 02/18/2026
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Business Continuity
Management System
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OUR QUALITY CERTIFICATES

Our Management System Certifications

ISO 53001-2022
Innovation Management
Validity Date: 11/24/2026
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ISO 20400-2017
Sustainable Supply Chain
Management

Validity Date: 11/24/2026
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ISO 28001-2007
Supply Chain Security
Management

Validity Date: 11/24/2026
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OUR QUALITY CERTIFICATES

Our Supply Chain Management Certifications

ISO 28000-2007
Supply Chain Security
Validity Date: 11/24/2026
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OUR QUALITY CERTIFICATES

Carbon and Water Management

ISO 14064-2018 ISO 14067-2018 ISO 14046
Product Carbon Footprint Product Carbon Footprint Water Footprint
Validity Date: 11/24/2026 Validity Date: July 26, 2026 Validity Date: July 26, 2026

e Epe e s R R S S R S e = e s S S SR e = e AR e L

LANDE ENDUSTRIVEL METAL URINLER SANAYI VE TICARET
AMONIM SIRKETI

SERVE WAL DA CADN Kk 17 SAMCA KTEFY ISTAMSUL
ISR R OSE ShCa D S0 2 DA SPATA R ¢ ERIRE 0~ TORIONEY FARR BA

[P B0 RSB Rl R DD R0 0 T - 2 e e e S e e e S e S

:tt
i
} 3
LANDE ENDUSTRIVEL METAL URUNLER SANAYI VE TICARET 4 LANDE EN| nl'l‘iTltl‘-’Fl METAL DRINLER SANAY] VE TICARET 2

ANONI M SIRKETI 3 ANONIM SIRKETI

:gnz-*-‘

el

e

&

MRS,

Bl

SEAN AT CATR Sl 1T SARCAKTIF KTANIE

BRI BRI GAX RT
--;.l_. VSR 300 AT1 MO0 3 0 WA ARE | FEKISFHIR | TOREIVT

EEKISEIIR (s i

ITRANCAK LY B EARNLIL
N | MO RPAZ AR :

Bafaaid u.Lnl HARKCH UH L Pl
e e

S TH PR LWLV TR VI L) F R HITLE |
<Kl Eaps T 1

AL VR
BILIT &l

A K WG AT
-1.”.“\ TOSELE fChAM '\-l:'\.l.}' 1'."\-" AR aLAT] M &

ST AT AL Al 2 (5 BB A SCITENE EVROESE HETRRCE, SN A N T SFOPT KUASUCTIENE L2 UILELAE S T DUTLT SOUTRIEAT LTLTA G TR ST T

& T
T T e

r i CANEET. AL CEHTER CAREATS. SaPETY SURAITRVCTVRL CARET THER CHTIC O D OOF
CREErT SATS TRE R EARTRTI AP I BT TN R AL Y PR ST I RTFS S TSr AT
SR T CTCooG B BETASHCRR £ B NTR POMALTRLLL £ ARANTR, LAToN i DRI Rt SV TRy ST 3 zonhTion Lor T DTt CAPT, B T LA Mo b#m-ﬂnmwwnm
ot e 'mT‘I?ﬂ- METAL FOSFRD ARTS T304 [ L O 70K FURCRITUR 0T DOSEET A T B EFENGIRAST
DN AT U580 EATA AR, b A1 KIMLL AR LA AR, .2 0 vt i BETRIRATIZ MR BATA CBTER) EEACTA VEHELD CIARESS WLATI CAIGAT) ISR T
Catgas s T CARRATL SR A1 R L A e !

et CLoamy COMTRIRLERS
muwnwasﬂmw Hmmw.mnm-ﬂmnw-\n RARTE
A AT LS T PRI

DT AR ORI TRS. BERCT DIETRIFUTI WMIDULEY D4, LOWE 4450 LT ALTONLATI0S ELEHE-TE AW RARTY
AN ACTIREDRER PUK THIS

TS0 1 4064: 2018 o+ . []5’0 14067:2018
URON KARBOMN AYAK 170 URUN KARBOMN AVAK LZI i : = : g
(CARBON FOOTPRINT OF PRODUCTS) (CARBON FOOTPRINT OF PRODUCTS) : . | AYAK t?.l!n{r!r{_'.lu ]...:\.'\-[.ﬂ. |]_ AESD s
ik v ERTL maradisdan ot pelcbepuiben clesssina bn yiivelim 8 Hssrainin Rardafura v s piadsm belgs lordos we FROL rarafodan ey blestinen doreri ba o seevminin & (WAZER FOSTPRINT YERIFICATION CERTIFICATE)
N ——— i3 bl b ssiandi pan e n oaibdging egndaralisde i Kuwbugunu ve upgslsdin belpaienskie vo EXDL mfindon pergekbeyiiilen denalm b pboain
10 covalen ki s sbdihed e Kl 3, it it posTarmsed iy ERIL f coalioms it chi 1t corafie tha 1f o et md s » EEOOL i confinms dui this 1]{; wabomniin yubkoar ata bl enalandani pacsane karadigm g ndanscds
e P 1 yaTees e e e s o T Bl ming 1 il : aRRpHTAR] T ML e PRI P oonredurd :-E ko ifies @ B esablisled o implemensad, arad the oudin perfismed by BEOL @ ool s
Boraii Mo [ Cortillrate Mumber e t ﬁ: ;:‘-ulr;u.i'uml;::'huhr !;_ b g e vp e Tl the sequemrraaa ol dw ldkesng slasdand
Srrifika Rads | Crtifiate e + LANDE e = T._.E'I P S Dl E ik Mumaran | Crefioo Yumba T
Herliba Yoy Taris ) Corfirase hane Dt LI REC ] - Inuq m:uu: _';“"‘T"" :‘ i ' ks Bl P ariifte Cinlé LARERE
Stk rrrrilih 1 arii FCeeficaie Prlub Daie : 5407 2005 . e e -ercyicute Falldigr ;i s T | 1 Crvviiaaes dumsss D BT ]
Seatiflkcn Prsinimbe ! Coerifurate Pariod SUWi ] Tear Sewelfika Periy eilficmie Peried £ -] e ik, Taribd / Camfiasr Vakiasy Dot © 24107305
Sarstikn Frriysds ¢ Cerspiom Peved 140 1 Foae ( ﬁ.

T T T e T T T T

TAC] (v IAC (oY IAC (muv
B b= b |
<oy L e
- et e e T |
R o ye o RS- R Bl - i o bl l?[



http://www.lande.com.tr/

SA 8000 - 2014

Social Responsibility
Management
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Anti-Bribery Management
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At LANDE, quality management is not merely a control
mechanism that guarantees product performance; it is also
one of the core components of our sustainability strategy. In
addition to our internationally recognized ISO management
system certifications, our possession of product safety and
compliance certificates such as CE, TSE, UL, RoHS, REACH,
and MOSH-MOAH serves as concrete evidence that our
production processes are conducted in full compliance with
global standards. This comprehensive certification
framework demonstrates that we not only provide technically
reliable products to our customers but also embrace a
production philosophy characterized by a strong sense of
responsibility regarding environmental, social, and
governance (ESG) criteria.

Our corporate quality approach is based on the principle of
continuous improvement, aiming to achieve performance
beyond mere “compliance with standards.” Through the
Energy Management System we implementin our
production activities, we systematically monitor energy
efficiency and aim to reduce resource consumption through
process optimizations and technological investments. In this
context, carbon footprint and water footprint management
are integral parts of our corporate sustainability strategy, and
efforts to reduce emissions and water consumption are being
carried out within the framework of established medium- and
long-term goals.

Quality, Standards, and
Our Approach to Sustainable Production

LANDE’s approach to quality encompasses a holistic
management perspective that includes not only product and
process performance but also employee health and safety.
Through our Occupational Health and Safety Management
System, arisk-based preventive approach has been adopted,
and a culture of safe work has been integrated throughout the
organization. As a result of this approach, the goal of accident-
free production is among our key performance indicators and is
supported by regular monitoring mechanisms.

In line with our environmental responsibilities, the environmental
certifications and compliance documents we hold confirm that
our production processes are conducted in an environmentally
responsible manner; meanwhile, our carbon management
perspective extends beyond our own operations to encompass
our supply chain as well. The evaluation of our suppliers’
sustainability performance, the monitoring of carbon data, and
the integration of environmental criteria into procurement
processes form the core elements of our responsible supply
chain management approach.

All these efforts reflect our corporate governance philosophy,
which is grounded in ethical values, values its employees, and
provides long-term trust to its stakeholders. LANDE aims to both
enhance its competitive strength within the sector and actively
contribute to the transition toward a low-carbon and resource-
efficient production model through its integrated management
system approach developed around the pillars of quality,

www.lande.com.tr GRI 3071
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As Employees
Our Documents

We have adopted a holistic and strategic approach to achieve our sustainability goals and minimize our environmental impact. We act with a

deep sense of responsibility toward nature, society, and future generations, and we support every step we take in this direction with tangible

results.
In accordance with our principle of transparency, we are pleased to share with the public all certificates, reports, and declarations we have
prepared to document the effectiveness and reliability of our sustainability efforts.

These documents demonstrate LANDE’s commitment to sustainability not just in words, but through measurable and verifiable data.
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PRIORITIZATION PROCESS

dentification of Relevant Items

From among current and future sustainability issues,
selected topics that could represent opportunities and risks for
LANDE
(standards, trend analyses, stakeholder concerns, etc.)

Analysis of the Importance of
Iltems on a Matrix

For each selected topic, the importance level of the “impact on the
company” and “impact on society” was assessed from the
perspectives of LANDE and its stakeholders

Determination of Priority
Issues

Priority topics were identified based on the evaluation results

Verification of Processes and
Results

We consulted with a sustainability mentor

Addition to the Action List

Following the discussions, priorities were established

www.lande.com.tr GRI102-42 102-44 102-47 103-1
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MATERIALITY ANALYSIS

To establish operational excellence on a
sustainable foundation, we conducted a
comprehensive materiality analysis across 8
critical areas in alignment with our corporate
strategies. This analysis was carried out using
a holistic approach that integrates
environmental, social, and governance (ESG)
dimensions, taking into account the
expectations of both internal and external
stakeholders.

The findings enabled us to clarify our priority

impact areas, ground our strategic goals on

stronger foundations, and direct our resources
in a way that maximizes benefit.

This study has established a strategic
reference point for LANDE to plan its future
sustainability initiatives in a more data-driven,

measurable, and effective manner.

! ‘ www.lande.com.tr GRI102-10 102-11 102-44 103-1
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At LANDE, we view the proactive management of the
potential impacts of climate change on our production
processes and supply chain as a top corporate
responsibility. In line with this, we have developed multi-
faceted strategies to make our operations resilient to
climate risks.

We utilize innovative energy management systems and
efficient production technologies to reduce our energy
consumption; simultaneously, we take care to source raw
materials from sustainable and traceable sources to
minimize their environmental impact. To identify potential
negative impacts of climate change in advance, we
conduct regular climate risk assessments; using
scientific data and meteorological analyses, we
anticipate the effects of possible weather conditions on
our operations and develop adaptability plans.

In this context, through initiatives such as the use of eco-
friendly materials, the continuous improvement of waste
management systems, and process design focused on
resource efficiency, we are both reducing our
environmental impact and ensuring business continuity.

CLIMATE-ENERGY-ENVIRONMENT
Climate Change
Risk Management and Adaptation

www.lande.com.tr GRI 201-2
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4 PRIORITY ANALYSIS
1 o 1. ENERGY
5 d Material Topics
I @ ® 3
% 1 |Energy
» A o 2 [Emissions Key issues identified following LANDE’s materiality analysis
6
o 3 |Water 1. ENERGY
‘ o 4 [Waste 2. WATER
7
> OH 3. OHS
6 [Technology
7 |Equality 4. SUPPLY CHAIN
COMPANY 8 Supply Chain have been identified

1. ENERGY INITIATIVES - CARBON MANAGEMENT:

* Anenergy audit was conducted. As a result of the audit, areas causing inefficient operation and excessive consumption of electricity
and natural gas were identified. In the short term, by replacing halogen lamps with LED lamps, a 60% energy savings was achieved in
lighting.

* The settings of the burners, which were burning inefficiently and drawing more energy than necessary, were adjusted to ensure
efficient combustion.

* Maintenance was performed on the workbenches identified during the study that were not functioning effectively.

