
www.lande.com.tr GRI SKA 

Prepared by

Quality & Sustainability

Director

Serhat CENGİZ

2025 Eskişehir 

Lande Industrial Metal Products Forming A.Ş.
3.th  Sustainability Report  (2024)

Lande 2025

http://www.lande.com.tr/


www.lande.com.tr GRI SKA 

TABLE OF CONTENTS

2   

Message from the CEO 5

Message from the Quality and Sustainability Manager                                6

About Lande 7

Vision – Mission – Our Values 8

Roadmap 9

How We Work 10

Markets We Serve 11

Our Achievements / Awards 12

Istanbul Facilities / Headquarters 15

Eskişehir Facilities / Production Center 16

Production 19

Production by Year 20

Annual Production by Type 21

Revenue 22

Ownership Structure 23

Governance 26

Purpose of the Highest Governance Body 27

Consulting Services for Stakeholders in the ESG Field 28

Managers’ Economic, Environmental, and Social Responsibilities 29

Our Management Policies 30

Occupational Health and Safety, Environment, Sustainability 31

Human Resources, Human Rights, Recruitment 32

Ethical Values, Child Labor and Forced Labor, Social Compliance 33
Prevention of Violence, Harassment, and Bullying, Anti-
Corruption, Prevention of Retaliation 34

Workforce Structure 35

Women in Management 36

Women-Men 37

Total Number of White-Collar and Blue-Collar Employees 39

Age Distribution 41

Employee Distribution by Education Level 43

Salary Analysis 31

Employees by Years of Service 32

Monthly Working Hours/Monthly White-Collar and Blue-Collar 47

Election of Employee Representatives 48

Promotion of Sustainability Management 49

Ethical Principles 50

Board of Directors 51

Sustainability and Social Compliance Committee 52

Social Compliance Team 53

KPI, Monitoring, and Reporting Committee 54

Stakeholder Communication 55

Promotion of Dialogue-Based Initiatives 56

Our Employment Principles 57

Our Approach to Business Ethics 58

Social Responsibility 59

Animal-Friendly Business 60

Relations with Public and Civil Society Organizations 62

Relations with Environmental NGOs 63

Social Activities 64

Certificates and Documents 66

ISO 9001, ISO 14001, ISO 45001 67

ISO 27001, ISO 20000, ISO 50001 68

ISO 22301, ISO 37301, ISO 53001 69

ISO 20400, ISO 28001, ISO 28000 70

ISO 14064, ISO 14067, ISO 14046 71

SA 8000, ISO 37001 72
ISO 10002, ISO 56000, REACH, RoHS, CE, TSE, MOSH, MOAH, 
UL 73

Importance Analysis 76

Energy 80

Corporate Carbon Footprint 82

Uncertainty Analysis of Carbon Footprint 83

Normative Carbon Footprint 84

TEP Value and Energy Consumption 89

Energy Actions and Energy Audit 95

Intermodal Transportation 101

Water 103

Water Footprint 105

OSH 109
OSH Training 111
Workplace Accidents 115
Accident Frequency Rate 117
Accident Severity Rate 118

Supply Chain Studies 119
Raw Material Purchases 120

Sustainability Training as Part of Supplier 
Development 124
Supplier Sustainability Assessment Process 125

Customer Satisfaction Initiatives 140
Customer Complaints 141
Internal Controls 142
Information Security Activities 143
Waste Management Activities 144

Corporate Memberships 147
Sustainability 149

Our Work & Reports 150
Our Strategy 151
EU Green Deal Roadmap 152
Risks 156

Goals 102
Carbon Footprint Reduction Targets 161
Water Footprint Reduction Targets 162
Energy Targets (Electricity, Natural Gas, Water) 163
Education 168
Ethics 169
Sustainability 170

Appendices - Grey Reporting 171

http://www.lande.com.tr/


www.lande.com.tr GRI SKA 

If Agriculture Ends,
Humanity Will End!
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ABOUT THE REPORT
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As Lande Industrial Metal Products 
Industry and Trade Inc., we are pleased to 
share our third sustainability report, 
prepared in accordance with Global 
Reporting Initiative (GRI) standards, with 
our stakeholders. This report 
comprehensively addresses the 
Environmental, Social, and Governance 
(ESG) activities we carried out during the 
period from January 1, 2024, to December 
31, 2024; it transparently outlines our 
performance, priorities, and areas for 
improvement.
At the core of our sustainability strategy 
lies the commitment to reduce 
environmental impacts, enhance 
operational efficiency, improve employee 
well-being and foster a culture of 
occupational health and safety, and 
create long-term value for all our 
stakeholders. In this regard, while aligning 
our business processes with sustainable 
production principles, we prioritize key 
areas such as resource efficiency, 
reducing our carbon footprint, promoting 
circular economy practices, and building 
resilience against climate risks.

At the same time, we aim to strengthen 
our corporate culture not only through a 
performance-oriented approach but also 
through a management philosophy that 
respects human rights and is equitable 
and inclusive. We develop our 
communication with our employees, 
customers, business partners, and the 
community based on ethical principles, 
transparency, and accountability, and we 
support initiatives that enhance social 
benefit.
Through this report, we aim to share our 
commitments, goals, and roadmap for the 
future, along with the concrete outcomes 
of our sustainability approach, with you, 
our valued stakeholders. We hope this 
report serves as a guide that both 
highlights our current performance and 
clarifies areas for improvement, 
supporting our collective contribution to a 
more resilient, low-carbon, and inclusive 
future.

http://www.lande.com.tr/
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Reyhan EKŞİ 
CEO

CEO MESSAGE
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Dear Stakeholders,

Sustainability is not merely an area of corporate 
responsibility today; it is also a strategic management 
approach that determines competitive strength, 
manages risks, and generates long-term value. As 
Lande Industrial Metal Products Industry and Trade 
Inc., we place the goals of efficient resource use, 
reducing environmental impacts, and strengthening 
decent working conditions at the core of our business 
operations.

The year 2024 marked a period in which the climate 
agenda for industry evolved into a more concrete, 
measurable, and verifiable framework, with energy 
efficiency, carbon management, supply chain 
resilience, and ethical governance taking center stage. 

We believe this transformation represents not only a 
reporting requirement but also a significant opportunity 
for operational excellence and sustainable growth.

With this report, we aim to transparently share our 
environmental, social, and governance performance 
while demonstrating that we have moved our 
company’s sustainability approach beyond mere 
“intent” to a cycle of setting goals, tracking progress, 
implementing actions, and driving continuous 
improvement. 

Practices that enhance resource efficiency, 
initiatives to reduce the carbon footprint, systems 
that strengthen employee safety and well-being, 
and governance mechanisms focused on ethics 
and compliance form the cornerstones of this 
holistic approach.

In the coming period, we will continue to develop 
sustainability as a management model that is 
integrated into business processes, monitored 
through measurable indicators, and takes 
stakeholder expectations into account. On this 
journey, we view the contributions of our 
employees, the trust of our customers, and the 
collaboration of our business partners as our most 
important driving forces.

We believe that every step contributing to a 
sustainable future enhances our organizational 
resilience and generates shared value; I hope this 
report serves as a guiding reference for all our 
stakeholders.

Sincerely,

http://www.lande.com.tr/
http://www.lande.com.tr/
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Serhat Cengiz
Director of Quality and Sustainability

QUALITY AND SUSTAINABILITY
DIRECTOR'S MESSAGE

www.lande.com.tr GRI 2-22 6

Dear Stakeholders,

Today’s business world is being reshaped by the 
impact of multifaceted dynamics such as 
geopolitical fluctuations, financial tightening, 
supply chain vulnerabilities, and increasing 
regulatory pressure. In this period, it has 
become critical for businesses not only to act 
swiftly but also to make data-driven decisions, 
anticipate risks, and strengthen operational 
resilience. However, climate change now 
undeniably stands at the center of this 
transformation.

Climate change is not merely an environmental 
issue; it is a strategic business risk that impacts 
the entire value chain—from production to 
logistics, and from cost structures to export 
conditions—and simultaneously presents a 
powerful opportunity for transformation. For 
this reason, reducing greenhouse gas emissions, 
improving resource efficiency, and promoting 
sustainable practices have become not merely 
well-intentioned choices but a necessity for 
maintaining competitive strength and ensuring 
corporate continuity.

At Lande, we view sustainability not as a “side 
activity,” but as a natural extension of our quality 
management approach. Guided by sound 
engineering principles, a culture of continuous 
improvement, and a science-based management 
philosophy, we advance with a focus on circularity, 
energy efficiency, and integrated management 
systems. By setting measurable and trackable goals 
aligned with the United Nations Sustainable 
Development Goals, we address full compliance with 
environmental and social requirements within a 
transparent framework.

2024 was a year in which we made tangible progress 
on our sustainability journey; we tracked our goals 
more systematically and built our improvement steps 
on stronger foundations. We have adopted a 
fundamental approach of increasing our social 
contribution while fulfilling our environmental 
responsibilities, and promoting sustainable growth at 
every stage of our supply chain. In line with our 
“Green Future” goal, we developed new initiatives in 
2024 and are proud to share this achievement—
taking another step toward our sustainability goals—
with our stakeholders.

Sincerely,

http://www.lande.com.tr/
http://www.lande.com.tr/
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ABOUT LANDE

Your Information and Communication Technology Solution Partner
Information & Communication Technologies Solution Provider
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ABOUT LANDE
Vision – Mission – Our Values
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ABOUT LANDE
Roadmap2012

Lande was 
founded with 20 

years of 
experience

2017

Top 1000 
Exporters

20182014
Capacity 

expansion

2021
Facility Security Certification 

(NATO & MSB) obtained. 
Completed the TÜBİTAK-

funded rear-door heat 
exchanger project.

2019
From Turkey

Regarding Data Centers
EU Code of Conduct.

2020
ECO-Qube Project

was funded 
funded

2022

Sustainability
Committee 

Established..

The first Edge 
Computing 
system was 
introduced

2023

2024

First 
Sustainability 

Report 
Published...

www.lande.com.tr GRI 2-6

First Water 
Footprint

First CBAM
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With over 20 years of 
engineering expertise, 
we lead the industry

EXPERIENCE

With our R&D 
capabilities, we 
develop innovative 
solutions and shape the 
future of the industry.

R&D
We are a trusted partner 

in information and 
communication 
technologies.

INFORMATION AND 
COMMUNICATION

We are growing globally 
through our export 
network reaching 82 
countries

EXPORT
We are leading the way in 

sustainable 
development through 
projects that are 
mindful of nature and 
the future.

FUTURE

ABOUT LANDE

http://www.lande.com.tr/
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ABOUT LANDE
Markets Served

www.lande.com.tr GRI 102-2   102-4   102-6   201-1
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ABOUT LANDE
Achievements / Awards

www.lande.com.tr GRI 102-7   201-1

LANDE has consistently maintained its export performance over the years through its quality and innovation-focused approach. 
According to the results of the 2020–2024 Export Honor List announced by the Turkish Electrical and Electronics Exporters’ Association (TET), 
LANDE has continued to rank in the top performance tiers despite the increasing number of companies in different years.

In particular, our company demonstrated strong performance in 2022 by rising to 75th place among 162 firms; in 2023, it ranked 102nd, and 
in 2024, it ranked 90th, thereby demonstrating that it has maintained its export strength and competitive position in global markets.

http://www.lande.com.tr/
http://www.lande.com.tr/
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ABOUT LANDE
LANDE INDUSTRIAL METAL PRODUCTS MANUF. 
AND TRADING INC. is one of the leading 
manufacturers in Turkey with a strong 
engineering expertise in the field of rack 
cabinets and accessories, providing solutions 
tailored to the industry’s needs. Our company 
offers integrated solutions to its customers 
through a broad product portfolio, including 19” 
rack cabinets and accessories, telecom field 
cabinets (indoor/outdoor), and server and data 
center cabinets, primarily for IT and telecom 
infrastructure.