* The compressor, which consumes the most energy, has been started to operate in a balanced manner. A feasibility study was initiated
upon the observation that a 70 kW unit could achieve the same effect as a 110 kW unit.

* The annual Corporate Carbon Footprint is calculated and published on the website.

E MACHK KaBINET
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2024 Carbon Footprint CLIMATE ENERGY-ENVIRONMENT

Lande 2024 Corporate Carbon Footprint
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Uncertainty Analysis of Carbon Footprint CLIMATE-ENERGY-ENVIRONMENT
Lande 2024 Corporate Carbon Footprint
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CLIMATE-ENERGY-ENVIRONMENT

Lande 2024 Corporate Carbon Footprint
Standard Carbon Footprint (Tons of CO2e per ton

0,5 0,525 0,55 0,575 0,6 0,625 0,65 0,675 0,7 0,725 0,75 0,775 0,8 0,825 0,85 0,875 0,9 0,925 0,95 0,975

0,82852332

6%
Reduction

0,952154297

18%
0,78151228 Reduction

2024

The most significant indicator that we have reduced our carbon footprint is the reduction in the Normative Carbon Footprint.

In other words, greenhouse gas emissions per ton of product produced have decreased by 18% compared to last year.
Our 3-year target is a 10% reduction.

E MACHK KaBINET
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CLIMATE-ENERGY-ENVIRONMENT

Lande 2024 Corporate Carbon Footprint
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Our corporate carbon footprint, which stood at 4,920 tons of CO2e in 2022, decreased to 4,220 tons of CO2e in 2023 and further to 4,041 ton
of CO2e in 2024 thanks to the energy-saving measures we implemented. These figures represent a reduction_, indicating that we have

reduced our carbon footprint by-% compared to our base year. Our 2024 target of reducing our carbon footprint by 10% has been achieved.
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CLIMATE-ENERGY-ENVIRONMENT

Lande 2024 Corporate Carbon Footprint

% 21,8

Reduction
2.607
2.449
1.985
000
1.592
1.420 1.471
1.201 1.187
1.035 978
) I I I
] .
Scope 1 Scope 2 Scope 3 Scope 1+2 Scope 1+2+3

2022 m2023 m2024

Our corporate carbon footprint, which stood at 4,920 tons of CO2e in 2022, decreased to 4,220 tons of CO2e in 2023 and further to 4,041 ton
of CO2e in 2024 thanks to the energy-saving measures we implemented. These figures represent a reduction_, indicating that we have
reduced our carbon footprint by-% compared to our base year. Our 2024 target of reducing our carbon footprint by 10% has been achieved.
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CLIMATE-ENERGY-ENVIRONMENT
Lande 2024 Corporate Carbon Footprint

YEAR-OVER-YEAR CHANGE (%)

m Change from 2022 to 2023 2024-2023 Change

18,4%

8,7%

X
)
™
[
SCOPE 1 SCOPE 2 SCOPE 3 COPE 1+. OPE 1+2
o - =
g < 2 <
X s © © ©
S - £ ) g g X
\n < ' e ' ' o
=i R -l
o E o
)
3
Scope 1 Scope 2 Scope 3 Scope 1+2 Scope 1+2+3
2022 1,420 1,187 2,314 2,607 4,921
2023 1,201 1,035 1,985 2,236 4,221
2024 1,471 978 1,592 2,449 4,041
2023-2022 Change -18.2% -14.7% -16.6% -16.6% -16.6%
2024-2023 Change 18.4% -5.8% -24.7% 8.7% -4.4%
Change from 2024 to 2022 3.5% -21.4% -45.3% -6.4% -21.8%
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ENERGY ACTIONS
Energy Consumption

Electricity Consumption (kWh) Natural Gas Consumption (kWh) Water (m3)
2022 2023 2024 2022 2023 2024 Wat 120:224 1?(?933 2210::2
B Water . . .
mElectricity 2.453.208  2.130.590  2.253.720 Natural Gas 5.382.157 4.761.173 5.832.571

At LANDE, following an analysis of our energy consumption data, we were

TEP by Year pleased to observe a significant and measurable reduction in our electricity and natural gas
usage. This positive development clearly demonstrates the effectiveness and sustainability
of the improvement strategies our company has implemented to enhance energy
efficiency.This decline in energy consumption not only delivers short-term gains but also
represents a strategic turning point in LANDE’s journey toward achieving its long-term
sustainability goals. Based on the comprehensive analyses of this year’s energy audit and

the actions taken, even stronger gains are expected in the coming years. Thus, a

2022 2023 2024 sustainable transformation process in energy management has been initiated, and

TEP 656 576 675 significant progress has been made in line with our environmental responsibility.

E ande www.lande.com.tr  GRI302-1 302-4
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Monthly Energy Consumption (kWh) - (Electricity - Natural Gas) Electricity - Natural Gas
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300.000 —

a0 e 1 1 I IS I

January February  March April June July August September October November December

-100.000
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In the 2024 analysis of production and energy consumption, despite fluctuations observed in production volumes, the overall stability in

energy consumption emerged as a significant finding. This reflects the impact of efficient energy management and optimization effortsin

production processes.
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ENERGY INITIATIVES
Electricity

Annual Electricity Consumption (kWh) Electricity Consumption per Product (kWh)
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ENERGY ACTIONS
Natural Gas

Annual Natural Gas Consumption (kWh) Natural Gas Consumption per Product
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ENERGY ACTIONS
Water

. 3
Annual Water Consumption (m3) Water Consumption per Product (m”)
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TEP by Year

2022 2023
mTEP 656 576

The rise in total energy consumption to 675 tons of oil equivalent
(TOE) in 2024 may, at first glance, give the impression of an
increase in absolute energy consumption. However, this increase
does not, by itself, indicate a decline in energy efficiency. On the
contrary, this increase should be evaluated in conjunction with
therise in production volume, product diversity, and
operational intensity.

Compared to 2023, there was a significant increase in total
production volume and processed sheet metal tonnage in 2024.
In line with this growth, electricity, natural gas, and water
consumption have naturally increased as well. Nevertheless,
when examining energy and water consumption per unit of
production, it is observed that the increases remain limited, and
in some indicators, they remain at levels comparable to previous
years. This situation demonstrates that, despite the increase in
production, energy usage is maintained within a controlled and
manageable framework.

ENERGY INITIATIVES
TEP Value

2024
675

In particular, thanks to production optimizations, maintenance
planning, and process improvements implemented in 2024,
economies of scale were achieved in energy usage; the increased
production volume did not disproportionately drive up energy
consumption. This result demonstrates that the company’s
energy management approach is not reactive but rather planned
and systematic.

Therefore, the increase in the TEP value for 2024 should not be
interpreted as a decline in energy efficiency but rather as a
managed energy consumption performance in tandem with
growing production capacity. This approach, combined with
efficiency projects and digital energy monitoring systems to be
implemented in the coming years, points to the achievement of
even more improved results in energy consumption per unit of
production.
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When electricity, natural gas, and water consumption data
for the past four-year period are evaluated together, it is
evident that the relationship between the company’s growth
trend and resource usage is systematically managed. The
increases observed in total consumption values over the
years are directly related to the expansion in production
volume and the increase in operational capacity.

While electricity and natural gas consumption exhibit
fluctuating trends when examined in absolute terms, energy
consumption per unit of product has shown more limited
increases. This indicates that the amount of energy per unit
of production is being kept under control and that process
efficiency is generally maintained.

Similarly, energy consumption indicators per ton of
processed sheet metal, while varying from year to year, do
not show a dramatic deterioration despite increases in
production intensity.

ENERGY ACTIONS

From the perspective of water consumption, the primary
driver of the increase in total water usage is the rise in
production volume. However, water consumption values
per product and per ton indicate that water is used in
processes primarily in a production-focused and
controlled manner. This confirms that water management
is based on operational requirements rather than
unplanned consumption.

Expressing total energy consumption in TEP terms
enables the facility to monitor different energy types
within a comprehensive framework. Although the TEP
value increased in 2024, the relatively balanced trend of
intensity indicators demonstrates that growth and energy
efficiency can be managed in tandem.

Overall, the company maintains a structure that
measures, monitors, and reports energy and water
consumption despite increasing production capacity.
This approach establishes a robust data infrastructure for
future energy efficiency, process optimization, and water
management projects, providing a solid foundation that
supports sustainable growth objectives.
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SZ UTE ST SZUTEST UYGUNLUK DEGERLENDIRME A.S

LANDE ENDUSTRIYEL METAL URUNLERIE SAN. VE TIC. AS.

ESKISEHIR FABRIKASI

ENERI ETUDD RAPORU

Hazrlavanlar

Adh Soyads Sertifika No
Utk Berkan BOZYAKA SEP 592 /EY 5547
Caner BALABANLIOGLU

ENERGY INITIATIVES

Energy Audit

As LANDE, we are pleased to share with you the energy
audit we conducted to improve energy efficiency and
reduce our environmental impact. This comprehensive
study has contributed to the creation of a more
sustainable energy management infrastructure by
thoroughly analyzing our energy consumption habits, the
performance of our equipment, and system efficiency.

Thanks to the energy audit: Energy-saving potentials have
been identified, concrete opportunities for reducing our
carbon footprint have been highlighted, and a key guide
has been established for making strategic decisions to
optimize our energy usage. This study is not merely an
analysis of the current situation but serves as a strategic
milestone in LANDE’s journey toward achieving its long-
term sustainability goals.

Our energy audit is valid for four years, covering the
period from 2023 to 2027. Since there were no process
changes this year, there was no need for an additional
audit.
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TABLO 2-31: 2023 Yih Uriin Basina Tiiketilen Toplam Enerji Miktar

ENERGY INITIATIVES

Energy Study

TABLO 2-18: 2023 Yih Enerji Tiketimleri ve Uretim Verileri

AYLAR Uretilen Uriin Toplam Enerji Tiiketimi | Spesifik Enerji Tiketimi
Adet TEP TEP/Adet
Oeak B.989,00 61.47 0,0068383
Subat 9.215,00 67,05 00072761
Mart 11.077.,00 62,07 00056034
Misan 8.127,00 45,95 0,0056544
Mayis 15.718.00 46,39 00029514
Haziran 9.726,00 36,93 0,0037972
Temmuz 10.540,00 39,02 0,0037021
Afustos 10.172,00 33,20 00032635
Eyliil 6.964,00 34,29 0,0049243
Ekim 11.622,00 39,72 00034181
Kasim 8.245.00 51,50 0.0000000
Arahk B.627,00 61,33 00071086

M

I retilen Flekirik Tiiketim Dugalyar Tiketim Muotorin Tiketim Toplam Enerji

“F:--" Uriin Milstar Mik tars Miktars Tiiketimi
Adet TEP TEF TEP TEP
Ocak 8. 989 1583 45,31 0,32 6147
Subat 9.21% 1627 50,54 0,24 67,05
Mart 11.077 17.54 44,42 0,10 62,07
Misan B.127 1482 30,83 031 45935
My 15.718 1691 39,38 0,10 46,39
Hariran 9.726 14,03 1272 [N T 36593
Trﬂ:mu 10.540 15,06 23,94 () 39.02
Agustos 10,172 13,56 19.51 0,10 13,20
Exhinl 65.964 12.95 21,040 .34 34.29
Ekim 11.622 14,22 25,06 0,44 19,72
hoasim 8.245 1592 35,34 0,24 51.50
Arahik B.627 16,78 44,04 051 6,33
TOPLA | L 9022.00 183,94 3 287 STR.92

Production volumes and energy consumption data for these productions were analyzed on a monthly basis throughout 2024. Electricity, natura

gas, and diesel consumption were evaluated separately; total energy consumption was calculated in TEP. Additionally, specific energy

consumption per unit (TEP/Unit) was determined, and energy efficiency was monitored on a monthly basis. This analysis provides an importan

roadmap for energy management and production efficiency.
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ENERGY ACTIONS

Recommendations Following the Energy Study

0, ; Geri : , L
= Tasarruf Miktar Azalma tabnm Ohere | MR | : Ie Verim Orani et Hanlnl.ﬁ
Enerji i Maliveti T Plami U'vgulama Deger (NBDY Uypulama
Onlemler T mikit:r Silresi i G
Fiiril Zorluju Oneeligi
Miktar | OrjBr | TEFYd | TLY Ton™Yul TLYA Yul Vade {%) (1L}
Kompresir Degisimi Hesabi | Elelink | 20689400 | kWH | 17.79 | SEL 146,00 LA 2628 K12 (W) 452 tiuﬂt KOLAY 1% -823.765 () [Misilk
Briilir Avar Ivilestirmesi Dofalgaz | 23.549 46 | Smid 1968 | 219.344.00 3.5 TH 000,00 .34 fﬁ.}l ROLAY 292% Bl 291,01 Yiksck
Mevent [E1-1E2 Motorlann UZLIN
IE3 Maotor ile Defisim Elektmk | 2222836 | kWh 1.91 (l.437.24 [063 145.757 %1 233 V ‘LD‘J: KOLAY 3225% 4. 174,000 {Orta
Ivilestirmesi ?
Meveut Motorlann [E4 LUZUN
Motor ile Dedisim Elekink | 23.397.21 | kWh 20 T B ) 1118 21243158 EHE 'l.";-‘l..[]'-]: ROLAY 17.93% 4175300 [Hksiik
lyilestirmesi
Meveut Aydinlatma LED : : LEUN : . Fil
: 507 : i 7 12444 o
Defisim Hesabi Elekink | 1759200 [ kWh 1,51 25414, B4l 0, (W) AT VADE ROLAY 12.44"% b215.556.00 [Hsiik
TOPLAM 4099 | 917.7325 172,402 JI85.303,.58
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T06 Toplam Lamba= 614

Meveut Durum [ Ginlik Tiketim)=[_1.440.049 |  GUNCEL Durum (Gintik Taketim) <[ 564.465 | ENERGY INITIATIVES

T lam Toplarm . .
Giig TOPLAM Gi ag Sar TP LAk
i T oo T R Switching from Halogen to LED

BALUM i Tokstn PP = BOLUM i Tokwim T O i

400 200 928800 Karpuz - Halejen 400 .l 123,600
Depa 401 28 11204 12 13400 Boyahane ] 1 4.500 1% T4 . .
Bayahans a0 7 10,830 1% 172800 WP Dopa 00 ? 2600 P 23400 C t S t t
Monta| 400 36 14,400 10 144,000 Semvk iyat Paketheme 00 d 1600 '] 12504 u r re n I u a I 0 n
Wik Depo 400 18 §.400 B 51300 Serves &00 i £00 & 3.2 . .
GKE 400 b 2.400 B 15,200 Faheica Dis Aydwniatma % ) 500 12 6.000 D Iy E gy C m pt -
imatar Sac Depo 400 7 2.500 12 33600 Ganven|ik 400 2 BOO ] 6.400 a I n e r 0 n S u I O n .
Seviiyat Pakatiome 400 2 B B0 12 185600 Tamir Depo - Boyahane 00 1 ] L] 2.400

r
Arpe 400 5 2.000 11 20.000 Flerasan Diz 160 308 201800 1,440, 040 WattS
Uretirn 400 B 2.400 - 57.600 Depo 160 ] 11200 10 112.000
Gakma Bolimd 400 10 40040 12 48 000 Cakoma Bod uma 160 15 2800 10 240040
Cam 404 g 4.000 10 40000 Arge 10 1 150 & 1.0
Dikiti Tip 400 B 3.300 10 32.000 Beyahang 160 5 BOO 12 9600 .
Demants an 1 4.400 10 44000 WIP Dopa 160 u 2240 w 22.400 Aft C
Server 400 1 400 10 4,000 Saevkiyat Pakitiems 180 ] 4160 ] 23,780 e r O nve rs I 0 n
Fabrika Dvi Aydinlatma il 4 1004 12 12000 Dikili Tip 160 1 a0 ] 3120 . .
Guwenlik 400 2 B B 6,400 Demante 168 2 120 ] 2 588 Da | Iy CO n S u m pt | 0 n Va I u e
Tamir Depo - Boyahane 400 | 400 10 4,000 Duvar Tip 160 2 20 8 1.560
"

160 ] AEH. 564 Wernekhane 160 i | 1360 5 1650 5 64 465 W
Depa 160 42 6.720 10 E7.200 Idar Bina - Korldar 36 L] 1764 5 B.EX ) atts
imatat Bobimis 150 18 2.400 b 57600 idari Bina - Ofisler T2 55 1960 L] 19.800
Cakma Baliirs 160 L] B30 10 E.000 Marangarhane 2 L] 360 L] 2150
by g 160 4 40 B 5.1 Bakem Badimu 5 1 ¥ 3 108
Monta| Bolumss Kompls (1] a0 B.000 H} S0.000 Famir Depo - Boyahans -1 =] 180 8 L4
Bayshane 160 10 1,600 G Q600 bl st - Area Depo - Ofis - Mo - Ko ] & Lod4 B 15.532 P t g I p t
o o B awm W e - - e ercentage improvemen

-

Alsesuian 150 a Bl 10 E.800 Florasan LED 36 1 55,620 . e o .
Czel Prajoles (1:1] '] B 10 400 Boyahane = 4l LiM 16 et [ In EIectrICIty Consu m ptlon

for Lighting
= 60.80%

We replaced inefficient,
high-consumption lamps within
the facility with low-

consumption, energy-efficient
lamps.

Fu-__ —

AR e
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2023 KURUMSAL KARBON AYAK iZi EMISYON DEGERLERINE BAGLI OLARAK
AZALTIM HEDEFi BEYANI

1. Raporun Amac

Bu rapor, LANDE'nin karbon syak izini szaftma gabalanni ve bu gabalznn sonuglznm
degerizndirme: igin tasarlanmigtir. Raper, isletmenin kerbon ayak izinin kapsamianini ve
kzynzklanna genel bir baks sunar ve igletmenin befirladigi %5k karbon azaftma hedefierine
ulzsmzk igin aldig anlamleri Gzetler. Rapor zynca igletmenin karbon azzitma gabalanmin
sonuglanm ve bu sonuglann igletmenin sirdinilebiliik hedeflerine wlasmak igin nasi
kullanitabilecegini tarhigr

2. Raporun Kapsami ve Bulgulan

Rapor, LANDE'nin 2023 yiling ait karbon ayak izini kapsamaktadir. Rapor, islstmenin tim
kapzamlanndald emizyonlanm (1, 2 ve 3) dikkate almaktadr

LANEE'nin 2023 yihina ait karbon ayak izine ifigkin veriler 25agdaki tabloda dzetlenmigtir.

Kapsamlara Gore Sera Gan Emisyon Degerleri
Kapsam 11C0;, Kapsam 2 tC0;, Kapsam 3 tC0;,
“"'f;m;éﬁ“‘" Elekrik Tiketimi Ak Bertaref Kaynakh
o Kaynakln Emisyon Emisyonkzr
0026 10352 53
Sogutucy Gazler ve R
var@ynnTﬁp\Eri Kaynakh s““'*?'"" e
Emisyonlar T
89 24
igletmenin Sahip .
olduiu (Gzpahirik) BERE T
Aralann Emisyonlan T
785 1043
Forklift kaynaki otel Konaklamalan
Emisyon Kaynakh Emisyonlar
21 05
Lijistik (hizmet ahima)
. Personel Sendsleri
Kaynzkh Emisyonlar
17763

Toplam Kapsom 1 Toplam Kopsom 2 Toplem Kopsom 3
05 0 0y,

1201,0 10352 19847
KURUMSAL KARBON AYAK i2i (4220, tcos,]

LANDE'nin, 2023 yilinds 4220,9 ton CO.e karbon emisyonu dretmigtir. Bu emisyonlann
%2345 kapsam L'den (igletmenin dofrudan emisyonlar), 24530 kapsam 2'den
{igletmenin elektrik tOketimi] ve %47'si kapsam 3'ten (igletmenin tedarik zincir ve lojistik
faaliyetleri kaynzkh emisyonlzrdan) kaynaklanmaktadir.

3. Raporun Sonuglan

LANDE'nin, gagen yil hanr2022 yih Kurumszl Karbon Ayak izi Raporunu baz yil olarak kabul
zdersk bu verilers bagh olarak 2024 yili igin karbon ayak izl azaltimi igin tim kepsamlzrda
5°lik bir karbon emisyonu azaltimi hedefi belirlemis ve bu hedefe ulagmak icin Enerji Eridd
aksiyonlan bagtz olmak Ozere igin igletmenin uygulamaya koyman gereken fasliyetlers ve
fizibilite ¢aligmalanna baglamestir,

Bu kapsamda LANDE, karbon ayak izini azaltma hedeflerine ulasmak igin agagdaki
nlemleri almak iizere cahgmalarina baslamigtir:

M

. Kurumszl Karbon Ayak izinin Belirlenmesi: igletmemizin sirdirilebilirligi ve ikim
degisikligi ile milcadele edilmesi igin iletmenin meveut kurumsal karben ayak i ortaya
koyulmugtur. Bu sonuglara gore, islemenin potansivel de dikkate alinarak 2024 yilina
kadar %5'lik bir azattim hedzfi belirlanmigtir.
Kurumsal Siirdiiriilebilirlik Raporunun Hanlanmasi: Firmamizin GRI raporlama rehbering
uygun olarak sosyal, gevresel ve ekonomik sirdirdlebilirlik fazliyetier ortaya konulmug ve
denetlenmigtir,
. Enerji verimlili§i iyilestirmeleri: Enrji verimliligi iyilegtirmelerini, igletmenin karbon
emisyonlanni zzaltmanin en etkdli yollanndan biri olarak goren LANDE, tim binalanndz,
tesislerinde ve prosaslerindz enerji verimlilig ivilestirmeyi hedeflzmelidir.
Aksiyonlar:
# Bunun igin igletme kapsaminda yetkili bir demigman firmaya “Enerji Etiidi
Raporu” haziriatilmigtir_,
*  Raporun sonucuna gire ortaya okan verimsizlikler giderilerek 2negi verimliligi
agiklan giderilecektir.
valn Oretim Yontemleri ile verimlilik artge: valn Gretim metotlannin wygulamaya
alinmaziyla il birim drin bagina daha az enerji ve hammadde kullanzrak, dzha az ahk
iireterek daha yksek miktards drin dretilmesine hizmet edilmesi hedeflenmektedir.

=

o

Aksiyonlar:
Bu kzpsamdz profesyonel bir yaklesm ilgli slends wmanhd olan bir birim
olugturulmugtur.

[ il illir enerji Isletme, lelktrik enerjisi ihtyzonin
bir kasmiru kzrgilzmak icin yenilenshilir enari kaynaklznna (GES) gegis yapmay
hedeflemslidir.

Aksiyonlar:

®  Bunun bir yandan igletme binamizin teknik zelliklerinin GES uygulamalan icin
uygunlugu degerlendirilirken, difer yandan bu kzpsamda galisan igletmelerle
uygulamanin maliyeti v teknik dz=llikler konusunda gérismeler baglamigtir

. Lojistik ve tedarik zincirimizi degerlendiriyoruz: Firmamizin karbon ayzk izinin en biyik
béliimil gahigugime lojistik ve tedarikgi fir 3

Egitim: Lande cahsanlan basta olmak Ozere, tedarikgilerimize de Karbon Yénetimi
kanusunda egitim verdik. Gealiikle Orin Gamiild Karbon Ayzk izinde, tedarikgiden gelen
iiriinlerin igindeki karbon salimi da Snemli elduundan, tedarikgilerimizin de en az bizim
ladar bu konuya dnem vermesi gerskmektedir.

Ll

Aksiyonlar:

ilk olarak tim tedarikci ve lojistik firmalznmiza bir bilgilendirme mektubu
yolianarak, bu konudz is birlig yapmalan konusunda bilgilendirme yapdmagtir.

Bunun igin  lojistik  we  tederikg  firmalenmedan  strdirilebiliclik
performanslaninin artirmas: ve degerlendirilmelerine yanelik sgitim ve is birligi
gehgmalanna baglztmeg bulunuyoruz. Lojistik firmalanndan beklentilerimiz

Daha Verimli Motoriar ve ¥akit Tiketimi
Altzmatif Yakitdann Kullamimi

Lojistik Kzrban Ayak izini izleme
rdirilehilir Lojistik Planlzmas
Yilksek Kapasiteli Tagima

EZitim ve Siiriicl Davraniglan

Diigiik Emisyonlu Tagima Modlan
Teknalojik inovasyonlar ve Ctomasyon
Eko-siirdiriflebilir Tasanmlar

oo o0 00000

h. Atiklar, Geri Daniigiim ve Oriinlerimizin cevresed etkilerinin azaltimas:: isletmemiz,
irinlerinin Oretim, kullanim ve yasam sonu kepsamindzki gevresel etkilerini azaltmak
igin gerekli gabalan gostermeye odaldanmigtr gostermelidir.