Our company was founded in 2012 by a team 
with over 20 years of industry experience, with 
the goal of developing and bringing innovative, 
ergonomic, cost-effective, and functional 
products to the market. In line with evolving 
market conditions and customer expectations, 
we continuously update our designs; we add 
value to the industry through our product 
approach that supports easy implementation, 
reliability, and high-quality standards.

Our production activities are carried out at our facility, 
established in 2012 in the Eskişehir Organized Industrial 
Zone, which spans 20,000 m² of covered area. Our 
machine park, supported by emerging and state-of-the-
art technologies, combined with our experienced 
management structure and skilled workforce, enables 
high-capacity production. We adopt an ERP-based 
traceability approach in our processes; on our 
production lines, we aim to simultaneously enhance 
efficiency, quality, and time management through lean 
production tools and a culture of continuous 
improvement.

http://www.lande.com.tr/
http://www.lande.com.tr/
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Innovation 
Responsive to 
Customer Needs

Rapid and Effective 
Problem Solving

Operational 
Excellence

Customized Solutions 
Tailored to Needs

Sustainability and Social 
Responsibility Awareness
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ABOUT LANDE
How We Work
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FOUNDED: 1999 - (Turkey’s first 19-inch rack cabinet manufacturing 
facility)

RENOVATION: 2018

OFFICE SPACE: 2,000 m²  

LANDE SHOWROOM: 250 m²

NUMBER OF EMPLOYEES: 23 White-Collar

DEPARTMENTS:  

• Headquarters

• Finance

• Accounting

• Purchasing

• Domestic Sales

• International Sales

• Human Resources

ABOUT LANDE
Istanbul Facilities / Headquarters

http://www.lande.com.tr/
http://www.lande.com.tr/
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ABOUT LANDE
Eskişehir Facilities / Production Center

• Established: 2012

• Active Area: 20,000 m²

• Expansion Area (Indoor): 20,000 m²

• Total Open Area: 80,000 m²

• Total Number of Employees: 313 

• Blue-collar: 207

• White-collar: 106

Departments at Our Eskişehir Facility: 

• Factory Management

• R&D and Marketing

• Domestic Sales

• International Sales

• Human Resources

• Quality and Sustainability

• Production

• Logistics

• Planning

Located in the Eskişehir Organized Industrial Zone, our 
production facility operates within a robust industrial 
ecosystem serving sectors with high standards, such as 
automotive, home appliances, IT, and aerospace. There are 
approximately 1,000 factories and supporting industrial 
facilities in the region. 

It provides a critical infrastructure that supports our facility’s 
competitiveness in terms of supply chain continuity, access to 
skilled labor, and logistical advantages.
Eskişehir’s production culture and corporate industrial 
discipline contribute to the faster adoption of our 
sustainability approach on the ground. In this context, the 
Eskişehir Chamber of Industry’s pioneering work in 
sustainability and its “Green Industry” governance approach 
are among the key stakeholder mechanisms supporting the 
institutionalization of sustainable transformation in the region.

http://www.lande.com.tr/
http://www.lande.com.tr/
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EXPERIENCE
With over 20 years of engineering expertise, we lead the industry

R&D
With our R&D capabilities, we develop innovative solutions and 

shape the future of the industry.

INFORMATION AND COMMUNICATION
We are a trusted partner in information and communication 

technologies.

EXPORT
We are growing globally with our export network reaching 82 

countries

FUTURE
We are leading the way in sustainable development through projects 

that are mindful of nature and the future.

ABOUT LANDE

http://www.lande.com.tr/
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ABOUT LANDE 

1 1 9 , 6 1 6  C a b i n e t

119,616 Products 
4,281 tons of sheet metal were 
converted into cabinets. 187 km of 
profiles were produced. 727,740 hours 
of work were performed. (311 People) 
Daily production capacity is 1,000 units. 

.

2 , 8 1 0  S a t i s f i e d  
C u s t o m e r s

1 2 0  C o m p l e t e d  P r o j e c t s

By reaching 2,810 satisfied customers, 
our company demonstrates that we 
maintain high standards of customer 
satisfaction and a commitment to quality 
service.

The 120 successfully completed projects 
highlight our organization’s competence, 
success in project management, and our 
commitment to meeting our customers’ 
expectations.

http://www.lande.com.tr/
http://www.lande.com.tr/
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"To understand the
, we conducted a comprehensive analysis of production volumes."

PRODUCTION
Production by Year

170.262 
182.148 

119.022 119.616

2021 2022 2023 2024

www.lande.com.tr GRI 102-7 201-1 20   
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WALL
MOUNTING

SPECIAL
PROJECT

FREE-STANDING PANEL SOHO DISASSEMBLED SERVER

2022 49.851 23.797 21.019 15.420 45.855 9.149 5.171
2023 64.144 28.088 21.340 11.793 42.169 9.932 4.682
2024 36.230 28.009 20.451 13.711 7.786 5.788 7.641

www.lande.com.tr GRI 102-7 201-1

PRODUCTION
Annual Production by Type

To better analyze the performance of our products, a detailed graph showing the sales volumes of different product types has been prepared. 

21   
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OWNERSHIP STRUCTURE – 
MANAGEMENT STRUCTURE

Percentage of Women

Women

Male

33,33%

66,67%

Corporate Governance Structure

www.lande.com.tr GRI 102-5   405-1

Reyhan Ekşi
General Manager

Celalettin Kesikbaş
Board Member

Mahir Çatak
Board Member

Erkan İslamoğlu
Sales Director

Yalçın Sayan
R&D Director

Women

Male

20,00%

80,00%

Company Ownership Structure

http://www.lande.com.tr/
http://www.lande.com.tr/
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ORGANIZATIONAL CHART

www.lande.com.tr GRI 102-5   405-1
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GOVERNANCE
The Role of the Highest Governance Body in the Formation 

of Purpose, Values, and Strategy

www.lande.com.tr GRI 102-26

At LANDE, objectives, values, and strategic priorities are shaped by the Board of 

Directors, which serves as the company’s highest governance body. Taking into account 

sectoral developments, market dynamics, and global sustainability goals, our Board 

of Directors defines the corporate vision and leads the formulation of long-term 

strategic objectives.

This strategic governance process;

•is systematically reviewed during monthly Board of Directors meetings,

•necessary revisions are made,

•and is supported by performance monitoring and evaluation processes across the 

organization through management KPIs.

As a result;

 The individual contributions of all our employees are aligned with strategic goals,

 Corporate success is ensured in a sustainable manner.

http://www.lande.com.tr/
http://www.lande.com.tr/
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At LANDE, we view the delegation of authority not merely as an 
operational method, but also as a strategic management approach. To 
accelerate decision-making processes and enhance organizational 
efficiency, specific authorities and responsibilities across all 
processes—from production to management—are systematically 
delegated to employees at the appropriate levels. 

This practice; 
• Ensures the swift and uninterrupted execution of production 

processes,
•  Enables employees to be more effective in their areas of 

expertise, 
• Shifting the managerial burden toward strategic areas. 

Delegation practices are also supported by regular training programs 
and clearly defined responsibility frameworks; thus, the continuity of 
quality and efficiency standards across the organization is ensured. 

GOVERNANCE
Delegation of Authority & Economic, 

Environmental, and Social 
Consulting for Stakeholders

www.lande.com.tr GRI 102-19

Our organization creates long-term and sustainable value for its 
stakeholders not only through its production and export 
capacity but also through the strategic consulting services it 
provides in economic, environmental, and social areas.

Economic Consulting: Expert guidance is provided on 
financial strategy development, strengthening financial 
structures, investment analysis, and risk management. 

Environmental Consulting: We support the integration of 
sustainable practices into business processes, energy 
efficiency solutions, waste reduction, and environmental 
management strategies, as well as climate-focused 
transformation. 

Social Consulting: We collaborate with our stakeholders to 
develop strategic solutions in areas such as effective employee 
relations, social responsibility projects, and diversity and 
inclusion management.

http://www.lande.com.tr/
http://www.lande.com.tr/
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At LANDE, our managers are responsible not only for 
business results but also for contributing to our 
company’s sustainability vision.

This understanding of responsibility, which 
encompasses economic, environmental, and social 
dimensions, is integrated into our managers’ decision-
making and leadership processes. From an economic 
perspective, our managers regularly monitor the 
company’s financial performance, develop budget 
management and financial strategies to ensure 
sustainable profitability. This approach directly 
supports our goal of creating long-term value. 

In terms of environmental responsibility, policies are 
implemented to minimize the environmental impacts 
of our production processes; concrete steps are taken 
in areas such as energy efficiency, reducing carbon 
emissions, and waste management. 

www.lande.com.tr GRI 102-20

GOVERNANCE
Managers’ Economic, Environmental, and Social 

Responsibilities

In this regard, our executives play a leading role in 
ensuring that environmental sustainability 
principles are integrated into all business 
processes.

In the social sphere, fundamental elements such as 
employee satisfaction and occupational health and 
safety are prioritized; our corporate culture is 
strengthened through initiatives that promote 
diversity and enhance inclusivity. 

Additionally, social responsibility projects are 
carried out to enhance our relationships with the 
community, and their social impact is continuously 
expanded. This holistic approach ensures that our 
managers effectively assume not only managerial 
roles but also the role of sustainable leaders.

http://www.lande.com.tr/
http://www.lande.com.tr/
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OUR POLICIES
Integrated Management

Occupational Health and Safety Environment Sustainability

http://www.lande.com.tr/
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OUR POLICIES
Human Resources

Human Resources Human Rights Recruitment

http://www.lande.com.tr/
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OUR POLICIES
Ethics

Ethical Values Child Labor and Forced Labor Social Compliance

http://www.lande.com.tr/
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OUR POLICIES
Ethics

Prevention of Violence, 
Harassment, Abuse, 
Exploitation, and Bullying

Combating Bribery and 
Corruption

Prevention of Retaliation

http://www.lande.com.tr/
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OUR EMPLOYEES

www.lande.com.tr GRI 102-8
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EMPLOYEE STRUCTURE
Women in Management

www.lande.com.tr GRI 102-8   405-1

During the 2021–2024 period, the percentage of female executives in senior management increased from 18.37% to 23.40%. This 

increase reflects our company’s management philosophy, which prioritizes merit and the principle of equal opportunity in leadership 

positions.

9 9 
11 11 

40 

36 
38 

36 

18,37% 23.40%

2021 2022 2023 2024

Among Senior Executives
Percentage of Female Executives

http://www.lande.com.tr/
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EMPLOYEE DEMOGRAPHICS
Women-Men

www.lande.com.tr GRI  102-8  405-1 
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311 

32 

281 

313 
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WOMAN MALE TOTAL WOMEN MALE TOTAL WOMEN MALE TOTAL WOMEN MALE TOTAL

2021 2022 2023 2024

11.59% 9.89% 12.54% 10.22%

Number of Employees and Percentage of Women on an Annual Basis EMPLOYEE STRUCTURE
Women-Men

While the total number of employees fluctuated annually during the 2021–2024 period, the percentage of female 
employees ranged between 9.89% and 12.54%. The percentage of female employees reached its highest level at 
12.54% in 2023 and stood at 10.22% in 2024.

www.lande.com.tr GRI  102-8  405-1 
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EMPLOYEE STRUCTURE
White-Collar & Blue-Collar
Total Number of Employees

313

311

354

328

280 290 300 310 320 330 340 350 360

2024

2023

2022

2021

Annual Number of Employees

http://www.lande.com.tr/
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EMPLOYEE STRUCTURE
White-Collar & Blue-Collar
Total Number of Employees
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EMPLOYEE DEMOGRAPHICS
Age Distribution

www.lande.com.tr GRI 102-8   405-1

When examining the age distribution of employees during the 2021–2024 period, it is observed that employees in the 30–40 and 40–50 age ranges 

constitute the majority of the total workforce. The ratios of female and male employees across different age groups demonstrate that the 

organization maintains age diversity in its workforce and balances experience with the skills of younger employees.