Aksiyonlar:

nlerinin iretiminde daha az enerji kullanzn ve daha 2z atk dreten ve
Ml ;

Bunun icin tim trinkerinde kullanilan geri dénistiriimis matzeme oranknn
(%20) ve drinlerinin geri dndgim cranlanini (%30} olarak belidzmigtir.

CARBON STRATEGY

Carbon Reduction Target

®  Jrivieringe ve amba 2faordy 2 Fer SOnEzl rhimdg ma e rarEnl
232 b kacar 25 artirma beckefi bnpragter
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miZjteriaring piedCrikbili s komuunds et v Blingendiaeak, karbon aval in
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HETIZLAYAN
SerhatoEbER

LANTEE iyl ihe v Sy rusety el MO

In 2023, we reduced our carbon footprint by 700 tons of CO2e, achieving a 14.28% improvement.
In this journey we began in 2022, our goal is to reduce our carbon footprint by 55% by 2030 in accordance with FIT55

standards.

www.lande.com.tr GRI 302-4 305-3 305-4 305-5



http://www.lande.com.tr/
http://www.lande.com.tr/

CARBON STRATEGY
To reduce the carbon footprintin our Intermobil Transportation

product shipping processes, we prioritize

the collective transport of containers via

more environmentally friendly modes of ﬁ
transport—such as trains and ships— S

rather than individual truck transport. S @

;\Q
%

Thanks to multimodal transport and . m

intermodal transshipment methods

. . . Geleneksel tagima yontemleri yerine intermodal tagimacilifi tercih ederek 78 adet yetiskin kizilcam agac (yaklasik 0,05 hektar orman) kurtardiniz.
Im ple mented on major ro utes, truck-shi P- By choosing intermodal transportation instead of traditional transportation methods, you have saved 78 adult red pine trees (0,05 hectares of forest approximately).

train combinations are utilized effectively;

ROUTE BASED SAVED EMISSIONS

this strategy has resulted in a reduction of Destination Point = Shipments _Total Intermodal COZ Emissions Total Road COZ Emissions Saved COZ Emissions
AT/B401 1 1802 £300
: ; DE/58513 16 20761 32258
approximately 32 tons of CO,e across just i . o1z e
Grand Total 3z 18.780 61.028

32 shipments.

This approach reduces our environmental
impact in logistics operations while also

directly contributing to our sustainable

supply chain goals.

E MACHK KaBINET
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bl A
LANDE, ITALY ROUTE DETAILS Df e
28

.

. ~IT0EM ~1519 mn-

Eskisehir -» DE/58513 Eskisehir to Pendli > Trieste to Pmtlh
Pt wia RORD

~1.020 KM B\ -
Triests o
Dusishurg Termanal , Dutsburg to

] Loedenshesd
'ﬁ‘l'\\\ - FTIi‘
L -1.519 NMile \ 4
Eskisehir - AT/B401 *eskavehir to Pendik Tiesteto Pendk /0 oo e, i.% -

Part ”// via RORO

~225 KM ~1.673 NMile \ -ﬂm%\ 4

>Esh|-su'ﬂ1— 16 Yalowa Yalova to Sete Podt
Port // via RORO s L

Eskisehir < FR/38290

1-'1 5 ST

Time Total | Totalintermodal | Total Road Saved
Period | Shipments | CO*Emissions |CO* Emissions|CO® Emissions

1 Month 32 2B.780kgCO? | 61.028 kgtO? | 3348 kYCO* o

m e

CARBON STRATEGY

Intermobil Transportation Example

As Intermobil, this
example demonstrates how
we reduced the carbon
footprint by 32 tons of CO2e
through three different routes
from Eskisehir using transfer-

based shipping.

By increasing trial runs in
2025, the results will be
monitored. Starting in 2026,
successful results will be
reinforced, and the
percentage of such shipmen

will be increased.
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o4 Importance Analysis
g 5 B 2. WATER
2 B p Material Topics
E " 1 |[Energy Key issues for LANDE following the
. 2 2 |Emissions terialit i
3 |Water materiality analysis
[ ]
4 4 |Waste 1. ENERGY
@
: > OSH 2. WATER
6 [Technology
7 |Equality 3. OHS
y 8_[Supply Chain 4. SUPPLY CHAIN
COMPANYV
have been identified
2. WATER MANAGEMENT:

* Our corporate water footprint has been calculated and shared with all our stakeholders on our website.
*  We commission an independent firm to conduct waste analysis every year.

* To protect our water resources, a three-stage filtration system has been installed for our process wastewater. The decrease in
wastewater values observed in last year’s analysis results is a testament to our respect for the environment.

* Efforts to minimize unnecessary water usage within the facility are also being monitored by the Social Compliance team.
* Toreduce our food-related Virtual Water Footprint, we are working to replace lower-value foods with higher-value ones. In line with

these efforts, a lunch menu planning team has been established. The team meets regularly each month to create the menu, taking
these values into account.

E | www.lande.com.tr  GRI102-10 102-11 102-17
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WATER FOOTPRINT
Lande 2024 Corporate Water Footprint

ndicator  valwe _ lumt

Blue water footprint 21,482 m®/year
Greywater footprint 7,881 m°/year
(COD-based)
Total water footprint 29,363 m®/year
Processed sheet metal 4,995 tons/year

o i et ™o ko

Su Kullamimu

S iy ¥ 2023 * _10%

' ‘ <19.300m* .

2023 7027 <19300m"

www.lande.com.tr GRI 303-1 303-5



http://www.lande.com.tr/
http://www.lande.com.tr/

WATER FOOTPRINT

Lande Corporate Water Footprint

0% 2024 Water Footprint Distribution
© Blue Water Footprint
- Grey Water Footprint
Green Water Footprint

www.lande.com.tr GRI 303-5
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Blue water footprint

Greywater footprint

Green water footprint

Total Water Footprint

Processed sheet metal

Number of Employees

Water Footprint Density per Ton
Water Footprint Density per Person

Per Worker
Water

Footprint
93.8 m®

Indicator Value

21,482.0
7,881.0
0.0
29,363.0
5,171.0
313.0
5.7

WATER FOOTPRINT
Corporate Water Footprint

m°/year
m°/year
m°/year
m°/year
tons/year
Person
m>/ton

m°/person

Per Ton
Water
Footprint
57m°

www.lande.com.tr GRI 303-5
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Social Sustainability

ENVIRONMENTAL COLLABORATION

While continuing our efforts in the areas of recycled
materials, alternative raw materials, renewable energy, and
alternative energy sources to combat climate change and
achieve carbon neutrality, we support national and
international projects and initiatives.

Lande reduces waste through the design of durable and
recyclable products, and enhances employee awareness
through sustainable supply chains and continuous training.

This holistic approach clearly demonstrates Lande’s
leadership and commitment to environmental
sustainability.

www.lande.com.tr

GRI 102-43
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STAKEHOLDERS

[

Material Topics

Energy

Emissions

Water

Waste

OSH

Technology

Equality

00N O U WN

Supply Chain

3. OHS ACTIVITIES:

to production work.

* Inline with our risk analysis, monthly checks have been added to our scorecards. Our risks will be reduced each month until they

reach zero.

* Allworkstations were re-analyzed, and the Personal Protective Equipment (PPE) required for each station was redefined, with the use

of PPE encouraged.

* Efforts have been accelerated to ensure that at least 20% of all employees are trained as first aid responders.

COMPANY

Key issues identified following LANDE’s materiality analysis
1.
2.
3.
4.

have been identified

ENERGY
WATER

OHS

SUPPLY CHAIN

* First and foremost, the OSH Committee began meeting at regular intervals. To reduce the number of workplace accidents, a Root
Cause Analysis was conducted for every accident.

* The duration of OSH training provided to new employees has been extended. No one who has not received OSH training was assigned

RISK ASSESSMENT
3. Occupational Safety and Health

E MACHK KaBINET

re safety, training has begrn §9-fe pryideshly the Fire Department.
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TRAINING AND EDUCATION

Training Hours per Employee
18

0 15,80

16,30

2020 2021 2022 2023

At LANDE, we view the training programs we offer our employees as a strategic tool for achieving our sustainability goals.

Through these training programs, our employees enhance their knowledge and raise their awareness in critical areas such as
environmental impacts, energy efficiency, waste management, and social responsibility. The comprehensive and ongoing training programs
implemented across the organization not only support individual development but also form the foundation of our corporate sustainability
performance.

In this regard, we measured the number of training hours for all employees and systematically tracked progress by monitoring the
distribution over the years. Thanks to this data-driven approach, we can evaluate the effectiveness of our training programs and plan for
future needs more effectively.

E m www.lande.com.tr GRI 404-1
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On-the-Job Training / Occupational Health and Safety Training

Disassembly Line

Workplace Accident Training General Hygiene Training

Fire Drill

On-the-Job Training

Fire Safety Training

First Aid Training

m On-the-Job Training / Disassembly Line m General Hygiene Training m Fire Drill

= Fire Safety Training m First Aid Training = On-the-Job Training
m Workplace Accident Training

At LANDE, we conduct comprehensive training programs to maintain and continuously improve high standards in the field of occupational
health and safety (OHS).

These training programs provide our employees with the necessary knowledge and skills to foster a culture of safe work practices, proactively
identify and manage potential workplace risks, and develop preventive behavioral models.

Supported by practical content and periodic updates, these programs ensure LANDE’s legal compliance in the OSH field while contributing to
the creation of a work environment that prioritizes the physical and psychological safety of employees.

E IGl'Ide www.lande.com.tr  GRI102-16 404-1
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1.000

m Seril

On-the-Job Training Durations on an Annual

-
-
-

2020
960

Basis
2.820

2021 2022
2.028 2.820

3.033

-

2023
3.033

-
== "2770

2024
2770

TRAINING AND EDUCATION
On-the-Job Training

We view Occupational Health and Safety (OHS)
awareness not merely as a requirement, but as an
integral part of our corporate culture.

In line with this, we conduct regular on-the-job and
OSH refresher training to reinforce our employees’
safe behavior habits and establish OSH awareness as
a corporate standard. Through on-the-job training
repeated every two years, knowledge is refreshed; up-
to-date information on new risks, procedures, and
equipment usage is shared with all employees.

Based on risk assessments, we ensure the proper use
of Personal Protective Equipment (PPE) at every
workstation and provide all necessary protective gear
without exception.

This approach reflects LANDE’s commitment to
providing a safe working environment and is
implemented as a concrete step toward achieving the
goal of zero workplace accidents.

E MACHK KaBINET
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-

By participating in university
seminars, we once again
underscored the importance
we place on this issue.

Sustainability Training

University Seminars

Supplier Training
ISO 26000 Social Responsibility

Sustainability and Carbon Footprint
Zero Waste Management and Environmental Drills

BSCI Standards

EDUCATION AND TRAINING

Sustainability Training
At LANDE, we believe that the awareness and knowledge of

our employees are the most important driving force in

achieving our environmental and social sustainability goals.

In line with this, we conduct training programs to ensure our
employees are informed about sustainability strategies,

practices, and international standards.

In this context, we have conducted training programs on
topics such as Zero Waste Management and Environmental
Drills, Sustainability and Carbon Footprint, the ISO 26000
Social Responsibility Standard, and BSCI (Business Social
Compliance Initiative) criteria. A total of 557 employees
participated in these 76.5-hour training sessions, resulting in
3,048 person-hours of training. These efforts represent not
only individual knowledge acquisition but also a strategic
investment aimed at strengthening LANDE’s corporate

sustainability capacity.

E m ‘ www.lande.com.tr GRI 404-1
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2023 - 2024 Accidents CUMULATIVE WORKPLACE ACCIDENT STATISTICS
35 Workplace Accidents

30 |

25 | 2
20 |

15 | ) 1

10 | 3

Sub.23 Nis.23 Haz.23 Agu.23 Eki.23 Ara.23 Sub.24 Nis.24 Haz.24 Agu.24 Eki.24 Ara.24
Oca.23 Mar.23 May.23 Tem.23 Eyl.23 Kas.23 Oca.24 Mar.24 May.24 Tem.24 Eyl.24 Kas.24

While a total of 17 workplace accidents occurred in 2023, this number decreased to 14 in 2024, representing an 18%
improvement in the number of workplace accidents. Cumulative data reveals an increase in periods with zero workplace
accidents, particularly during certain months throughout 2024.