Women Male Women Male Women Man Woman Male
2021 2022 2023 2024

18 and Under 0,00% 0,00% 0,00% 0,00% 0,00% 0,00% 0,00% 0,00%
Ages 19–30 2,44% 25,61% 1,69% 25,14% 1,93% 20,26% 2,24% 20,45%
Ages 30–40 5,18% 32,62% 3,95% 33,62% 5,14% 32,80% 3,51% 27,80%
Ages 40–50 3,05% 23,48% 2,82% 23,16% 4,18% 25,40% 3,51% 28,75%
Ages 50 and older 0,91% 6,71% 1,41% 8,19% 1,29% 9,00% 0,96% 12,78%
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40,00%

Employees by Age

18 and Under Ages 19–30 Ages 30–40 Ages 40–50 Ages 50 and older

No one under the age of 18 is employed. Not employing child labor is our red line.
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At LANDE, we operate under a zero-tolerance 
policy regarding child labor and the employment of migrant 

workers. Hiring at our company is conducted through a 

process that ensures compliance not only with professional 

qualifications but also with our ethical principles. 

 The employment of child labor and the preference 

for migrant workers are strictly prohibited. The same 

sensitivity applies to our suppliers; we expect our suppliers 

to refrain from employing child labor and to provide working 

conditions that respect human rights. We believe that the 

business world must be sensitive to human rights and 

advocate for the respect of ethical values in the labor 

market.

www.lande.com.tr GRI 102-16   102-17   408-1 

EMPLOYMENT POLICY
Child Labor and Migrant Worker Policy
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EMPLOYEE DEMOGRAPHICS
Employee Distribution by Education Level
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Employees by Educational Attainment

Elementary School Middle School High School (Excluding Vocational High School)

Vocational High School Associate Degree - Vocational School Bachelor's Degree - University

Master's / Doctorate

An analysis of the distribution of employees by educational background for the 2021–2024 period reveals that 
high school and vocational high school graduates account for a significant share of total employment, while the 
proportion of employees with associate’s and bachelor’s degrees has remained consistent over the years. The 
distribution of employees by education level between women and men reveals a stable human resources 
profile that supports the organization’s qualified workforce structure and educational diversity.
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EMPLOYEE STRUCTURE
Education
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When examining the distribution of 

educational levels among female 

and male employees during the 

2021–2024 period, it is observed that 

employees at different educational 

levels are represented in a balanced 

manner across the organization. In 

particular, employees with high 

school, vocational high school, 

associate’s, and bachelor’s degrees 

constitute a significant portion of the 

workforce, indicating that the 

organization possesses an inclusive 

talent pool capable of meeting both 

its operational and skilled human 

resource needs.
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EMPLOYEE ENGAGEMENT
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When examining the 
distribution of employees by 
years of service during the 
2021–2024 period, it is 
observed that both female 
and male employees are 
predominantly concentrated 
in the 1–5 year service group.

 The distribution of employees 
across different tenure groups 
demonstrates that the 
organization is both attracting 
new talent and retaining 
experienced staff, thereby 
establishing a sustainable 
employee engagement 
structure.

http://www.lande.com.tr/
http://www.lande.com.tr/


www.lande.com.tr GRI SKA 47   

EMPLOYEE STRUCTURE
Monthly Working Hours

www.lande.com.tr GRI 102-88 

January February March April May June July August September October November December
Seri1 69.750 68.256 73.476 62.172 74.178 60.669 83.070 85.878 83.700 84.006 82.368 83.772

 -
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 20.000

 30.000

 40.000

 50.000

 60.000

 70.000

 80.000

 90.000

 100.000

Monthly Working Hours

2024 January February March April May June July August Septemb
er October Novemb

er
Decemb

er Yearly Total

Monthly Workdays 25 24 26 22 26 21 26 26 25 26 26 26 299

Number of Monthly 
Employees 310 316 314 314 317 321 355 367 372 359 352 358 338

Daily Working Hours 9 9 9 9 9 9 9 9 9 9 9 9 9
Total Hours Worked Per 

Month 69,750 68,256 73,476 62,172 74,178 60,669 83,070 85,878 83,700 84,006 82,368 83,772 911,295 

When examining the total 
monthly working hours 
throughout 2024, 
variations were observed 
on a monthly basis 
depending on changes in 
the number of employees 
and working days. 

While an increase in total 
working hours was 
observed during the 
summer months, working 
hours followed a balanced 
trend throughout the year 
within the framework of a 
planned and sustainable 
workforce management 
approach.
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At LANDE, we embrace a participatory 

management philosophy that places our employees at the 

center of our business processes. In line with this 

approach, we have begun to involve our employees not 

only as part of the process but also as active stakeholders 

in decision-making mechanisms.

 We have directly incorporated our employees’ 

opinions and preferences into numerous practices, 

including participation in Board of Directors and planning 

meetings, the selection of personal protective equipment, 

the determination of monthly meal menus, and daily lunch 

tastings.

 In this context, the election of an employee 

representative was also a significant step. Following an 

intensive introduction process among the candidates, the 

elections were completed, and a female employee was 

elected as the employee representative by a majority 

vote.This development is a concrete reflection of LANDE’s 

equitable, participatory, and employee-focused corporate 

EMPLOYEE STRUCTURE
Employee Representative

www.lande.com.tr GRI 102-21   403-1   405-1
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Promotion of Sustainability Management

www.lande.com.tr GRI 102-18

At LANDE, sustainability management holds a 
strategic position among the company’s 
priorities. Shaped with the strong support of 
the Board of Directors, our sustainability 
strategies have been integrated throughout the 
entire organization; accordingly, the 
effectiveness of sustainability committees has 
been enhanced, and the necessary resources 
have been provided. 

Regular training sessions are conducted to 
enhance our employees’ knowledge and 
awareness of sustainability, and our corporate 
performance is monitored using key 
performance indicators (KPI’s). 

We extend our focus on environmental 
sustainability to our supply chain; we prioritize 
environmental criteria in our audit processes 
and prefer companies with a high level of 
environmental sensitivity when selecting new 
suppliers.

http://www.lande.com.tr/
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Human Rights

Information 
Security

Anti-Bribery and Anti-
Corruption

Fair Wages

No Child or Youth Labor

Working Hours and Leave 

Right to Organize and 
Collective Bargaining

Women’s Rights

We conduct our business operations in accordance with our ethical values and aim to create a positive impact on the world. In line with this goal, 

we establish policies aligned with sustainable development objectives and meticulously implement our work policies aimed at maximizing our 

contribution to society and the environment while increasing our efficiency.

ETHICAL PRINCIPLES

www.lande.com.tr GRI 201-1
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SUSTAINABILITY AND SOCIAL RESPONSIBILITY COMMITTEE
Sustainability Team

www.lande.com.tr GRI 102-8   102-16

Sustainability 
Committee Member

Ebru Sunay Topçu

Sustainability 
Committee Member

Se dat Ozan Karaca

Haluk Te pe cik

Chair of the 
Sustainability Committee

Se rhat Ce ng iz

 Our world is sending us a clear message through 
changing climate conditions, increasing population 
density, and increasingly frequent natural disasters: 
Sustainability is no longer a choice, but a necessity. 

 In response to these global warnings, LANDE 
established our Sustainability Committee in 2022 to 
contribute to sustainable development goals. Through 
the committee’s efforts, we achieved a significant 
milestone in 2023 by publishing LANDE’s first 
Sustainability Report. 

 In 2024, to assess our company’s environmental 
impacts more comprehensively, we completed our 
first Water Footprint Report and successfully 
conducted Embedded Carbon Footprint calculations. 

 These steps are not merely the beginning of LANDE’s 
sustainability journey; they also serve as a strategic 
foundation for understanding, managing, and 
improving our environmental impacts.

Sustainability 
Committee Member

http://www.lande.com.tr/
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SUSTAINABILITY AND SOCIAL RESPONSIBILITY COMMITTEE
Social Responsibility Team
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Cansu Çabuk

Social Responsibility
Team Member
Emrullah Çetin

Social Compliance
Team Leader
Serhat Cengiz

Our world is sending us important signals 
through effects such as changing climate 
conditions, increasing population density, and 
natural disasters. Taking these global 
developments into account, we established a 
Sustainability and Social Responsibility 
Committee in 2022 with the aim of creating a 
positive impact within the scope of 
sustainability.

There are two teams under this committee:
Sustainability Team  
Social Compliance Team

The Social Compliance Team began by 
completing Amfori BSCI training and then 
started its work by developing policies and 
procedures in line with these standards.
 

Social Compliance
Team Member

http://www.lande.com.tr/
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KPI Monitoring and Reporting Committee

www.lande.com.tr GRI 102-16

The KPI Monitoring and Reporting Committee, 
operating within Lande, is responsible for the 
regular monitoring, analysis, and reporting to 
senior management of the company’s operational, 
financial, environmental, and social performance 
indicators. The Committee periodically evaluates 
performance metrics related to production 
efficiency, quality performance, energy and 
resource usage, occupational health and safety 
indicators, and sustainability targets, and 
integrates the results into management processes.

As part of its activities, the Committee uses digital 
reporting systems to ensure data accuracy and 
traceability, analyzes performance trends to 
identify improvement opportunities, and develops 
action plans in collaboration with relevant 
departments. This structure aims to systematically 
monitor corporate performance, support decision-
making processes aligned with strategic goals, and 
strengthen sustainable growth.

http://www.lande.com.tr/
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At LANDE, we believe that the path to achieving 
our sustainability goals lies in the open, trust-
based, and continuous communication we 
establish with our stakeholders

At the same time, we are moving forward with 
determination to fulfill our environmental and 
social responsibilities by maintaining 
engagement with local communities, civil 
society organizations, and public institutions.

Understanding, prioritizing, and addressing 
stakeholder expectations forms the 
foundation of our strategic sustainability 
management and strengthens an environment 
of transparency and mutual trust. 

Through this holistic approach, LANDE aims to 
achieve its sustainability goals not only through 
its own internal dynamics but also through the 
collective contributions of all its stakeholders.

STAKEHOLDER ENGAGEMENT

www.lande.com.tr GRI 102-9   102-11   102-21   102-43   308-1   308-2 
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COMMUNICATION WITH STAKEHOLDERS
Promoting Dialogue-Based Initiatives

LANDE maintains a continuous and 
multifaceted dialogue at the global level with 
a broad network of stakeholders, ranging from 
customers to suppliers, public institutions to 
civil society organizations, and local 
communities to employees. 

These interactions are not merely a means of 
communication; they also form the 
cornerstones of our business processes, 
strategic decisions, and product development 
activities. 

www.lande.com.tr GRI 102-40

By carefully analyzing feedback from our 
stakeholders, we integrate this data into our 
business strategies and product design 
processes. This enables us to create more 
sustainable, innovative, and effective solutions. 

This approach reflects LANDE’s management 
philosophy, which is responsive to stakeholder 
expectations, agile, and value-driven.

http://www.lande.com.tr/
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Failure to enforce physical discipline

Competition Policy

Child and Youth Labor Policy

Fair Wages

Career Opportunities

Women’s Rights Policy

Lande has established various principles and 
policies to support career development and 
create employment.

These approaches aim to contribute both to the 
healthy development of social structures and 
to the advancement of the industry. 

These policies, which hold significant economic 
importance, aim to demonstrate a fair and 
inclusive approach toward disadvantaged groups 
and communities facing gender discrimination. 

In this context, eliminating social inequalities 
and providing equal opportunities for everyone 
is one of Lande’s core objectives.

OUR EMPLOYMENT PRINCIPLES

www.lande.com.tr GRI 102-16
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Protection of Employee Rights

Human Resources ManagementOccupational Health and Safety

Ethics and Professional ConductWork-Life Balance

Combating Discrimination and 
Harassment

Honest and Open CommunicationTransparent and Fair Hiring Processes

Honest and open communication is one of our company’s core values; it strengthens the environment of trust and ensures that issues are resolved 

quickly. These principles guide us in creating a sustainable work environment.