This positive development concretely reflects the effectiveness of preventive and corrective measures, including updated risk

assessments, increased on-site inspections, and occupational health and safety training for employees. In line with the

approach of continuously improving occupational health and safety performance, efforts to reduce accident frequency are
being systematically maintained.

www.lande.com.tr GRI 403-2 114
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NUMBER OF DAYS OF REPORTING FOLLOWING
WORK-RELATED ACCIDENTS
Workplace Accidents

Number of Days of Accident-Related Sick Leave (2023-2024)

25
20
15

10

mEl B = i B E BB

Oca.23 Sub.23 Mar.23 Nis.23 May.23 Haz.23 Tem.23 Agu.23 Eyl.23  Eki.23 Kas.23 Ara.23 Oca.24 Sub.24 Mar.24 Nis.24 May.24 Haz.24 Tem.24 Agu.24 Eyl.24 Eki.24 Kas.24 A

Oca.23 Sub.23 Mar.23 Nis.23 May.23 Haz.23 Tem.23 Agu.23 Eyl.23 Eki.23 Kas.23 Ara.23 Oca.24 Sub.24 Mar.24 Nis.24 May.24 Haz.24 Tem.24 Agu.24 Eyl.24 Eki.24 Kas.24 A-
ll 3rd Accident 0 3

2nd Accident 9 4 0 2 6 3 3 4 3 3
B 1. Accident 2 3 0 3 0 2 14 0 4 3 12 7 0 0 0 0 3 0 3 3 0

In 2023, a total of 77 days of sick leave were taken due to workplace accidents, with an average of 3.85 sick leave days per
accident. In 2024, the number of sick leave days decreased to 20, and the average humber of sick leave days per accident
fell to 1.38.

These results demonstrate a 74% improvement in the total number of sick leave days and a 64% improvement in the
average number of sick leave days per accident. This development clearly highlights the effectiveness of early intervention,
accelerated corrective actions, ergonomic practices, occupational safety training, and field-focused preventive measures.
This progress in reducing the severity of workplace accidents demonstrates that our company manages occupational health
and safety not only in terms of the number of accidents but also in terms of their impact.

E MACHK KaBINET
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ACCIDENT RATE
2022-2024 Comparison

2022-2024 Accident Frequency Rate Analysis
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A steady downward trend in our accident frequency rate was observed during the 2022-2024 period.
The accident frequency rate, which stood at an average of 53 per month in 2022, decreased to 31 in 2023 and further to 24 in 202
as a result of increased preventive occupational safety and health measures, training activities, and on-site inspections.

This improvement is a concrete demonstration of our company’s systematic approach to strengthening a safe work culture and
our commitment to continuous improvement.
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E mArH EnelyeT

www.lande.com.tr GRI403-2 403-9



http://www.lande.com.tr/
http://www.lande.com.tr/

2022-2024 Accident Severity Analysis

2022 orRTALAMA = 339

2023 AVERAGE= 267

2024 AVERAGE= 93

Accident severity rate data showed high fluctuations in 2022; by 2023, it began to follow a more controlled trend and reached its
lowest average level in 2024, coinciding with an increase in months resulting in zero lost days. These results demonstrate the

effectiveness of our company’s comprehensive OSH approach, which focuses not only on reducing the number of workplace
accidents but also on minimizing their impact.

www.lande.com.tr GRI1403-2 403-9
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4. SUPPLY CHAIN ACTIVITIES:

sustainability requests from LANDE.

* When seeking new suppliers, these criteria are evaluated from the outset. Companies that conduct environmental initiatives, implement
sustainability programs, and hold relevant certifications (ISO 14001 - ISO 45001 - ISO 50001 - ISO 14064 - ...) are prioritized.

* Inthe annual process audits we conduct, these aspects are now evaluated and averaged. In other words, even if a company produces a
high-quality product in terms of technical specifications, if it does not meet the required standards in areas such as energy management
and environmental management, it will not be selected because it would increase LANDE’s “Product Embedded Carbon Footprint.”

Material Topics

Energy

Emissions

Water

Waste

OSH

Technology

Equality

0N U1 RIWIN (=

Supply Chain

Key issues identified following LANDE’s materiality analysis
1.
2.
3.
4,

have been identified

* Toimprove the performance of our current suppliers, we will transition from the Root Cause Analysis used in Corrective and Preventive
Actions (CPA) to the 8D method, which is more widely used worldwide. Training has been provided to our suppliers.

* Sustainability initiatives have been launched with our suppliers. We have requested that our suppliers designate a Sustainability Officer
for their own companies. In the initial phase, Quality Officers will serve as Sustainability Officers. Quality Officers will respond to

PRIORITY ANALYSIS
4. Supply Chain

ENERGY
WATER

OHS

SUPPLY CHAIN

www.lande.com.tr GRI102-10 102-11 102-44
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Our Raw Material Purchases SUPPLY CHAIN

$8.000.000
$7.000.000
$6.000.000
$5.000.000
$4.000.000
$3.000.000
$2.000.000
$1.000.000

$0

Raw Materials Plastic Components Fasteners Boxes Glass Paint - Chemicals

At LANDE, we implement risk-based diversification strategies to make our supply chain resilient against potential disasters and emergency
scenarios. To prevent natural disasters such as earthquakes and floods from disrupting our production processes or to minimize their impact,
we have structured our supplier portfolio in a balanced manner based on geographic locations.

By selecting alternative suppliers within the same product group from different locations, we have achieved risk diversification. With these
suppliers, we aim to keep production capacity active and enhance their control over product processes by sustainably sharing a
specific volume of work with them, without outsourcing the entire production to them.

This approach not only enhances the flexibility and resilience of our supply chain against disasters but also fully aligns with LANDE’s

sustainable procurement principles.

www.lande.com.tr GRI102-9 102-18
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SUPPLY CHAIN

2024 Raw Material Cost Breakdown

2024 Cumulative Distribution of Raw Material Costs 2024
SUPPLY PERCENTAGE
100.0%
100.0% B Raw Materials M Plastic Components
89.0% 90.0%
90.0% 86.0% 2 ; m Fasteners W Box - Carton
81.0% I I m Glass H Paint - Chemicals
aidsa 74.0%
70.0%
70.0% |p—— |
®
~  60.0%
@
T
£ 50.0%
[+}]
o
o 40.0%
o
30.0%
20.0%
10.0%
0.0%

1st Component 2nd Component 3rd Component 4th Component 5th Component 6th Component 7th Component

Cost Components / Raw Material Categories

The 2024 raw material cost breakdown provides a detailed examination of the core components of our production processes and their impact on costs.

This analysis clearly outlines the proportion of various raw materials within the total cost and the role each material plays in the production process.

www.lande.com.tr GRI 102-9 102-18
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SUPPLY CHAIN

This map, which shows our suppliers around the Istanbul
world, highlights the global collaborations we are A
undertaking to achieve our sustainability goals. ) )

& & Bilecik
Each point represents our strategic partners who 4
contribute to our environmental and social
responsibility standards. Germany

Eskisehir China

In the event of disruptions with any supplier, we
ensure the continuity of our supply chain through
our flexibility to source from alternative supplier

Manisa
,Duzce

-

www.lande.com.tr GRI 102-6
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SUPPLY CHAIN
Sustainability Training

We have identified our critical suppliers for Lande.
We have been working to develop them in sustainability-related matters for the past three years.
Our focus for 2024 was CBAM.

We began by providing comprehensive training to our suppliers, explaining in detail what we expected and why these requirements

were necessary. These training sessions were designed to ensure our suppliers reached the same level of understanding as we do.

Following the training process, suppliers appointed Sustainability Ambassadors within their own operations. In the initial phase, quality

managers took on this role and also managed sustainability responsibilities.

E MACHK KaBINET
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SUPPLY CHAIN

Process Audit
As part of our annual process audits conducted under

T T ISO 9001, we have increased the number of questions
v Ty Taarihic 1 Sl il . .
E Imda [t el e t““m__ and sections to encourage our suppliers.
|2|‘um 1l
TaR# RAPCR D . .
e TEC AR FiRA AL By asking questions related to ISO 14001, ISO 45001,
[ PGt ISO 50001, ISO 14067, and ISO 26000, we aim to guide
I our suppliers toward these areas.
I:Inﬁrwnlnu.mmmr.ﬁul'.
I:I Loy -vas i apesrinriais s i i Frobism . . .
T T— By conducting our audits under these headings, we
[ oo procismii are evaluating our suppliers’ progress.
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SUPPLY CHAIN

Process Audit - Environmental Audit - Sustainability Audit
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We revised the “Process Audit” questions we apply to our suppliers on an annual basis. To achieve our goals in the areas of environment,
occupational health and safety (OHS), and sustainability, we began evaluating our suppliers in detail in these areas as well. First, we revised the audit

guestions to include sustainability, environmental, and occupational health and safety questions. We also used these questions during the audits.

So far, we have conducted sustainability audits for only 6 companies and provided consulting services to help them determine their carbon footprints.
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SUPPLY CHAIN

European Union

While We Aim for the Growth of Our Suppliers
Alongside Ourselves;

Where Do Our Suppliers Stand on Sustainability?

To determine

* Determining the stage they are at in their
sustainability efforts,

* Focusing on development throughout the

TEDARIKCI SURDURULEBILIRLIK DURUM ANALIZI supply chain,

B I U o YT * Developing our suppliers alongside ourselves,
Surdurdbebiliriik konusunda tedarikgilerimizin durumunu analiz edenek, mevout durumu ortaya koymak igin ¢ The mandatory CBAM reportlng reqUIrement
apilan bir deferlendirmedir . .

;-I'!-F:\JI:!.'H 'J'P-T-'-‘rﬂ:ﬂ;l?f'nugnlar icin sizden kanit dokiman talep edilebilecektir. O yizden, ictenlikle cavap Sta rtlng In 2025,

vermenie nemid * The penalties setto begin in 2026,
EGH.IFE"IFE||I;-I||[-E|H!|dIgII'II.!‘ bir durum alursa litfen arayiniz. Belng prepared for these reqL”rementS.
Serhat Cengiz

Lande Kalite ve SOrdUriilebilirik MUdnd
0.532.7119741

We have sent an online
via an online assessment survey.

A Son With each question worth 7 points;
Testi Yanilayan Ach Soyach we asked a total of 143 questions.

By compiling the responses by department, we
attempted to calculate the average. The values are
as follows.
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Supplier Assessment Survey Analysis — Amfori — BSCIl — RBA m

Distribution of Total and Average Process Audit Scores by Supplier

e Total... = Average Score
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Supplier Evaluation Survey Analysis — GKK

Total and Average Process Inspection Scores by Supplier for the Incoming Quality Control Department

. Total... = Average
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Supplier Evaluation Survey Analysis — Raw Materials Warehouse

Total and Average Process Inspection Scores for the Raw Materials Warehouse Section by Supplier
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Supplier Evaluation Survey Analysis — Manufacturing SUPPLY CHAIN

Total and Average Process Inspection Scores by Supplier for the Production Department
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Supplier Evaluation Survey Analysis — Quality

Total and Average Process Inspection Scores by Supplier for the Production Quality Department
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Supplier Evaluation Survey Analysis — Product Warehouse SUPPLY CHAIN

Total and Average Process Audit Scores by Supplier for the Product Warehouse Section
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Supplier Evaluation Survey Analysis — Environment

Total and Average Process Audit Scores for the ENVIRONMENT Section by Supplier
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Supplier Evaluation Survey Analysis — OSH SUPPLY CHAIN

Total and Average Process Audit Scores by Supplier for the OHS Department
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Supplier Evaluation Survey Analysis — Social Compliance m

Total and Average Process Audit Scores for Social Compliance by Supplier
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Supplier Evaluation Survey Analysis — Sustainability

Total and Average Process Audit Scores by Supplier in the Sustainability Section
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Supplier Evaluation Survey Analysis — Energy

Total and Average Process Audit Scores by Supplier in the Energy Division
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CUSTOMER SATISFACTION |
and PRODUCT QUALITY

(=S
HSE STATISTICS

Reduction in customer complaints. Improvement in final quality control.