Lande aims to provide equal 
opportunities to all candidates 
through transparent and fair hiring 
processes. 

The protection of employee 
rights is closely tied to 
occupational health and safety 
and ethical conduct guidelines. 

By offering initiatives that support 
work-life balance, we enhance 
employee satisfaction and combat 
discrimination and harassment.

ETHICS APPROACH

www.lande.com.tr GRI 102-16  

OUR KEY ISSUES
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SOCIAL RESPONSIBILITY

Celalettin Kesikbaş, a member of the Lande Board of Directors and President of the Eskişehir Chamber of Industry, has taken some 
initiatives to help women in the Han district contribute to production. Soon, women in Han will be able to make and sell treats like 
cheesecake and brownies.
Production is always valuable. Women’s production is especially valuable. We want to support this bold initiative by the women of Han 
to the best of our ability. Our goal is to find a pastry and dessert expert and bring our women together. We aim to ensure our women 
receive training. They will make desserts like cheesecake and brownies. 
We will transport these to Eskişehir via a cold chain. “Eskişehir will get to enjoy Han’s cheesecake,” he said.

2024

http://www.lande.com.tr/
http://www.lande.com.tr/


www.lande.com.tr GRI SKA 59   

SOCIAL RESPONSIBILITY
Animal-Friendly Business
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LANDE, guided by the principle of being an animal-
friendly business, aims to create a work environment that 
respects not only people but all living beings. 

In this context, areas have been established within the 
factory premises to meet the shelter and feeding needs of 
stray animals. 

To protect stray animals, standard-compliant dog kennels 
have been built on the premises; regular food and water 
supplies have been provided to ensure the necessary 
conditions for them to lead safe and healthy lives. 

In addition to providing shelter and food for our animal 
friends within the factory, here are the main initiatives we 
have undertaken for them:

• Dog Kennels
• Veterinary Services 
(Vaccinations / Spaying/ Neutering / Illness)
• Food Procurement

http://www.lande.com.tr/
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An Environmentally Conscious Social Enterprise
We Stand by Our Employees Through Our Social Media Accounts

https://www.facebook.com/Landerackcabinet

https://www.instagram.com/landerackcabinet

https://www.linkedin.com/company/landerackcabinet

www.lande.com.tr GRI 102-16
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RELATIONS WITH GOVERNMENT AND CIVIL SOCIETY 
ORGANIZATIONS 

CELALETTİN KESİKBAŞ
Board Member

• Eskişehir Chamber of Industry 
        Chairman of the Board
• Union of Chambers and Commodity 

Exchanges of Turkey 
        Member of the High Council for Strategic 
Development
        Member of the Industrial Council

SERHAT CENGİZ
Director of Quality and Sustainability

• Ministry of Labor and Social Security 
        External Auditor
• Red Crescent
       First Aid Volunteer
• Eskişehir Branch of the Mechanical 

Engineers' Association
       Chair of the Sustainability Commission
• Turkish Quality Association - KALDER
        Member of the Jury for the Turkey 
Sustainability Award

www.lande.com.tr GRI 102-12   102-20

DUYGU GÜNKAYA
R&D Engineer

• Eskişehir Branch of the Mechanical 
Engineers' Association

       Chair of the Career Planning and 
Professional Development Committee
       Member of the Social and Cultural Activities 
Committee
        Member of the Women’s Commission

http://www.lande.com.tr/
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Relationships with Environmental 
NGOs 
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At LANDE, we believe that the social events we 
organize to strengthen our employees’ sense of 
belonging and boost their motivation will foster 
team spirit and enhance overall job satisfaction.

These events are not merely opportunities for 
social interaction; they are also viewed as 
important tools that support collaboration, 
communication, and organizational 
commitment.
In this context

• International Women’s Day on March 8, 
• the Erol Evgin Concert, 
• Iftar Event
• National Match Event.

SOCIAL ACTIVITIES

Erol Evgin ConcertWomen’s Day Celebration

Iftar Event with All Company Employees Turkey vs. Armenia National Match
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EDUCATION AND 
TEACHING

Eskişehir Osmangazi University

Eskişehir Anadolu University

Eskişehir Organized Industrial Zone Vocational High School

Eskişehir Technical University

64   

http://www.lande.com.tr/
http://www.lande.com.tr/


www.lande.com.tr GRI SKA 65   

http://www.lande.com.tr/


www.lande.com.tr GRI SKA 66   

OUR QUALITY CERTIFICATES
Our Integrated Management System

ISO 9001:2015
Management System
Validity Date: 11/24/2026

ISO 14001-2015
Environmental Management 
System
Validity Date: 11/24/2026

ISO 45001-2018
Occupational Health and Safety 
Management System
Validity Date: November 24, 
2026

www.lande.com.tr GRI 307-1  
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OUR QUALITY CERTIFICATES
Information Security Management

ISO 27001:2017
Sustainable Procurement 
Management
Validity Date: 08/21/2026

ISO 20000-2018
IT Service Management
Validity Date: 11/24/2026

ISO 50001
Energy Management System
Validity Date: 02/18/2026

http://www.lande.com.tr/
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OUR QUALITY CERTIFICATES
Our Management System Certifications 

ISO 22301-2019
Business Continuity 
Management System
Validity Date: 11/24/2026

ISO 37301-2021
Compliance Management 
System
Validity Date: 11/24/2026

ISO 53001-2022
Innovation Management
Validity Date: 11/24/2026

http://www.lande.com.tr/
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OUR QUALITY CERTIFICATES
Our Supply Chain Management Certifications 

ISO 20400-2017
Sustainable Supply Chain
Management
Validity Date: 11/24/2026

ISO 28001-2007
Supply Chain Security
Management
Validity Date: 11/24/2026

ISO 28000-2007
Supply Chain Security
Validity Date: 11/24/2026

http://www.lande.com.tr/


www.lande.com.tr GRI SKA 70   

OUR QUALITY CERTIFICATES
Carbon and Water Management

ISO 14064-2018
Product Carbon Footprint
Validity Date: 11/24/2026

ISO 14067-2018
Product Carbon Footprint
Validity Date: July 26, 2026

ISO 14046
Water Footprint
Validity Date: July 26, 2026

http://www.lande.com.tr/
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OUR QUALITY CERTIFICATES
Our Ethics Code Certificates

SA 8000 - 2014
Social Responsibility 
Management
Validity Date: 11/20/2026

ISO 37001-2016
Anti-Bribery Management 
System
Validity Date: 11/20/2026

ISO 37301-2021
Compliance Management 
System
Validity Date: August 6, 2026

http://www.lande.com.tr/
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OUR QUALITY CERTIFICATES
Our Customer Satisfaction Certificates

ISO 10002:2018
Customer Satisfaction 
Management
Validity Date: 08/21/2026

ISO 56000-2020
Innovation Management System
Validity Date: 08/21/2026

Our Various Test Certificates

http://www.lande.com.tr/
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Quality, Standards, and 
Our Approach to Sustainable Production

www.lande.com.tr GRI 307-1  73   

At LANDE, quality management is not merely a control 
mechanism that guarantees product performance; it is also 
one of the core components of our sustainability strategy. In 
addition to our internationally recognized ISO management 
system certifications, our possession of product safety and 
compliance certificates such as CE, TSE, UL, RoHS, REACH, 
and MOSH-MOAH serves as concrete evidence that our 
production processes are conducted in full compliance with 
global standards. This comprehensive certification 
framework demonstrates that we not only provide technically 
reliable products to our customers but also embrace a 
production philosophy characterized by a strong sense of 
responsibility regarding environmental, social, and 
governance (ESG) criteria.
Our corporate quality approach is based on the principle of 
continuous improvement, aiming to achieve performance 
beyond mere “compliance with standards.” Through the 
Energy Management System we implement in our 
production activities, we systematically monitor energy 
efficiency and aim to reduce resource consumption through 
process optimizations and technological investments. In this 
context, carbon footprint and water footprint management 
are integral parts of our corporate sustainability strategy, and 
efforts to reduce emissions and water consumption are being 
carried out within the framework of established medium- and 
long-term goals.

LANDE’s approach to quality encompasses a holistic 
management perspective that includes not only product and 
process performance but also employee health and safety. 
Through our Occupational Health and Safety Management 
System, a risk-based preventive approach has been adopted, 
and a culture of safe work has been integrated throughout the 
organization. As a result of this approach, the goal of accident-
free production is among our key performance indicators and is 
supported by regular monitoring mechanisms.
In line with our environmental responsibilities, the environmental 
certifications and compliance documents we hold confirm that 
our production processes are conducted in an environmentally 
responsible manner; meanwhile, our carbon management 
perspective extends beyond our own operations to encompass 
our supply chain as well. The evaluation of our suppliers’ 
sustainability performance, the monitoring of carbon data, and 
the integration of environmental criteria into procurement 
processes form the core elements of our responsible supply 
chain management approach.
All these efforts reflect our corporate governance philosophy, 
which is grounded in ethical values, values its employees, and 
provides long-term trust to its stakeholders. LANDE aims to both 
enhance its competitive strength within the sector and actively 
contribute to the transition toward a low-carbon and resource-
efficient production model through its integrated management 
system approach developed around the pillars of quality, 
sustainability, and innovation.

http://www.lande.com.tr/
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We have adopted a holistic and strategic approach to achieve our sustainability goals and minimize our environmental impact. We act with a 

deep sense of responsibility toward nature, society, and future generations, and we support every step we take in this direction with tangible 

results. 

In accordance with our principle of transparency, we are pleased to share with the public all certificates, reports, and declarations we have 

prepared to document the effectiveness and reliability of our sustainability efforts.

 These documents demonstrate LANDE’s commitment to sustainability not just in words, but through measurable and verifiable data.

As Employees
Our Documents
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Addition to the Action List

Determination of Priority 
Issues

Verification of Processes and 
Results

Analysis of the Importance of 
Items on a Matrix

Identification of Relevant Items
From among current and future sustainability issues, 

selected topics that could represent opportunities and risks for 
LANDE

(standards, trend analyses, stakeholder concerns, etc.)

For each selected topic, the importance level of the “impact on the 
company” and “impact on society” was assessed from the 

perspectives of LANDE and its stakeholders

Priority topics were identified based on the evaluation results

We consulted with a sustainability mentor

Following the discussions, priorities were established
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PRIORITIZATION PROCESS
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MATERIALITY ANALYSIS

www.lande.com.tr GRI 102-10   102-11 102-44 103-1

Material Topics 

1 Energy 

2 Emissions 

3 Water 

4 Waste 

5 OSH

6 Technology

7 Equality 

8 Supply Chain

To establish operational excellence on a 

sustainable foundation, we conducted a 

comprehensive materiality analysis across 8 

critical areas in alignment with our corporate 

strategies. This analysis was carried out using 

a holistic approach that integrates 

environmental, social, and governance (ESG) 

dimensions, taking into account the 

expectations of both internal and external 

stakeholders. 

The findings enabled us to clarify our priority 

impact areas, ground our strategic goals on 

stronger foundations, and direct our resources 

in a way that maximizes benefit. 

This study has established a strategic 

reference point for LANDE to plan its future 

sustainability initiatives in a more data-driven, 

measurable, and effective manner. 
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At LANDE, we view the proactive management of the 
potential impacts of climate change on our production 
processes and supply chain as a top corporate 
responsibility. In line with this, we have developed multi-
faceted strategies to make our operations resilient to 
climate risks.

We utilize innovative energy management systems and 
efficient production technologies to reduce our energy 
consumption; simultaneously, we take care to source raw 
materials from sustainable and traceable sources to 
minimize their environmental impact. To identify potential 
negative impacts of climate change in advance, we 
conduct regular climate risk assessments; using 
scientific data and meteorological analyses, we 
anticipate the effects of possible weather conditions on 
our operations and develop adaptability plans.