-
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Distribution of Customer Complaints for 2022-2023-2024

CUSTOMER COMPLAINTS
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As a testament to the importance we place on customer satisfaction, we have earned the ISO 10002 Customer Satisfaction Management System
certification. Through this process, we have adopted the philosophy of viewing customer complaints not merely as problems, but also as opportunities
for continuous improvement. Every piece of feedback—whether it concerns a product issue, dissatisfaction, or a complaint regarding service quality—is
systematically recorded and resolved as quickly as possible. Although an increase in the number of complaints was observed in 2023 due to this

comprehensive approach, the primary reason for this is that issues previously not recorded are now being systematically tracked. With the full

integration of ISO 10002 into all our processes, the benefits of this system to our business will become even more evident in the coming years

£|lande

www.lande.com.tr GRI 102-16
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Our Subcontractor’s Documents for Information
Security and Customer Satisfaction
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highest level of information security. In this process, our service provider,
Turkcell, demonstrates compliance with international security standards
through its certifications and guarantees data confidentiality. As a testament
to the importance we place on protecting customer information, we have
obtained the ISO 27001 Information Security Management System Certificate,
elevating our data security policies to an international standard. With this
certification, we commit to adopting an approach based on transparency and

trustin both our internal processes and our customer relationships.

All of our corporate data is stored on secure cloud infrastructures to ensure the

Information Security and
Customer Satisfaction
As LANDE
« 1SO 27001
 |SO 20000
* 1SO 10002
We have obtained these
certifications.

www.lande.com.tr GRI 4181
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Following the GREEN PACKAGING and box/carton initiatives we launched mid-year, packaging costs have decreased by approximately 20%.

E MACHK KaBINET |
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WASTE MANAGEMENT
Ratio of Packaging Costs to Revenue
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WASTE MANAGEMENT
Ratio of Packaging to Revenue
Comparison to the Previous Year

~5,3% —5,3% - 53%__ .
200 . 5,1%

\\ 4,4%

3,8% — 3,7% ——3,7%

T 3,6%

T 3,5% - 3,4%

January February March April May June July August September October November December

The ratio of packaging revenue to average packaging revenue is as shown above.

www.lande.com.tr GRI 301-2 306-4 306-5
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ENVIRONMENTAL SUSTAINABILIT

Setting and achieving reduction targets based on the measurement, assessment, and
reporting of greenhouse gas emissions resulting from all company operations

The implementation of energy-efficient technologies and practices reduces greenhouse
gas emissions and lowers operating costs

By investing in renewable energy sources, particularly solar energy, we aim to reduce
greenhouse gas emissions and support sustainable production

Implementing waste reduction and recycling programs to minimize waste generation and
reduce the amount of waste sent to landfills

Implementing technologies and practices that promote water conservation and harvesting
to reduce water consumption while minimizing the environmental impact of industrial
operations

Promoting sustainable practices throughout the supply chain

Reducing the environmental impacts of products throughout their life cycles, from raw
material extraction to recycling and disposal

www.lande.com.tr GRI 102-11
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CORPORATE MEMBERSHIPS

Our Corporate Memberships:

* Eskisehir Chamber of Industry
*  Turkish Employment Agency

*  Turkish Exporters’ Assembly

* Turkish Mechanical Engineers' Association

In line with its commitment to shaping the workforce of the future, LANDE offers comprehensive internship programs for university,
vocational college, and vocational high school students. Conducted at our headquarters in Istanbul and our production facility in
Eskisehir, these programs enable young talents to reinforce their theoretical knowledge with practical experience and closely
observe the dynamics of the industry. During this process, interns interact with various departments, gaining valuable insights for

their career development and contributing to LANDE’s vision of sustainable growth with their fresh perspectives.

SKUR 1M

TURKIYE i$ KURUMU il
MECLISi

www.lande.com.tr GRI 102-13
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CORPORATE MEMBERSHIPS

As a company that places great importance on the employment of people with disabilities, Lande prioritizes its social responsibility. Among the

applications received by our company, special priority is given to candidates with disabilities, and employment opportunities are provided

accordingly. Aiming to fully utilize the talents of people with disabilities and provide them with equal working conditions, Lande supports diversity
and inclusion to create a work environment that offers fairness and equal opportunities for everyone. This approach reflects our understanding of

social responsibility and our contribution to society.

www.lande.com.tr GRI 102-13
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SUSTAINABILITY

Our Initiatives & Reports

2024 We conduct regular and
Carbon comprehensive reporting to
2023 FootPrint P P &
2003 Embodied Preparation enhance the transparency of our
Carbon , .
Normative company’s operations and

Footprint

strengthen our accountability.

2021 2022 Through these reports, we openly

Carbon Carbon share our performance metrics,

FootPrint  FootPrint

A\ 4

sustainability goals, and progress

Ecovadis Ranking toward these goals with both

internal and external stakeholders.

2023 :
o Our reporting efforts support our
Sustainability

2022 A Report culture of continuous improvement
5“"’“"n'i't''l't”‘r. . 2022 while also serving our company’s
Report . .

Ecovadis Ranking

BRONZE - 47Point

vision of corporate excellence and

sustainable growth.

E hnde www.lande.com.tr  GRI102-44 307-1
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Sustainability refers to a holistic vision of development that encompasses SUSTAINABILITY
Our Strategy

not only environmental sensitivity but also economic, social, and

environmental dimensions. When these three areas are addressed in an

integrated manner, sustainable and balanced development can be

achieved.

Environmental Sustainability aims to protect the integrity and resilience of

ecosystems through activities such as reducing the carbon footprint, the

efficient and sustainable use of natural resources, energy and water

conservation, waste management, recycling practices, and the protection

of biodiversity.

BIOSPHERE

Economic Sustainability aims to ensure long-term economic growth

through the effective management of resources. In this context, green

investments, circular economy practices, R&D and innovation initiatives,
fair trade, and sustainable financing are key priorities. Social Sustainability,

on the other hand, aims to achieve lasting improvements in areas such as

social welfare, equality, inclusivity, education, health, gender equality, and
equal opportunities. It also supports entrepreneurial activities that

address social issues and fosters a participatory community structure.

&|lande

www.lande.com.tr GRI102-11 102-29 102-43
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SUSTAINABILITY

EU Green Deal Roadmap

TURKIYE-EU CLIMATE ROADMAP

Key Milestones Towards a Climate-Neutral Future

October 2021 2053
In 2016, Turkiye Tlrkiye aims to

joined the achieve climate
Paris Agreement neutrality by
on Climate Change. 2053.
v WMME
2015 December 2019 March 2020 June 2021 2030 2050
The Paris The European The EU a(.jlopted Fhe The EU adopted According Fo :}990 The EU air_‘ns to
Agreement Croan Baal target of increasing the European levels, emissions be the first
entered into was adopted. climate ambition Climate Law. will be reduced climate-neutral
force. by 2050. by at least 55%. continent.

December 2020

The EU raised its
target to reduce
emissions by at least
55% by 2030.

In line with the EU’s FIT55 Project, as Lande, based on the work we began in 2022,

aim to reduce carbon emissions by at least 55% by 2030.
m www.lande.com.tr GRI1102-16 305-1
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SUSTAINABILITY

Our Sustainability Goals

LANDE’s sustainability strategy is based
on an approach that balances economic
growth, social responsibility, and
environmental protection.

This strategy adopts as a core principle
the creation of social value and the
minimization of environmental impacts
while achieving our corporate goals. Our
holistic perspective encompasses not
only the present but also the
responsibility to safeguard the quality of
life for future generations.

In line with this vision, we are working
resolutely toward a greener, fairer, and
more resilient future.

‘ www.lande.com.tr  GRI 102-16 102-44
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One of the core components of our sustainability strategy is our SUSTAINABILITY

Green Future

commitment to full compliance with environmental regulations and
contributing to the fight against climate change. By meticulously
adhering to both national legislation and international environmental
standards, we systematically manage our environmental

performance.

By taking our stakeholders’ expectations into account, we adopt a
transparent and accountable approach to environmental
management; our goal is to apply the highest environmental
standards. In this context, the fact that we have never received any
environmental fines to date is a strong indicator of our environmental
responsibility. All these practices are concrete reflections of our
vision to create a positive impact on our planet and build a

sustainable future.

By adopting high environmental standards, we deliver solutions that
exceed consumer expectations. Through innovative practices across
our value chain, we effectively manage our environmental impacts

and leave a positive environmental footprint.

www.lande.com.tr GRI 102-44
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Water waste poses a serious threat to water
resources on a global scale. According to 2024
data, approximately 70% of global water
consumption is used for industrial activities.
This high percentage brings with it critical risks
such as water scarcity, water stress, and water
pollution.

Consequently, sustainable water management
practices have become a necessity for both the
protection of water resources and the
prevention of these risks. An effective water
management strategy is a critical element that
supports not only environmental sustainability
but also economic efficiency.

With this in mind, at LANDE, we continuously
carry out improvement initiatives to enhance
our operational water efficiency by conducting
regular assessments at both the regional and
facility levels.

SUSTAINABILITY

Green Future

WATER

www.lande.com.tr GRI 102-44



http://www.lande.com.tr/
http://www.lande.com.tr/

Reputation risks

Consumer reaction: Companies’ failure to report their
environmental impacts, coupled with growing consumer
awareness, can lead to negative perceptions, boycotts, and
market share loss. Additionally, negative media coverage can
damage brand reputation. Employee loyalty may also be
affected; talented employees with a focus on sustainability
may seek opportunities at other companies.

Financial Risks

Investors prioritizing sustainability tend to avoid companies
that do not transparently report their environmental impacts.
This situation can lead to reduced investments, difficulty
accessing financing, and the company having to borrow at
higher costs. On the other hand, being caught unprepared for
future regulations such as carbon taxes and emissions trading
systems could impose significant financial burdens on the
company.

SUSTAINABILITY
HEE
Operational Risks

Inefficiencies: A lack of awareness regarding energy and
resource usage can hinder efforts to improve or reduce
efficiency.

Increasing sensitivity to climate change: Resources
affected by climate change (water, agriculture, etc.)

Strategic Risks:
Failing to prepare for carbon reporting regulations could
leave companies facing serious challenges in the future.
Companies that effectively manage their carbon footprint
compared to competitors gain a competitive advantage i
sustainability-focused markets; those that neglect this
process risk missing out on green financing, strategic
partnerships, and innovation opportunities.

E m | www.lande.com.tr GRI1102-15
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CIRCULAR ECONOMY

Lande is increasing resource efficiency and
reducing waste by adopting circular
economy principles. Through strategies
that promote material recycling, we
minimize raw material consumption, and
we enhance environmental awareness
through sustainable supply chains and
employee training.

Energy
Efficiency

ducation and

Awareness

This comprehensive approach reflects our

Water strong commitment to our environmental
M sustainability goals. Lande reduces waste
3llageme through durable and recyclable product
llt design, and increases employee
. awareness through a sustainable suppl
Waste Sustainable & PPY

chain and continuous training.

Reduction Supply Chain

This holistic approach clearly
demonstrates Lande’s leadership and
commitment to environmental
sustainability.

Product
Design

www.lande.com.tr GRI 2011
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EFFECTIVENESS OF RISK

MANAGEMENT PROCESSES

Our Risk Management ApproachTo ensure the strategic and operational sustainability of our company, we conduct our risk management processes

using a systematic and comprehensive approach.
Risks are classified and analyzed under the categories of financial, environmental, operational, and strategic.

Appropriate control mechanisms and emergency plans are established for each risk. The effectiveness of these processes is monitored through regular

internal audits, and continuous improvements are implemented. TG T- ST ane

All our activities are conducted in compliance with the ISO 31000 Risk Management Standard. CERTIFICATE
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COMMUNICATION OF CRITICAL
CONCERNS

At Lande, the timely and effective communication of
critical concerns is of great importance for maintaining
operational efficiency and ensuring sustainability. Critical
concerns are defined as situations involving high risk or
potential crises; identifying such situations at an early
stage and sharing them through the appropriate
communication channels enables rapid intervention and
the development of solutions. With this approach, all our
employees and managers are supported by effective
communication tools that allow them to voice their
concerns openly and transparently, thereby fostering a
culture of proactive management throughout the
organization.