In this context, through initiatives such as the use of eco-
friendly materials, the continuous improvement of waste 
management systems, and process design focused on 
resource efficiency, we are both reducing our 
environmental impact and ensuring business continuity.

www.lande.com.tr GRI 201-2 

CLIMATE-ENERGY-ENVIRONMENT
Climate Change

Risk Management and Adaptation
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PRIORITY ANALYSIS
1. ENERGY

www.lande.com.tr GRI 102-10   102-11   102-44

Material Topics 
1 Energy 
2 Emissions 
3 Water 
4 Waste 
5 OSH
6 Technology
7 Equality 
8 Supply Chain

Key issues identified following LANDE’s materiality analysis

1. ENERGY

2. WATER

3. OHS

4. SUPPLY CHAIN

have been identified

1. ENERGY INITIATIVES – CARBON MANAGEMENT: 

• An energy audit was conducted. As a result of the audit, areas causing inefficient operation and excessive consumption of electricity 
and natural gas were identified. In the short term, by replacing halogen lamps with LED lamps, a 60% energy savings was achieved in 
lighting. 

• The settings of the burners, which were burning inefficiently and drawing more energy than necessary, were adjusted to ensure 
efficient combustion.

• Maintenance was performed on the workbenches identified during the study that were not functioning effectively. 

• The compressor, which consumes the most energy, has been started to operate in a balanced manner. A feasibility study was initiated 
upon the observation that a 70 kW unit could achieve the same effect as a 110 kW unit.

• The annual Corporate Carbon Footprint is calculated and published on the website.
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CLIMATE-ENERGY-ENVIRONMENT
Lande 2024 Corporate Carbon Footprint
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CLIMATE-ENERGY-ENVIRONMENT
Lande 2024 Corporate Carbon Footprint

0,82852332

0,952154297

0,78151228
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Standard Carbon Footprint (Tons of CO2e per ton)

6%
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18% 
Reduction

The most significant indicator that we have reduced our carbon footprint is the reduction in the Normative Carbon Footprint. 
In other words, greenhouse gas emissions per ton of product produced have decreased by 18% compared to last year. 
Our 3-year target is a 10% reduction. 
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CLIMATE-ENERGY-ENVIRONMENT
Lande 2024 Corporate Carbon Footprint
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Our corporate carbon footprint, which stood at 4,920 tons of CO2e in 2022, decreased to 4,220 tons of CO2e in 2023 and further to 4,041 tons 

of CO2e in 2024 thanks to the energy-saving measures we implemented. These figures represent a reduction of 879 tons of CO2e, indicating that we have 

reduced our carbon footprint by 21.8% compared to our base year. Our 2024 target of reducing our carbon footprint by 10% has been achieved.
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CLIMATE-ENERGY-ENVIRONMENT
Lande 2024 Corporate Carbon Footprint

Our corporate carbon footprint, which stood at 4,920 tons of CO2e in 2022, decreased to 4,220 tons of CO2e in 2023 and further to 4,041 tons 

of CO2e in 2024 thanks to the energy-saving measures we implemented. These figures represent a reduction of 879 tons of CO2e, indicating that we have 

reduced our carbon footprint by 21.8% compared to our base year. Our 2024 target of reducing our carbon footprint by 10% has been achieved.
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Scope 1 Scope 2 Scope 3 Scope 1+2 Scope 1+2+3
2022 1,420 1,187 2,314 2,607 4,921
2023 1,201 1,035 1,985 2,236 4,221
2024 1,471 978 1,592 2,449 4,041

2023-2022 Change -18.2% -14.7% -16.6% -16.6% -16.6%
2024-2023 Change 18.4% -5.8% -24.7% 8.7% -4.4%
Change from 2024 to 2022 3.5% -21.4% -45.3% -6.4% -21.8%
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The existence of everything, 
Carbon’s absence BRINGS.
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At LANDE, following an analysis of our energy consumption data, we were 

pleased to observe a significant and measurable reduction in our electricity and natural gas 

usage. This positive development clearly demonstrates the effectiveness and sustainability 

of the improvement strategies our company has implemented to enhance energy 

efficiency.This decline in energy consumption not only delivers short-term gains but also 

represents a strategic turning point in LANDE’s journey toward achieving its long-term 

sustainability goals. Based on the comprehensive analyses of this year’s energy audit and 

the actions taken, even stronger gains are expected in the coming years. Thus, a 

sustainable transformation process in energy management has been initiated, and 

significant progress has been made in line with our environmental responsibility.

ENERGY ACTIONS
Energy Consumption
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2022 2023 2024
Electricity 2.453.208 2.130.590 2.253.720

Electricity Consumption (kWh)

2022 2023 2024
Water 13.624 16.093 21.482

Water (m³)

2022 2023 2024
Natural Gas 5.382.157 4.761.173 5.832.571

Natural Gas Consumption (kWh)

2022 2023 2024
TEP 656 576 675

TEP by Year
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ENERGY INITIATIVES
Electricity - Natural Gas

In the 2024 analysis of production and energy consumption, despite fluctuations observed in production volumes, the overall stability in 

energy consumption emerged as a significant finding. This reflects the impact of efficient energy management and optimization efforts in 

production processes.
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ENERGY INITIATIVES
Electricity
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ENERGY ACTIONS
Natural Gas
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ENERGY ACTIONS
Water
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2022 2023 2024
TEP 656 576 675

TEP by Year
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The rise in total energy consumption to 675 tons of oil equivalent 
(TOE) in 2024 may, at first glance, give the impression of an 
increase in absolute energy consumption. However, this increase 
does not, by itself, indicate a decline in energy efficiency. On the 
contrary, this increase should be evaluated in conjunction with 
the rise in production volume, product diversity, and 
operational intensity.

Compared to 2023, there was a significant increase in total 
production volume and processed sheet metal tonnage in 2024. 
In line with this growth, electricity, natural gas, and water 
consumption have naturally increased as well. Nevertheless, 
when examining energy and water consumption per unit of 
production, it is observed that the increases remain limited, and 
in some indicators, they remain at levels comparable to previous 
years. This situation demonstrates that, despite the increase in 
production, energy usage is maintained within a controlled and 
manageable framework.

In particular, thanks to production optimizations, maintenance 
planning, and process improvements implemented in 2024, 
economies of scale were achieved in energy usage; the increased 
production volume did not disproportionately drive up energy 
consumption. This result demonstrates that the company’s 
energy management approach is not reactive but rather planned 
and systematic.

Therefore, the increase in the TEP value for 2024 should not be 
interpreted as a decline in energy efficiency but rather as a 
managed energy consumption performance in tandem with 
growing production capacity. This approach, combined with 
efficiency projects and digital energy monitoring systems to be 
implemented in the coming years, points to the achievement of 
even more improved results in energy consumption per unit of 
production.

ENERGY INITIATIVES
TEP Value

http://www.lande.com.tr/
http://www.lande.com.tr/


www.lande.com.tr GRI SKA 94

When electricity, natural gas, and water consumption data 
for the past four-year period are evaluated together, it is 
evident that the relationship between the company’s growth 
trend and resource usage is systematically managed. The 
increases observed in total consumption values over the 
years are directly related to the expansion in production 
volume and the increase in operational capacity.

While electricity and natural gas consumption exhibit 
fluctuating trends when examined in absolute terms, energy 
consumption per unit of product has shown more limited 
increases. This indicates that the amount of energy per unit 
of production is being kept under control and that process 
efficiency is generally maintained. 

Similarly, energy consumption indicators per ton of 
processed sheet metal, while varying from year to year, do 
not show a dramatic deterioration despite increases in 
production intensity.

From the perspective of water consumption, the primary 
driver of the increase in total water usage is the rise in 
production volume. However, water consumption values 
per product and per ton indicate that water is used in 
processes primarily in a production-focused and 
controlled manner. This confirms that water management 
is based on operational requirements rather than 
unplanned consumption.

Expressing total energy consumption in TEP terms 
enables the facility to monitor different energy types 
within a comprehensive framework. Although the TEP 
value increased in 2024, the relatively balanced trend of 
intensity indicators demonstrates that growth and energy 
efficiency can be managed in tandem.

Overall, the company maintains a structure that 
measures, monitors, and reports energy and water 
consumption despite increasing production capacity. 
This approach establishes a robust data infrastructure for 
future energy efficiency, process optimization, and water 
management projects, providing a solid foundation that 
supports sustainable growth objectives.

ENERGY ACTIONS 
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ENERGY INITIATIVES
Energy Audit

As LANDE, we are pleased to share with you the energy 
audit we conducted to improve energy efficiency and 
reduce our environmental impact. This comprehensive 
study has contributed to the creation of a more 
sustainable energy management infrastructure by 
thoroughly analyzing our energy consumption habits, the 
performance of our equipment, and system efficiency. 

Thanks to the energy audit: Energy-saving potentials have 
been identified, concrete opportunities for reducing our 
carbon footprint have been highlighted, and a key guide 
has been established for making strategic decisions to 
optimize our energy usage. This study is not merely an 
analysis of the current situation but serves as a strategic 
milestone in LANDE’s journey toward achieving its long-
term sustainability goals.

Our energy audit is valid for four years, covering the 
period from 2023 to 2027. Since there were no process 
changes this year, there was no need for an additional 
audit.
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ENERGY INITIATIVES
Energy Study

www.lande.com.tr GRI  302-1   302-2

Production volumes and energy consumption data for these productions were analyzed on a monthly basis throughout 2024. Electricity, natural 

gas, and diesel consumption were evaluated separately; total energy consumption was calculated in TEP. Additionally, specific energy 

consumption per unit (TEP/Unit) was determined, and energy efficiency was monitored on a monthly basis. This analysis provides an important 

roadmap for energy management and production efficiency.
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ENERGY ACTIONS
Recommendations Following the Energy Study
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ENERGY INITIATIVES
Switching from Halogen to LED

Current Situation
Daily Energy Consumption:
1,440,040 Watts

After Conversion
Daily Consumption Value
564,465 Watts

Percentage Improvement 
in Electricity Consumption 
for Lighting
= 60.80%

We replaced inefficient, 
high-consumption lamps within 
the facility with low-
consumption, energy-efficient 
lamps.
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CARBON STRATEGY
Carbon Reduction Target

In 2023, we reduced our carbon footprint by 700 tons of CO2e, achieving a 14.28% improvement. 

In this journey we began in 2022, our goal is to reduce our carbon footprint by 55% by 2030 in accordance with FIT55 

standards.
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CARBON STRATEGY
Intermobil TransportationTo reduce the carbon footprint in our 

product shipping processes, we prioritize 

the collective transport of containers via 

more environmentally friendly modes of 

transport—such as trains and ships—

rather than individual truck transport. 

Thanks to multimodal transport and 

intermodal transshipment methods 

implemented on major routes, truck-ship-

train combinations are utilized effectively; 

this strategy has resulted in a reduction of 

approximately 32 tons of CO₂e across just 

32 shipments.

 

This approach reduces our environmental 

impact in logistics operations while also 

directly contributing to our sustainable 

supply chain goals.
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CARBON STRATEGY
Intermobil Transportation Example

As Intermobil, this 

example demonstrates how 

we reduced the carbon 

footprint by 32 tons of CO2e 

through three different routes 

from Eskişehir using transfer-

based shipping.

By increasing trial runs in 

2025, the results will be 

monitored. Starting in 2026, 

successful results will be 

reinforced, and the 

percentage of such shipments 

will be increased.
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Importance Analysis
2. WATER

www.lande.com.tr GRI 102-10   102-11   102-17

Material Topics 
1 Energy 
2 Emissions 
3 Water 
4 Waste 
5 OSH
6 Technology
7 Equality 
8 Supply Chain

Key issues for LANDE following the 

materiality analysis

1. ENERGY

2. WATER

3. OHS

4. SUPPLY CHAIN

have been identified
2. WATER MANAGEMENT: 

• Our corporate water footprint has been calculated and shared with all our stakeholders on our website.