"

Concerns raised at Lande are carefully evaluated by the
relevant managers; necessary actions are taken promptly,
and the results are shared with all stakeholders in
accordance with the principle of transparency. To enhance
the effectiveness of this process, through regularly
conducted risk assessment meetings and structured
feedback mechanismes, critical concerns are addressed
not only reactively but also proactively. This ensures that
potential risks are identified in advance and necessary
measures are implemented in a timely manner; this
systematic approach minimizes operational disruptions
and supports our company’s steady progress toward its
strategic goals.

E MACHK KaBINET
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Sustainability Goals
3-Year Goals for 2024-2027
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No Area

Process
Emissions

Natural Gas
Usage

Electricity
Intensity

Peak Power
Management

Energy
Intensity

Logistics
Emissions

Production
Furnaces

Waste
Management

o~

QO0O0OBOR B O

Carbon
Monitoring

00000060 00

Goal

Optimize processes, maintenance and
efficiency initiatives to reduce Scope 1
emissions by 8%.

Reduce natural gas usage per unit product
by 8% through burner settings, heat
recovery and insulation improvements.

Reduce Scope 2 emissions by 5% through
energy efficiency measures.

Reduce energy costs and related emissions

by reducing electricity peak demand by 15%.

Reduce total energy intensity per unit
product by 7%.

Reduce Scope 3 emissions from logistics by
10% through route optimization and
increased load efficiency.

Reduce energy and material losses by
improving efficiency of production furnaces
by 10%.

Reduce the amount of waste to landfill by
50% and increase recycling.

Establish a monthly carbon KPI monitoring
system covering all scopes.

Target (Detail)

-8%

(Target: 1,471 = 1,350 tCO,e)

-8%

(Target: 978 — 930 tCO.e)

-5%

(Target: 978 — 930 tCO,e)

-15%

(Target: 2,449 — 2,280 tCO,e)

-7%

(Target: 2,449 — 2,280 tCO,e)

-10%

(Target: 1,592 — 1,130 tCO,e)

-10%

-50%

(Target: 1,592 — 130 tCO,e)

30% data

Carbon ready.

CLIMATE-ENERGY-ENVIRONMENT

“+ OUR CARBON FOOTPRINT REDUCTION GOALS iy iy i

www.lande.com.tr
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MACK KABINET

GRI 302-1

302-4 305-1 305-2 305-3 305-5 306-3 306-4



http://www.lande.com.tr/
http://www.lande.com.tr/

Our Water Footprint Reduction Goals

No

"1 9000000000

E"}.

&|lande

Area

Total Water Intensity

Blue Water Intensity

Grey Water Intensity
Total Water Consumption
KPI Improvement

Grey Water Ratio

Water Recovery
Benchmarking

Leakage Reduction

Awareness & Training

R

]

Goal

Reduce total water intensity per unit product by 10%.
Approach blue water intensity to 2023 level.

Reduce grey water intensity based on KPI by 11%.
Reduce total annual water consumption.

Reduce effluent water KPI concentration.

Reduce the share of grey water in total water.

Start water recovery in processes.

Establish separate water benchmarks for all critical processes.

Detect and reduce unseen water leaks.

Increase water efficiency awareness through training programs.

Base year: 2024 water footprint study (blue + grey water).
These goals represent the water efficiency roadmap for the 2025-2027 period.

CLIMATE-ENERGY-ENVIRONMENT
Lande 2024 Corporate Water Footprint

Target (Detail)

5.88 — = 5.30 m3/ton (2024-2026)

4.30 = = 3.90 m3/ton (2024-2026)

1.58 —» = 1.40 m3/ton (2024-2026)

29,363 — = 27,000 m? (similar production)
~55 — =45 mg/L (2026)

~%26.8 - =%24 (2027)

Water recovery rate: %10 (2027)

100% of critical processes benchmarked (2025)
Night min. flow / daily avg. flow =%15 (2026)

Annual participation rate: %80


http://www.lande.com.tr/

GOALS
1. Electricity

Target 2024 2027
(Current)

Electricity reduction per product (%) Base

Electricity reduction per ton (%) Base 4 6 8
Process-based monitoring coverage (%) O 50 75 100

|dle time reduction (%) 0 ) 10 15

Energy KPI tracking Annual Monthly Monthly Monthly
Increase in efficient equipment ratio (%) O ) 10 15

Peak load analysis None Available Available  Available
Energy criterion during maintenance No Partial Common  Mandatory
Early warning system None Installation Active Active
Executive reporting Annual Annual 6-Month 6-Month

E MACHK KaBINET
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Natural gas reduction per product (%)
Natural gas reduction per ton (%)
Combustion efficiency analysis (units)
Heat loss reduction (%)
Process-based measurement
Insulation improvement (%)

Deviation analysis

Employee awareness training
TEP-based monitoring

Periodic reporting

E MACHK KaBINET

Base
Base
0
0

None

None

None

No

Annual

5

1

3
Partial
30

Yes

Availabl
e

Availabl
e

Annual

7

1

6
Common
60

Yes

Available

Available

6-month

N = R 2

10
1

10
Full
90
Yes

Available

Available

6-month

GOALS
2. Natural Gas
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_m-mm 2027

Baseline

Water reduction per product (%)
Water reduction per ton (%)
Process-based measurement (%)
Leak detection

Water balance study

Water KPI set

Cleaning cost savings (%)
Awareness training

Annual Water Report

Continuous improvement

Base
0
None
No

None

None
None

No

5

50
Available
Available
Available
5
Available
Available
Start

8

75
Available
Current
Available
10
Available
Available

Continue

GOALS
3. Water

12

100
Available
Current
Available
15
Available
Available

Permanent
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GOALS
4. Carbon Footprint

_m-mm
...‘

Scope 1+2 emissions reduction (%) Base

Electric emission monitoring Available Available Available Available
Natural gas emissions monitoring Available Available Available Available
Annual carbon calculation Available Available Available Available
Number of reduction projects 0 1 2 3
Emissions KPI set Available Available Available Available
Executive Summary Annual Annual 6-Month 6-Month
Scope 3 infrastructure Starter Starter Developing Mature
Carbon training Existing Available Available Available

Transparent reporting Available Available Available Available

Total Carbon Footprint Reduction (TCo2e) 4,041 3% 5% 7%
Normative Carbon Footprint Reduction (TCO2e/Ton) 0.782

Submit CBAM Reporting Available Available Maturity Validation
Calculating Machine-Based Electricity Energy Audit Research Process Filtration

Consumption Values for CBAM Reporting Measurements Meter Rese
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Corporate water footprint

Blue water separation
Product-based calculation
Water risk analysis

Water Footprint KPI

Efficiency projects (hnumber)
Carbon footprint reduction (%)
Awareness campaigns

Annual update

Reporting

Blue Water Footprint (m®)
Gray Water Footprint (m°®)

Green Water Footprint (m3)

E MACHK KaBINET

None
None
No
None
None
0

0
None
No
No
21,482
7,881

Available
Partial
Present
Available
1

3

Yes
Available
Available

Current
Available
Common
Yes
Available
2

6
Available
Available
Available

100

Goal 2024|2025 2026 2027

Calculated

Current
Available
Full

Yes

Yes

3

10
Available
Available
Available

250

GOALS
5. Water Footprint
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_m-mm 2027

Training hours per employee
Energy training participation (%)
Environmental education
Ethics education

Training needs analysis

Training effectiveness measurement
Technical training rate (%)
Education registration system
Annual education report
Continuous development

OSH Training Hours
Sustainability Training Hours

Supplier Training

0

None
Available
Annual
None

0
Part-time
None
Partial

Available

+10%

60

Yes
Available
Annual
Available
10

Full
Available

Increasing

Available

+20%

80
Available
Available
Annual
Available
20

Full
Available

Increasing

Available

+30%
100
Available
Available
Annual
Available
30

Full
Available

Permanent

Available

GOALS

6. Education
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_m-m-m- 2027

Ethics training participation (%)
Accessibility of the code of ethics
Reporting mechanism
Confidential notification

Ethical risk analysis

Ethical audit

Violation analyses
Awareness communication
Senior management oversight
Corporate Ethical Culture

Number of Complaints Received via the
Ethics Hotline

Establish an Ethics Committee

Available
Available
Available
None
No

Partial
No
Annual
Part-time
0

Getting
Started

Available
Available
Available
Yes
Partial

Present
Yes
Annual
Emerging
0

Developing

Available
Available
Available
Yes

Widesprea
d

Present
Yes
6-month
Strong

0

Strong

GOALS
7. Ethic

-ethics’

: ) 1
use FMOTal PR
= E \mnmhu
| T'ﬂL‘JH system

100
Available
Available

Available j:

—r =

{:- t 11

Yes

I'IIII

= W ‘I

Widespread

Available
Yes
6-month

Sustainable
0

Mature
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L = N R

Sustainability KPI set

Data collection scope (%)
Department participation (%)
Risk & Opportunity Analysis
Stakeholder Analysis
Performance report

Continuous improvement

Compliance with standards

Cultural integration

Management ownership
Sustainability Report

Improve Your Ecovadis Score

Partial
60

50
Available
Available
Annual

Partial

Partial

Partial

Exists
Available
54

Available
80

75
Available
Available
Annual

Developing

Increasing

Developing

Yes

Available

Available
90

90
Available
Available
6-Month
Strong

Increasing

Strong

Yes

Available

Available
100

100
Available
Available
6-Month
Sustained
High
Permanent

Available
Available

GOALS
8. Sustainability
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Lande 2023 Surdurulebilirlik Raporu GRI Maddelerive Kuresel Amaclar Degerlendirmesi

, | Imsama ) ayi, | Esitsizlikl | Surdirileb Baris,
Saglkve |\ ot |ToPmsal| Temizve |Erisilebilir) Yakisirls | ool i Lirseniner| 2™ | ikim | Sudaki | Kerasal | Adaletve | “TORST
LANDE Acligason | kaliteli Ezitim Clnlsl?relt Sanitasyo veTenl1llz Ve . ke Azaltilmas e Ur!atlmlve Eylemi Yasam Yasam Giicli lgin
yasam Esitligi n Enerji | Ekonomik Tuketim Ortakliklar
2023 Surdurilebilirlik Raporu Biyime | Vo || Toplulukdar Kurumiar

el 16 2 (17 e

GRI Maddeleri ve Kiiresel Amaclar Degerlendirmesi

/v Nl ® Yy, &
Kurumsal Profil 1 2 3 4 5 [ 7 3 10 11 12 13 14 15 16 17
102-1  |Kurulusun Adi 1 \/ V
Faaliyetler, Markalar, Uriinler ve
102-2 6-12, 14, 16
Hizmetler \/ \/
102-3  |Genel Merkezin Konum 17 \/ \/ \/
102-4  |Operasyonlarnn Yeri 18 \/ \/ \/
102-3  [Mulkiyet ve Yasal Bicim a, 22 \/
1026  [Hizmet Verilen Pazarlar 14, 16, 54 \/

Calisanlar ve Diger Calisanlar

Hakkinda Bilgiler 26, 26:34,36,37.42.43 \/ \/ \/ \/ \/

102-5  |Tedarik Zinciri 46, 48-53

102-7  |Organizasyonun Olcegi 15, 16, 15, 20, 118 \/

102-8

Kurulusta ve Tedarik Zincirinde

S KISISKKT

AN
\

ALK KKK

10210 et Degisiktikler 11,52, 7781

102-11 |ihtiyati Prensip veya Yaklasim 46, 57, 58, 62, 77-81, 107, 124 \/'

102-12 |Dis Girisimler 10, 52, 60, 74 v v
102-13 |Kurumsal Uyeliklerimiz 125, 126 \/ V V' \/
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Lande 2023 Surdurulebilirlik Raporu GRI Maddeleri ve Kuresel Amaclar Degerlendirmesi