• We commission an independent firm to conduct waste analysis every year.

• To protect our water resources, a three-stage filtration system has been installed for our process wastewater. The decrease in 
wastewater values observed in last year’s analysis results is a testament to our respect for the environment.

• Efforts to minimize unnecessary water usage within the facility are also being monitored by the Social Compliance team.

• To reduce our food-related Virtual Water Footprint, we are working to replace lower-value foods with higher-value ones. In line with 
these efforts, a lunch menu planning team has been established. The team meets regularly each month to create the menu, taking 
these values into account.
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WATER FOOTPRINT
Lande 2024 Corporate Water Footprint

www.lande.com.tr GRI 303-1 303-5

Indicator Value Unit
Blue water footprint 21,482 m³/year
Greywater footprint 
(COD-based)

7,881 m³/year

Total water footprint 29,363 m³/year
Processed sheet metal 4,995 tons/year
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73%

27%

0% 2024 Water Footprint Distribution

Blue Water Footprint
Grey Water Footprint
Green Water Footprint
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WATER FOOTPRINT
Lande Corporate Water Footprint
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WATER FOOTPRINT
Corporate Water Footprint

www.lande.com.tr GRI 303-5 

Per Worker
Water 

Footprint
93.8 m³

Indicator Value Unit
Blue water footprint 21,482.0 m³/year
Greywater footprint 7,881.0 m³/year
Green water footprint 0.0 m³/year
Total Water Footprint 29,363.0 m³/year
Processed sheet metal 5,171.0 tons/year
Number of Employees 313.0 Person
Water Footprint Density per Ton 5.7 m³/ton
Water Footprint Density per Person 93.8 m³/person

Per Ton
Water 

Footprint
5.7 m³
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While continuing our efforts in the areas of recycled 
materials, alternative raw materials, renewable energy, and 
alternative energy sources to combat climate change and 
achieve carbon neutrality, we support national and 
international projects and initiatives.

Lande reduces waste through the design of durable and 
recyclable products, and enhances employee awareness 
through sustainable supply chains and continuous training. 

This holistic approach clearly demonstrates Lande’s 
leadership and commitment to environmental 
sustainability.

ENVIRONMENTAL COLLABORATION

www.lande.com.tr GRI 102-43 

Social Sustainability
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RISK ASSESSMENT
3. Occupational Safety and Health

www.lande.com.tr GRI 102-10   102-11   102-17

Material Topics 
1 Energy 
2 Emissions 
3 Water 
4 Waste 
5 OSH
6 Technology
7 Equality 
8 Supply Chain

Key issues identified following LANDE’s materiality analysis

1. ENERGY

2. WATER

3. OHS

4. SUPPLY CHAIN

have been identified

3. OHS ACTIVITIES: 

• First and foremost, the OSH Committee began meeting at regular intervals. To reduce the number of workplace accidents, a Root 
Cause Analysis was conducted for every accident.

• The duration of OSH training provided to new employees has been extended. No one who has not received OSH training was assigned 
to production work.

• In line with our risk analysis, monthly checks have been added to our scorecards. Our risks will be reduced each month until they 
reach zero.

• All workstations were re-analyzed, and the Personal Protective Equipment (PPE) required for each station was redefined, with the use 
of PPE encouraged.

• Efforts have been accelerated to ensure that at least 20% of all employees are trained as first aid responders.

• Fire safety training has begun to be provided by the Fire Department.

http://www.lande.com.tr/
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Training Hours per Employee

At LANDE, we view the training programs we offer our employees as a strategic tool for achieving our sustainability goals. 
Through these training programs, our employees enhance their knowledge and raise their awareness in critical areas such as 
environmental impacts, energy efficiency, waste management, and social responsibility. The comprehensive and ongoing training programs 
implemented across the organization not only support individual development but also form the foundation of our corporate sustainability 
performance.

In this regard, we measured the number of training hours for all employees and systematically tracked progress by monitoring the 
distribution over the years. Thanks to this data-driven approach, we can evaluate the effectiveness of our training programs and plan for 
future needs more effectively.

www.lande.com.tr GRI  404-1  

TRAINING AND EDUCATION 
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At LANDE, we conduct comprehensive training programs to maintain and continuously improve high standards in the field of occupational 
health and safety (OHS).

These training programs provide our employees with the necessary knowledge and skills to foster a culture of safe work practices, proactively 
identify and manage potential workplace risks, and develop preventive behavioral models.
Supported by practical content and periodic updates, these programs ensure LANDE’s legal compliance in the OSH field while contributing to 
the creation of a work environment that prioritizes the physical and psychological safety of employees.

www.lande.com.tr GRI 102-16   404-1  

TRAINING AND EDUCATION
Occupational Health and Safety Training On-the-Job Training / 

Disassembly Line
General Hygiene Training

Fire Drill 

Fire Safety Training

First Aid Training

On-the-Job Training

Workplace Accident Training

Occupational Health and Safety Training

On-the-Job Training / Disassembly Line General Hygiene Training Fire Drill
Fire Safety Training First Aid Training On-the-Job Training
Workplace Accident Training
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We view Occupational Health and Safety (OHS) 
awareness not merely as a requirement, but as an 
integral part of our corporate culture. 

In line with this, we conduct regular on-the-job and 
OSH refresher training to reinforce our employees’ 
safe behavior habits and establish OSH awareness as 
a corporate standard. Through on-the-job training 
repeated every two years, knowledge is refreshed; up-
to-date information on new risks, procedures, and 
equipment usage is shared with all employees. 

Based on risk assessments, we ensure the proper use 
of Personal Protective Equipment (PPE) at every 
workstation and provide all necessary protective gear 
without exception.

This approach reflects LANDE’s commitment to 
providing a safe working environment and is 
implemented as a concrete step toward achieving the 
goal of zero workplace accidents.

www.lande.com.tr GRI 403-1    416-1  

TRAINING AND EDUCATION
On-the-Job Training 

2020 2021 2022 2023 2024
Seri1 960 2.028 2.820 3.033 2770
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 1.000
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 4.000 On-the-Job Training Durations on an Annual 
Basis
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At LANDE, we believe that the awareness and knowledge of 

our employees are the most important driving force in 

achieving our environmental and social sustainability goals. 

In line with this, we conduct training programs to ensure our 

employees are informed about sustainability strategies, 

practices, and international standards. 

In this context, we have conducted training programs on 

topics such as Zero Waste Management and Environmental 

Drills, Sustainability and Carbon Footprint, the ISO 26000 

Social Responsibility Standard, and BSCI (Business Social 

Compliance Initiative) criteria. A total of 557 employees 

participated in these 76.5-hour training sessions, resulting in 

3,048 person-hours of training. These efforts represent not 

only individual knowledge acquisition but also a strategic 

investment aimed at strengthening LANDE’s corporate 

sustainability capacity.

By participating in university 
seminars, we once again 
underscored the importance 
we place on this issue.

Sustainability Training

University Seminars

Supplier Training

ISO 26000 Social Responsibility

Sustainability and Carbon Footprint

Zero Waste Management and Environmental Drills

BSCI Standards

EDUCATION AND TRAINING
Sustainability Training 
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2023 – 2024 Accidents
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CUMULATIVE WORKPLACE ACCIDENT STATISTICS
Workplace Accidents

www.lande.com.tr GRI 403-2

While a total of 17 workplace accidents occurred in 2023, this number decreased to 14 in 2024, representing an 18% 
improvement in the number of workplace accidents. Cumulative data reveals an increase in periods with zero workplace 
accidents, particularly during certain months throughout 2024.

This positive development concretely reflects the effectiveness of preventive and corrective measures, including updated risk 
assessments, increased on-site inspections, and occupational health and safety training for employees. In line with the 
approach of continuously improving occupational health and safety performance, efforts to reduce accident frequency are 
being systematically maintained.
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NUMBER OF DAYS OF REPORTING FOLLOWING 
WORK-RELATED ACCIDENTS

Workplace Accidents

www.lande.com.tr GRI 403-2
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Number of Days of Accident-Related Sick Leave (2023–2024)

In 2023, a total of 77 days of sick leave were taken due to workplace accidents, with an average of 3.85 sick leave days per 
accident. In 2024, the number of sick leave days decreased to 20, and the average number of sick leave days per accident 
fell to 1.38.

These results demonstrate a 74% improvement in the total number of sick leave days and a 64% improvement in the 
average number of sick leave days per accident. This development clearly highlights the effectiveness of early intervention, 
accelerated corrective actions, ergonomic practices, occupational safety training, and field-focused preventive measures. 
This progress in reducing the severity of workplace accidents demonstrates that our company manages occupational health 
and safety not only in terms of the number of accidents but also in terms of their impact.
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ACCIDENT RATE
2022–2024 Comparison
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2022–2024 Accident Frequency Rate Analysis

2022 AVERAGE = 53

2023 AVERAGE = 31

TREND

116

2024 AVERAGE = 24

A steady downward trend in our accident frequency rate was observed during the 2022–2024 period.
The accident frequency rate, which stood at an average of 53 per month in 2022, decreased to 31 in 2023 and further to 24 in 2024 
as a result of increased preventive occupational safety and health measures, training activities, and on-site inspections.

This improvement is a concrete demonstration of our company’s systematic approach to strengthening a safe work culture and 
our commitment to continuous improvement.
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ACCIDENT FREQUENCY AND 
SEVERITY RATE

2022–2024 Comparison
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2022–2024 Accident Severity Analysis

2022 ORTALAMA = 339

2023 AVERAGE = 267

TREND

117

2024 AVERAGE = 93

Accident severity rate data showed high fluctuations in 2022; by 2023, it began to follow a more controlled trend and reached its 
lowest average level in 2024, coinciding with an increase in months resulting in zero lost days. These results demonstrate the 
effectiveness of our company’s comprehensive OSH approach, which focuses not only on reducing the number of workplace 
accidents but also on minimizing their impact.
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PRIORITY ANALYSIS
4. Supply Chain

www.lande.com.tr GRI 102-10   102-11   102-44

Material Topics 
1 Energy 
2 Emissions 
3 Water 
4 Waste 
5 OSH
6 Technology
7 Equality 
8 Supply Chain

Key issues identified following LANDE’s materiality analysis

1. ENERGY

2. WATER

3. OHS

4. SUPPLY CHAIN

have been identified

4. SUPPLY CHAIN ACTIVITIES: 

• To improve the performance of our current suppliers, we will transition from the Root Cause Analysis used in Corrective and Preventive 
Actions (CPA) to the 8D method, which is more widely used worldwide. Training has been provided to our suppliers.

• Sustainability initiatives have been launched with our suppliers. We have requested that our suppliers designate a Sustainability Officer 
for their own companies. In the initial phase, Quality Officers will serve as Sustainability Officers. Quality Officers will respond to 
sustainability requests from LANDE.

• When seeking new suppliers, these criteria are evaluated from the outset. Companies that conduct environmental initiatives, implement 
sustainability programs, and hold relevant certifications (ISO 14001 – ISO 45001 – ISO 50001 – ISO 14064 – …) are prioritized.

• In the annual process audits we conduct, these aspects are now evaluated and averaged. In other words, even if a company produces a 
high-quality product in terms of technical specifications, if it does not meet the required standards in areas such as energy management 
and environmental management, it will not be selected because it would increase LANDE’s “Product Embedded Carbon Footprint.”

http://www.lande.com.tr/
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At LANDE, we implement risk-based diversification strategies to make our supply chain resilient against potential disasters and emergency 

scenarios. To prevent natural disasters such as earthquakes and floods from disrupting our production processes or to minimize their impact, 

we have structured our supplier portfolio in a balanced manner based on geographic locations.

By selecting alternative suppliers within the same product group from different locations, we have achieved risk diversification. With these 

suppliers, we aim to keep production capacity active and enhance their control over product processes by sustainably sharing a 

specific volume of work with them, without outsourcing the entire production to them.

This approach not only enhances the flexibility and resilience of our supply chain against disasters but also fully aligns with LANDE’s 

sustainable procurement principles.

 

SUPPLY CHAIN

www.lande.com.tr GRI 102-9   102-18
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SUPPLY CHAIN
2024 Raw Material Cost Breakdown

www.lande.com.tr GRI 102-9   102-18

The 2024 raw material cost breakdown provides a detailed examination of the core components of our production processes and their impact on costs. 

This analysis clearly outlines the proportion of various raw materials within the total cost and the role each material plays in the production process.
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Germany 

Düzce 

Istanbul 

Bilecik

Manisa 
Eskişehir China 

This map, which shows our suppliers around the 
world, highlights the global collaborations we are 
undertaking to achieve our sustainability goals.

Each point represents our strategic partners who 
contribute to our environmental and social 
responsibility standards. 

In the event of disruptions with any supplier, we 
ensure the continuity of our supply chain through 
our flexibility to source from alternative suppliers.

SUPPLY CHAIN

http://www.lande.com.tr/
http://www.lande.com.tr/


www.lande.com.tr GRI SKA 123   

SUPPLY CHAIN
Sustainability Training

We began by providing comprehensive training to our suppliers, explaining in detail what we expected and why these requirements 

were necessary. These training sessions were designed to ensure our suppliers reached the same level of understanding as we do. 

Following the training process, suppliers appointed Sustainability Ambassadors within their own operations. In the initial phase, quality 

managers took on this role and also managed sustainability responsibilities. 

www.lande.com.tr GRI 102-9   102-16 404-2

We have identified our critical suppliers for Lande.
We have been working to develop them in sustainability-related matters for the past three years.

Our focus for 2024 was CBAM.

http://www.lande.com.tr/
http://www.lande.com.tr/


www.lande.com.tr GRI SKA 124

http://www.lande.com.tr/


www.lande.com.tr GRI SKA 125

As part of our annual process audits conducted under 
ISO 9001, we have increased the number of questions 
and sections to encourage our suppliers.

By asking questions related to ISO 14001, ISO 45001, 
ISO 50001, ISO 14067, and ISO 26000, we aim to guide 
our suppliers toward these areas. 

By conducting our audits under these headings, we 
are evaluating our suppliers’ progress.

www.lande.com.tr GRI 102-9   102-10   102-12   102-42   102-43   103-1   308-1 

SUPPLY CHAIN
Process Audit

Incoming Quality Control 

Raw Materials Warehouse

Production

Quality

Product Warehouse

Environmental Management System

Occupational Health and Safety Management System

Social Responsibility Management System

Sustainability

Energy Management System

Amfori BSCI - RBA
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SUPPLY CHAIN
Process Audit – Environmental Audit – Sustainability Audit

www.lande.com.tr GRI 102-9   102-29    102-31   103-3

A 74% success rate has been achieved.

We revised the “Process Audit” questions we apply to our suppliers on an annual basis. To achieve our goals in the areas of environment, 

occupational health and safety (OHS), and sustainability, we began evaluating our suppliers in detail in these areas as well. First, we revised the audit 

questions to include sustainability, environmental, and occupational health and safety questions. We also used these questions during the audits. 

So far, we have conducted sustainability audits for only 6 companies and provided consulting services to help them determine their carbon footprints. 
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European Union
While We Aim for the Growth of Our Suppliers 
Alongside Ourselves;
Where Do Our Suppliers Stand on Sustainability?

To determine
• Determining the stage they are at in their 

sustainability efforts,
• Focusing on development throughout the 

supply chain,
• Developing our suppliers alongside ourselves,
• The mandatory CBAM reporting requirement 

starting in 2025,
• The penalties set to begin in 2026,
Being prepared for these requirements.

We have sent an online
via an online assessment survey. 
With each question worth 7 points;
we asked a total of 143 questions.

By compiling the responses by department, we 
attempted to calculate the average. The values are 
as follows.

SUPPLY CHAIN
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CUSTOMER COMPLAINTS

www.lande.com.tr GRI 102-16  

As a testament to the importance we place on customer satisfaction, we have earned the ISO 10002 Customer Satisfaction Management System 

certification. Through this process, we have adopted the philosophy of viewing customer complaints not merely as problems, but also as opportunities 

for continuous improvement. Every piece of feedback—whether it concerns a product issue, dissatisfaction, or a complaint regarding service quality—is 

systematically recorded and resolved as quickly as possible. Although an increase in the number of complaints was observed in 2023 due to this 

comprehensive approach, the primary reason for this is that issues previously not recorded are now being systematically tracked. With the full 

integration of ISO 10002 into all our processes, the benefits of this system to our business will become even more evident in the coming years.

http://www.lande.com.tr/
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CHECK FROM THE CUSTOMER’S 
PERSPECTIVE

First-Time Correct Rate for 2024

www.lande.com.tr GRI 416-1 

January February March April May June July August Septembe
r October Nowembe

r December General
Avarage

Dikili 86,53% 86,24% 89,75% 85,33% 94,89% 93,21% 86,78% 75,05% 82,80% 91,27% 87,82%
Demonte 95,21% 97,76% 91,66% 83,03% 74,92% 99,43% 98,17% 99,83% 96,73% 88,42% 99,89% 95,36% 93,37%
Wall 99,15% 98,24% 99,75% 96,35% 97,72% 98,73% 97,42% 98,37% 99,63% 96,15% 97,13% 96,50% 97,93%
Pano 88,79% 93,26% 91,55% 98,35% 98,80% 91,72% 99,52% 95,29% 95,77% 95,69% 97,34% 99,00% 95,42%
Lande 94,77% 93,82% 92,37% 90,99% 90,30% 93,80% 97,50% 96,68% 94,73% 88,83% 94,29% 95,53% 93,63%
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First-Pass Yield Rates by Section - Final Quality Control
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CUSTOMER SATISFACTION INITIATIVES
Protecting Your Information

142www.lande.com.tr GRI 418-1 

Our Subcontractor’s Documents for Information 
Security and Customer Satisfaction

Information Security and 
Customer Satisfaction
As LANDE

• ISO 27001
• ISO 20000
• ISO 10002

We have obtained these 
certifications.

All of our corporate data is stored on secure cloud infrastructures to ensure the 

highest level of information security. In this process, our service provider, 

Turkcell, demonstrates compliance with international security standards 

through its certifications and guarantees data confidentiality. As a testament 

to the importance we place on protecting customer information, we have 

obtained the ISO 27001 Information Security Management System Certificate, 

elevating our data security policies to an international standard. With this 

certification, we commit to adopting an approach based on transparency and 

trust in both our internal processes and our customer relationships.

http://www.lande.com.tr/
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WASTE MANAGEMENT
Ratio of Packaging Costs to Revenue
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Following the GREEN PACKAGING and box/carton initiatives we launched mid-year, packaging costs have decreased by approximately 20%. 

www.lande.com.tr GRI  301-2   306-4   306-5
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WASTE MANAGEMENT
Ratio of Packaging to Revenue

Comparison to the Previous Year

www.lande.com.tr GRI 301-2   306-4   306-5
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The ratio of packaging revenue to average packaging revenue is as shown above.
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Setting and achieving reduction targets based on the measurement, assessment, and 
reporting of greenhouse gas emissions resulting from all company operations 

CORPORATE CARBON FOOTPRINT  
1

The implementation of energy-efficient technologies and practices reduces greenhouse 
gas emissions and lowers operating costs 

ENERGY EFFICIENCY
2

By investing in renewable energy sources, particularly solar energy, we aim to reduce 
greenhouse gas emissions and support sustainable production

RENEWABLE ENERGY
3

Implementing waste reduction and recycling programs to minimize waste generation and 
reduce the amount of waste sent to landfillsWASTE REDUCTION AND RECYCLING

4

Implementing technologies and practices that promote water conservation and harvesting 
to reduce water consumption while minimizing the environmental impact of industrial 
operations

WATER CONSERVATION
5

Promoting sustainable practices throughout the supply chain SUSTAINABLE SUPPLY CHAIN
6 

Reducing the environmental impacts of products throughout their life cycles, from raw 
material extraction to recycling and disposal

LIFE CYCLE ASSESSMENT
7

145

ENVIRONMENTAL SUSTAINABILITY
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Our Corporate Memberships:

• Eskişehir Chamber of Industry

• Turkish Employment Agency

• Turkish Exporters’ Assembly

• Turkish Mechanical Engineers' Association

In line with its commitment to shaping the workforce of the future, LANDE offers comprehensive internship programs for university, 

vocational college, and vocational high school students. Conducted at our headquarters in Istanbul and our production facility in 

Eskişehir, these programs enable young talents to reinforce their theoretical knowledge with practical experience and closely 

observe the dynamics of the industry. During this process, interns interact with various departments, gaining valuable insights for 

their career development and contributing to LANDE’s vision of sustainable growth with their fresh perspectives.

146

CORPORATE MEMBERSHIPS

www.lande.com.tr GRI 102-13

http://www.lande.com.tr/
http://www.lande.com.tr/


www.lande.com.tr GRI SKA 147

As a company that places great importance on the employment of people with disabilities, Lande prioritizes its social responsibility. Among the 

applications received by our company, special priority is given to candidates with disabilities, and employment opportunities are provided 

accordingly. Aiming to fully utilize the talents of people with disabilities and provide them with equal working conditions, Lande supports diversity 

and inclusion to create a work environment that offers fairness and equal opportunities for everyone. This approach reflects our understanding of 

social responsibility and our contribution to society.

www.lande.com.tr GRI 102-13

CORPORATE MEMBERSHIPS
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We conduct regular and 

comprehensive reporting to 

enhance the transparency of our 

company’s operations and 

strengthen our accountability. 

Through these reports, we openly 

share our performance metrics, 

sustainability goals, and progress 

toward these goals with both 

internal and external stakeholders.

Our reporting efforts support our 

culture of continuous improvement 

while also serving our company’s 

vision of corporate excellence and 

sustainable growth.

SUSTAINABILITY 
Our Initiatives & Reports 

www.lande.com.tr GRI 102-44   307-1  148   
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Sustainability refers to a holistic vision of development that encompasses 

not only environmental sensitivity but also economic, social, and 

environmental dimensions. When these three areas are addressed in an 

integrated manner, sustainable and balanced development can be 

achieved.

Environmental Sustainability aims to protect the integrity and resilience of 

ecosystems through activities such as reducing the carbon footprint, the 

efficient and sustainable use of natural resources, energy and water 

conservation, waste management, recycling practices, and the protection 

of biodiversity.

Economic Sustainability aims to ensure long-term economic growth 

through the effective management of resources. In this context, green 

investments, circular economy practices, R&D and innovation initiatives, 

fair trade, and sustainable financing are key priorities. Social Sustainability, 

on the other hand, aims to achieve lasting improvements in areas such as 

social welfare, equality, inclusivity, education, health, gender equality, and 

equal opportunities. It also supports entrepreneurial activities that 

address social issues and fosters a participatory community structure.

SUSTAINABILITY 
Our Strategy

www.lande.com.tr GRI 102-11   102-29   102-43 
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SUSTAINABILITY
EU Green Deal Roadmap

www.lande.com.tr GRI 102-16   305-1

In line with the EU’s FIT55 Project, as Lande, based on the work we began in 2022,
aim to reduce carbon emissions by at least 55% by 2030.
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LANDE’s sustainability strategy is based 
on an approach that balances economic 
growth, social responsibility, and 
environmental protection. 

This strategy adopts as a core principle 
the creation of social value and the 
minimization of environmental impacts 
while achieving our corporate goals. Our 
holistic perspective encompasses not 
only the present but also the 
responsibility to safeguard the quality of 
life for future generations. 