Toplumsal vln:ana; Sanayi, | Esiteicide |- THeBl) o lu Bans. Amacla
cpum s nays. | Beit= BrSehirder | oo iklim Sudaki | Karzsal | Adslstws | ool
LﬁNDE Cinsiyet we - Yenilikgilik rin e Urftlm-'.'z Eylemi Yagam Yagam Bicli Igin
_ . I Ekocnomik | we Altyaps | Azatbiman T ol Tiilk=tim K = Ortzkbiklar
2023 Surdarilebilirlik Raporu i op ' urumiar
GRI Maddeleri ve Kiresel Amaclar Degerlendirmesi : —
o = A
Strateji
102-14 | Ost Dihzey Karar Vericiden Agiklama (5,6, 7 v"' \/' \/' v"' v”
102-15 |Temel Etkiler, Riskler ve Firsatlar 74,112 V’
Etik ve durdstluk
10o.qe |DeEerlen ilkeler, Standartlar ve 10, 27, 42-48, 48, 50, 31, 35 vf v’ vf \/ \/ \/ v,
= Dranranis Mormlan 3€, 59, 65, 108, 108, 117
10217 Etiklei!.gil.iTEx-Ei‘g.-E'uE Endigeler igin 27.79. 80 vf v,p vf \/r \/r \/r \/
Mekanizmalar
Yonetim
102-18 |YGnetigim Yapis: 33, 41, 48, 49 v" \/' v"' v" v"
102-19 | Yetki Devri 24 v" v’ v" \/"'
Ekonomik, Cevresel ve Sosyal
102-20 |Konularda Yanetici Dizeyinde 25,60 ~ ~ ~ v \/ ~ |~
Sorumiuluk
S—— Paydaslara Ekonomik, Cevwresel ve a8 48 vf vf \/" v"
Sosyal Konularda Damismanbk
En ¥ioksek Yonetizim Organinin ve v" Vf Vf v/ \/
102-22 41
Komitelerinin Bilesimi V"
—— EnyiOksek yanetisim organminin 5.7 V’ vf vf vf \/" v"
baskam
Amag, degerler ve strateji v}' \/ \/' \/
102-28 | belirlemede en yoksek yonetizim 23 Vl"' ‘\/
organinmin rold
10229 |Ekenemik cevresel ve sosyal 53, 57, 58, 62, 107 \/ v" \/ V’ v’ V’ \,f V’ \/ \/' \/
gtkiler belirleme ve yanetme
102-30 |Risk yBnetimi sireclerinin etkinligi 115 v" v’ v’ v" \/'
10231 Ekonomik, cevresel ve sosyal 53 \/ v/ v’ v,f v,f Vf vf Vf \/ \/’
konulann gbzden gecinlmesi
102-33 |Kritik endigelerin iletilmesi 116 ~” N i~
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Lande 2023 Surdurulebilirlik Raporu GRI Maddeleri ve Kuresel Amaclar Degerlendirmesi

Toplu 1 Erigilzbili \rlnlnznnai Sanayi Egrtsizlikl= Sirdiirilebi 5 lu Bans, It L
:'_’ ™ Temiz ve "’_'r o[ e v _’I'j:"f;jk e fir Sehider D“'"_“" iktim Sudaki | Karasal | Adaletwe "i"f‘ '
LANDE Eln.srlpz.t Sanitasyon we “T.u we . e nilikgi rin e rftlm.\-z Eylemi Yasam Yasam Giscli fin
~ - e e itlisi Enerji Ekonomik | we Altyapr | Azabtimas Tenlulukls Tiiketim " s Drrtakbklar
2023 Surdurulebilirlik Raporu i oplulular urumiar
. - - . . m it B L
GRI Maddeleri ve Kuresel Amaclar Degerlendirmesi "'::_ LA L
D o £ v
Paydas Katilirm
102-40 |Paydas gruplanmn listesi A8 v’ v’ v’ v’ Vf V’
102.43 F'E'!.'.IjE$lE-rII'I belirlenmesi ve - v/ v/‘ v/‘ V" vﬂ" v’
secilmesi
102-43 |Paydas katilimina yaklasim 45,102, 109 \/" \/’ \// \/’ \// V’ \ﬁ/
Onemli konular ve dile getirl
10244 [ o EOMEAINECIEEEITET 747, 79, 101, 104108 N N N N N N
endizeler
Raporlama uygulamasi
Rapor igergini ve konu sinirlanm v/ v/‘ v/‘ v/ v/‘ v/
102-48 ’ 13
i tamimlama V,
102-47 |Oncelikli konulann listesi 74 v’ vf vf ~ \f', *v/
182-51 |En son raporun tarnihi 11 V, v,
102-53 Raporla ilgili sorular igin irtibat 13 v/‘ \'/
noktas
102-55 |GRI ierik dizini 122-126 v" V’ v'" \'/ \/
Yonetim Yaklasimu
1031 Gncelikli konunun ve Simnmin 74,75, 110
aciklamas
1032  |Yonetim yaklagimive bilesenler 59 ‘y"’ \/ v" \/ ,\/
Ekonomik Performans
2012 Uretilen ve dagmilan dogrudan 14-18, 12-21, 35, 108 V’ v/ v/ \'/ v/‘ Vl'
- ekonomik deger 113,114
iklim degisikliginden kaynaklanan
201-2 | mali sonuglar ve diger riskler ve 80, 81 V QJ \,l"’ V/
firsatlar
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Lande 2023 Surdurulebilirlik Raporu GRI Maddeleri ve Kuresel Amaclar Degerlendirmesi

Toplu 1 Erigilzbili ‘I’I"l:ani; Sanayi, | Egtsizlikls Surdurslebi 5 s Bans. Amarh
L :F !“H Temiz we rl:_lr |.r s ¥ ::?I;JI: srt:lu fir F= hiirler I:IDrI"m ikEim Sudaki Karzsal | Adalet we TF '
LANDE |n.=r..-z.1: Sanitasyen e EIT.l.L! we . e niliki rin e rftlm.'-z Eylemi Yasam Yasam Gl rin
R I Egitlisi Enerji | Ekonomik | we Altyapr | Azalbilmas Tonlulubia Tidke tim K = Dirtalkbiklar
2023 Surdurulebilirlik Raporu - opuluRar urumisr
. - - . . ) B, i bl R
GRI Maddeleri ve Kuresel Amaclar Degerlendirmesi "'::_ s 7
D o L v &
Malzemeler
Agirlik veya hacim olarak kullamilan v" \I/
301-1 84
malzemeler \/
301-2 Eullanilan ;.E-ril:ll:':-nljgmmlmﬂggirdi a4 116, 117 V’
malzemeleri
3013 EEIikEIEI‘IIlI‘IHEIJrIJI'IlE'r'-.'E'EI'I'IhElEj aq V’
malzemeler
Enerji
302-1 Kurulusg igindeki eneji toketimi 2504

302-2 Kurulug disindaki enerji toketimi Ba-51

302-4  |Enejitoketiminin azaltilmasi 8G, B7, BB

—_— (rn 'l.'.E' !'llzmllailerin ENETi S
gereksinimlerinde azalma

Suve Atik Sular

SSESIAN

Paylasilan bir kaynak olarak suile
3031 Y 56
etkilesimler

CIKKL [ SESSK
CICUSKL S

AN

303-5 | Sutoketimi 9650

Biyocesitlilik

Korunan alanlann ve korunan
alanlann diginda yuksek biyolojik

cesitlilik degerine sahip alanlann
304-1 X 55
icinde veya bu alanlann bitisiginde V" \/

sahip olunan, kiralanan, yonetilen

{
{

operasyonel sahalar
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GRI Maddeleri ve Kiresel Amaclar Degerlendirmesi

LANDE

2023 Siirdirilebilirlik Raporu

Lande 2023 Surdurulebilirlik Raporu GRI Maddeleri ve Kuresel Amaclar Degerlendirmesi

Achsa son

Tophemsal
Cinsiyet

Temiz we
Sanitasyon

Errigil= bilir
we Temiz

Enerji

Inzana
¥ alkgar i;

wE

Ekonomik

Sanayi, | Egitsizlilkl=
Yenilikgilik rin
we Altyaps | Azathilmas

Seiirdiiiridle bi
lir S hiirl=r
we
Toplwluklar

Sorumiu
Urctim ve
Tiiketim

ki
Eyl=imi

=

™

Sudaki
Yagam

Karzzzl
Yagami

Bang,
Adalet we
Gl

Kurumilar

Bmaclar
il;in
Drrtakbibklar

Biyocesitlilik

Korunan alanlann ve korunan

slanlann dizinda yoksek biyolojik

cesitlilik degerine sahip alanlann V"
304-1 ) 55

icinde weya bu alanlann bitisiginde \/ V/ \f/

szhip oclunan, kiralanan, yonetilen

operasyonel sahalar

Emisyonlar

Crogrudan (Kapsam 1) sers gan
305-1 ; B2-84, 95, 103

emisyonlan

Dolayli enerji (Kapsam 2) sera gz V" \/" Vf
305-2 ) R2-84, 95 v" v’

emisyonlan v’
2053 Criger dolayl [Kapsam 3) sera gan a7 83 B4 95 v’ v"

) emisyonlan e '\I/ V' v’ V’
3054 Sera g3z emisyon yogunlugu B2 B3, B4, 55 V/ vf \/ V" \/' vf
3I05-5 Sera gaziemisyonlanmin azaltilmas: |82, B3, B4, 53, 85 \/ \/ V" V’ \/ \/’ v’ \/
| Atk ]

2061 Atk olusumu ve atikla ilgili Gnemili - \/" vf vp' \/ vf vf V"

etkiler
308-2  |Avklailgilidnemli etkilern yEnetimi (54 V’ V" vf vf vp' \/" \/
I0S-4 Bertaraftan yanlendirilen atiklar 118, 117 vf vp' v/‘ vf vp' \/" \/‘
308-5  |Bertarafa yénlendirlen stk 118, 117 \/' V’ \/' \/ Vf \/ \/'
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Lande 2023 Surdurulebilirlik Ra

Maddele

maclar D

LANDE
2023 Surdiriile bilirlik Raporu
GRI Maddelerive Kiresel Amaclar Degerlendirmesi

poru GRI ri ve Kiresel A egerlendirmesi
s 202 -
= . - - . . - Surd bl Baareg,
STl e N Toplams.al | Temarae | Eregabeblr | yaiorsar s Sanayl, |Esstsachide !JI u:_lflb ' Soramiog i = - - . :: Sarmizes LT
BchEason | kcalitel . i‘I.! " e et | Samitasyo | we Temiz e Yenilikcilik i ||$-e- T Dretimae Ellm_ . ! v T o I'.e bciin
FECET ] Ecitam Ex5 it Ere=1ji Ekonomik | o= Aityam |Azatbimas = Toketim Eyiemi - - i Ot aiiclalicLar
I Topluluklar Hurumilat

‘o
~

o Tedarik rincirindeki olumsuz
ane-2 B 45,

Ln
(k=]
Ln

rewressl ethiler ve shnan Snlsmisr

~"
~

Feor
Cevresel Uyum
071 Ef,r:-;lz:::.lz wonetrmeliblierine E9-71, 85, 101 .\'/ \/ ‘H'/ v’ V/ v’ v"
Tedarikgi Cevre Deferlendirmesi
il el o I R e N e N e
~ N N ~

isgifYanetim iliskiler

 shisanlannmin ¢esitliligi

e s Rasmmi ortak yonetim-isci saahaiee
Acz-1 ’ = =%
= girvendifi komitelerinds isci temsili wf \/' ‘f ‘f
¥ aralanma tibderi ve yaralanma
4052 :-r.zr.zrl. mesiek hastabiblan, kayp 66, 67, 68 \/ v’ v’
gibnder ve devamshk ve igle igili
CliEmlETin SayIs!
Editim ve Ofretim
{-albisan bagsina yilik ortalama o e
apg-q | EIFAMBawnay 62, &3, 85
28 itim saati \f vf \'/’ Vf
slisan becerilernini gelistimeys
A04-2 | yBnelik programilar ve gegis 42, 61 ‘\/ ‘f ‘\"'/ '\/
wardim prosramdan
Cesitlilik ve Firsat Esitligi
AD5-1 Yidmetigim org andarimn we 72 28-34, 36 \/

Cocuk isciligi

Coouk iscilizi vakslan aCsmdan
A0E-1 tnverndi risk attinedaki operasyonlar |27
we tedarikciler

{

(K

Miisteri Saglig ve Givenligi

Lhrian we hizmet kategorflerinin
415-1 saglik ve girvendik etkilarinin
ded efendirbmes

64, 114, 115

{

{

Miisteri Gizliligi

Mikgteri giziliginin iblali ve miksteri
warkeninin kayba e f2ili 118
dho rulanamas sikayetisr

B
(k=]

{

{
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