In line with this vision, we are working 
resolutely toward a greener, fairer, and 
more resilient future.

SUSTAINABILITY
Our Sustainability Goals

www.lande.com.tr GRI  102-16  102-44 
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One of the core components of our sustainability strategy is our 

commitment to full compliance with environmental regulations and 

contributing to the fight against climate change. By meticulously 

adhering to both national legislation and international environmental 

standards, we systematically manage our environmental 

performance.

By taking our stakeholders’ expectations into account, we adopt a 

transparent and accountable approach to environmental 

management; our goal is to apply the highest environmental 

standards. In this context, the fact that we have never received any 

environmental fines to date is a strong indicator of our environmental 

responsibility. All these practices are concrete reflections of our 

vision to create a positive impact on our planet and build a 

sustainable future.

By adopting high environmental standards, we deliver solutions that 

exceed consumer expectations. Through innovative practices across 

our value chain, we effectively manage our environmental impacts 

and leave a positive environmental footprint.

.

SUSTAINABILITY
Green Future

www.lande.com.tr GRI 102-44 
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Water waste poses a serious threat to water 
resources on a global scale. According to 2024 
data, approximately 70% of global water 
consumption is used for industrial activities. 
This high percentage brings with it critical risks 
such as water scarcity, water stress, and water 
pollution. 

Consequently, sustainable water management 
practices have become a necessity for both the 
protection of water resources and the 
prevention of these risks. An effective water 
management strategy is a critical element that 
supports not only environmental sustainability 
but also economic efficiency. 

With this in mind, at LANDE, we continuously 
carry out improvement initiatives to enhance 
our operational water efficiency by conducting 
regular assessments at both the regional and 
facility levels.

SUSTAINABILITY
Green Future

www.lande.com.tr GRI 102-44 
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Reputation risks
Consumer reaction: Companies’ failure to report their 
environmental impacts, coupled with growing consumer 
awareness, can lead to negative perceptions, boycotts, and 
market share loss. Additionally, negative media coverage can 
damage brand reputation. Employee loyalty may also be 
affected; talented employees with a focus on sustainability 
may seek opportunities at other companies.

Financial Risks
Investors prioritizing sustainability tend to avoid companies 
that do not transparently report their environmental impacts. 
This situation can lead to reduced investments, difficulty 
accessing financing, and the company having to borrow at 
higher costs. On the other hand, being caught unprepared for 
future regulations such as carbon taxes and emissions trading 
systems could impose significant financial burdens on the 
company.

Operational Risks
Inefficiencies: A lack of awareness regarding energy and 
resource usage can hinder efforts to improve or reduce 
efficiency.
Increasing sensitivity to climate change: Resources 
affected by climate change (water, agriculture, etc.)

Strategic Risks:
Failing to prepare for carbon reporting regulations could 
leave companies facing serious challenges in the future. 
Companies that effectively manage their carbon footprint 
compared to competitors gain a competitive advantage in 
sustainability-focused markets; those that neglect this 
process risk missing out on green financing, strategic 
partnerships, and innovation opportunities.

SUSTAINABILITY
 Risks

www.lande.com.tr GRI 102-15 
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Energy 
Efficiency

Water 
Manageme

nt

Recycling

Product 
Design

Waste 
Reduction

Sustainable 
Supply Chain

Education and 
Awareness

Lande is increasing resource efficiency and 
reducing waste by adopting circular 
economy principles. Through strategies 
that promote material recycling, we 
minimize raw material consumption, and 
we enhance environmental awareness 
through sustainable supply chains and 
employee training. 

This comprehensive approach reflects our 
strong commitment to our environmental 
sustainability goals. Lande reduces waste 
through durable and recyclable product 
design, and increases employee 
awareness through a sustainable supply 
chain and continuous training. 

This holistic approach clearly 
demonstrates Lande’s leadership and 
commitment to environmental 
sustainability.

CIRCULAR ECONOMY

www.lande.com.tr GRI  201-1 
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Our Risk Management ApproachTo ensure the strategic and operational sustainability of our company, we conduct our risk management processes 

using a systematic and comprehensive approach.

Risks are classified and analyzed under the categories of financial, environmental, operational, and strategic.

Appropriate control mechanisms and emergency plans are established for each risk. The effectiveness of these processes is monitored through regular 

internal audits, and continuous improvements are implemented.

All our activities are conducted in compliance with the ISO 31000 Risk Management Standard.

EFFECTIVENESS OF RISK 
MANAGEMENT PROCESSES

www.lande.com.tr GRI 102-30   103-1
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At Lande, the timely and effective communication of 
critical concerns is of great importance for maintaining 
operational efficiency and ensuring sustainability. Critical 
concerns are defined as situations involving high risk or 
potential crises; identifying such situations at an early 
stage and sharing them through the appropriate 
communication channels enables rapid intervention and 
the development of solutions. With this approach, all our 
employees and managers are supported by effective 
communication tools that allow them to voice their 
concerns openly and transparently, thereby fostering a 
culture of proactive management throughout the 
organization.

Concerns raised at Lande are carefully evaluated by the 
relevant managers; necessary actions are taken promptly, 
and the results are shared with all stakeholders in 
accordance with the principle of transparency. To enhance 
the effectiveness of this process, through regularly 
conducted risk assessment meetings and structured 
feedback mechanisms, critical concerns are addressed 
not only reactively but also proactively. This ensures that 
potential risks are identified in advance and necessary 
measures are implemented in a timely manner; this 
systematic approach minimizes operational disruptions 
and supports our company’s steady progress toward its 
strategic goals.

COMMUNICATION OF CRITICAL 
CONCERNS

www.lande.com.tr GRI 102-33

http://www.lande.com.tr/
http://www.lande.com.tr/


www.lande.com.tr GRI SKA 158

Sustainability Goals
3-Year Goals for 2024–2027
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CLIMATE-ENERGY-ENVIRONMENT
Lande 2024 Corporate Carbon Footprint
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CLIMATE-ENERGY-ENVIRONMENT
Lande 2024 Corporate Water Footprint
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GOALS
1. Electricity

Target 2024 
(Current)

2025 2026 2027

Electricity reduction per product (%) Base 3 5 7

Electricity reduction per ton (%) Base 4 6 8

Process-based monitoring coverage (%) 0 50 75 100

Idle time reduction (%) 0 5 10 15

Energy KPI tracking Annual Monthly Monthly Monthly

Increase in efficient equipment ratio (%) 0 5 10 15

Peak load analysis None Available Available Available

Energy criterion during maintenance No Partial Common Mandatory

Early warning system None Installation Active Active

Executive reporting Annual Annual 6-Month 6-Month

http://www.lande.com.tr/
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Target 2024 2025 2026 2027

Natural gas reduction per product (%) Base 4 6 8

Natural gas reduction per ton (%) Base 5 7 10

Combustion efficiency analysis (units) 0 1 1 1

Heat loss reduction (%) 0 3 6 10

Process-based measurement None Partial Common Full

Insulation improvement (%) 0 30 60 90

Deviation analysis None Yes Yes Yes

Employee awareness training None Availabl
e

Available Available

TEP-based monitoring No Availabl
e

Available Available

Periodic reporting Annual Annual 6-month 6-month

GOALS
2. Natural Gas

http://www.lande.com.tr/
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GOALS
3. Water

Goal 2024 2025 2026 2027

Water reduction per product (%) Baseline 4 7 10

Water reduction per ton (%) Base 5 8 12

Process-based measurement (%) 0 50 75 100

Leak detection None Available Available Available

Water balance study No Available Current Current

Water KPI set None Available Available Available

Cleaning cost savings (%) 0 5 10 15

Awareness training None Available Available Available

Annual Water Report None Available Available Available

Continuous improvement No Start Continue Permanent

http://www.lande.com.tr/
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GOALS
4. Carbon Footprint

Goal 2024 2025 2026 2027
Scope 1+2 emissions reduction (%) Base 4 7 10
Electric emission monitoring Available Available Available Available
Natural gas emissions monitoring Available Available Available Available
Annual carbon calculation Available Available Available Available
Number of reduction projects 0 1 2 3
Emissions KPI set Available Available Available Available
Executive Summary Annual Annual 6-Month 6-Month
Scope 3 infrastructure Starter Starter Developing Mature
Carbon training Existing Available Available Available
Transparent reporting Available Available Available Available
Total Carbon Footprint Reduction (TCo2e) 4,041 3% 5% 7%
Normative Carbon Footprint Reduction (TCO2e/Ton) 0.782
Submit CBAM Reporting Available Available Maturity Validation
Calculating Machine-Based Electricity 
Consumption Values for CBAM Reporting

Energy Audit Research Process 
Measurements

Filtration 
Meter Rese

http://www.lande.com.tr/
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GOALS
5. Water Footprint

Goal 2024 2025 2026 2027
Corporate water footprint None Calculated Current Current
Blue water separation None Available Available Available
Product-based calculation No Partial Common Full
Water risk analysis None Present Yes Yes
Water Footprint KPI None Available Available Yes
Efficiency projects (number) 0 1 2 3
Carbon footprint reduction (%) 0 3 6 10
Awareness campaigns None Yes Available Available
Annual update No Available Available Available
Reporting No Available Available Available
Blue Water Footprint (m³) 21,482
Gray Water Footprint (m³) 7,881
Green Water Footprint (m³) 0 0 100 250

http://www.lande.com.tr/
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GOALS
6. Education

Goal 2024 2025 2026 2027

Training hours per employee 16 +10% +20% +30%

Energy training participation (%) 0 60 80 100

Environmental education None Yes Available Available

Ethics education Available Available Available Available

Training needs analysis Annual Annual Annual Annual

Training effectiveness measurement None Available Available Available

Technical training rate (%) 0 10 20 30

Education registration system Part-time Full Full Full

Annual education report None Available Available Available

Continuous development Partial Increasing Increasing Permanent

OSH Training Hours

Sustainability Training Hours

Supplier Training Available Available Available Available

http://www.lande.com.tr/
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GOALS
7. Ethic

Goal 2024 2025 2026 2027
Ethics training participation (%) 0 70 85 100
Accessibility of the code of ethics Available Available Available Available
Reporting mechanism Available Available Available Available
Confidential notification Available Available Available Available
Ethical risk analysis None Yes Yes Yes
Ethical audit No Partial Widesprea

d
Widespread

Violation analyses Partial Present Present Available
Awareness communication No Yes Yes Yes
Senior management oversight Annual Annual 6-month 6-month
Corporate Ethical Culture Part-time Emerging Strong Sustainable
Number of Complaints Received via the 
Ethics Hotline

0 0 0 0

Establish an Ethics Committee Getting 
Started

Developing Strong Mature

http://www.lande.com.tr/
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GOALS
8. Sustainability

Goal 2024 2025 2026 2027

Sustainability KPI set Partial Available Available Available

Data collection scope (%) 60 80 90 100

Department participation (%) 50 75 90 100

Risk & Opportunity Analysis Available Available Available Available

Stakeholder Analysis Available Available Available Available

Performance report Annual Annual 6-Month 6-Month

Continuous improvement Partial Developing Strong Sustained

Compliance with standards Partial Increasing Increasing High

Cultural integration Partial Developing Strong Permanent

Management ownership Exists Yes Yes Available

Sustainability Report Available Available Available Available

Improve Your Ecovadis Score 54
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www.lande.com.tr GRI SKA 169

APPENDICES – GREY REPORTING
GLOBAL GOALS

www.lande.com.tr GRI 102-55

http://www.lande.com.tr/
http://www.lande.com.tr/


www.lande.com.tr GRI SKA 170

APPENDICES – GREY REPORTING
GLOBAL GOALS
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APPENDICES – GREY REPORTING
GLOBAL GOALS
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APPENDICES – GREY REPORTING
GLOBAL GOALS
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APPENDICES – GREY REPORTING
GLOBAL GOALS
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APPENDICES – GREY REPORTING
GLOBAL GOALS
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